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2020 BSA Foundation Trustees 

Rebecca Berry AIA (’22) 
Finegold Alexander Architects 
77 N Washington Street 
Boston, MA 02114 
617-227-9272 x217 / rberry@faainc.com

Greg Bialecki Esq. (’22) 
Executive Office of Housing and Economic 
Development 
1 Ashburton Pl. Suite 2101 
Boston, MA 02108 
617-406-6019 / gregory.bialecki@state.ma.us

Meera Deean (’20) 
Boston Planning & Development Agency 
15 State Street, Ste 1100 
Boston, MA 02109-3502 
617-423-7200 / mdeean@gmail.com

Bennet Heart (’22) Vice Chair 
Noble, Wickersham & Heart LLP 
1280 Massachusetts Ave 
Cambridge, MA 02138-3840 
617-491-9800 / bh@noblewickersham.com

Eric Krauss (‘20) Treasurer 
New England Aquarium  
Central Wharf 
Boston, MA 02110 
617-973-5200 / ekrauss@neaq.org

Peter Kuttner FAIA (’22) 
Cambridge Seven Associates 
1050 Massachusetts Avenue 
Cambridge, MA 02138 
617-492-7000 / pkuttner@c7a.com

Patrick McCafferty PE (’20) 
Arup USA 
60 State Street 
Boston, MA 02109 
617-864-2987 / Patrick.mccafferty@arup.com

Bud Ris (’22) 
The Barr Foundation 
2 Atlantic Avenue 
Boston, MA 02110 
617-854-3146 / risboston@gmail.com

David Silverman AIA (’22) 
Silverman Trykowski Associates, Inc. 
125 Broad Street, Fl 7 
Boston, MA 02110 
617-426-1501 / dsilverman@sta-design.com

Richard Taylor (’21) 
Taylor Smith Commercial, LLC. 
Four Copley Place 
Boston, MA 02116 
617-947-6089 / rlt444865@gmail.com

Theodore T. Touloukian, AIA (’21) Chair 
Touloukian Touloukian Inc. 
151 Pearl Street 
Boston, MA 02110 
617-526-0884 / ttouloukian@ttarch.com

Laura Wernick FAIA (’20) Past- Chair 
HMFH Architects, Inc.  
130 Bishop Richard Allen Drive 
Cambridge, MA 02139 
(617) 844-2113 / lwernick@hmfh.com

Kenneth Willis (’21) 
Federal Home Loan Bank 
800 Boylston St Fl 9 
Boston, MA 02199 
617-292-9631 /
kenneth.willis@fhlbboston.com

2

mailto:rberry@faainc.com
mailto:gregory.bialecki@state.ma.us
mailto:mdeean@gmail.com
file://seaport/shared/SHARED/GOVERNANCE/BSA%20Foundation/Board%20Meetings%20and%20Info/2017/bh@noblewickersham.com
mailto:ekrauss@neaq.org
file://seaport/shared/SHARED/GOVERNANCE/BSA%20Foundation/Board%20Meetings%20and%20Info/2017/pkuttner@c7a.com
mailto:Patrick.mccafferty@arup.com
mailto:risboston@gmail.com
file://seaport/shared/SHARED/GOVERNANCE/BSA%20Foundation/Board%20Meetings%20and%20Info/2017/dsilverman@sta-design.com
file://seaport/shared/SHARED/GOVERNANCE/BSA%20Foundation/Board%20Meetings%20and%20Info/2017/ttouloukian@ttarch.com
file://seaport/shared/SHARED/GOVERNANCE/BSA%20Foundation/Board%20Meetings%20and%20Info/2017/lwernick@hmfh.com
mailto:kenneth.willis@fhlbboston.com


2020 BSA Foundation Board Meeting Schedule 

Thursday, January 30th Joint Board Reception 6:00 – 8:00 pm 

Friday, January 31st Joint Board Retreat 8:30 am – 5:00 pm 

Wednesday, March 4th Board Meeting Noon – 2:00 pm 

Thursday, May 7th Board Meeting 8:30 am – 10:30 am 

Thursday, June 4th Board Meeting 8:30 am – 10:30 am 

Thursday, September 17th  Joint Board Meeting 8:30 am – 10:30 am 

Thursday, October 8th Board Meeting 8:30 am – 10:30 am 

Wednesday, November 18th Board Meeting Noon – 2:00 pm 

*Please RSVP at least 3 days prior to meeting by emailing Abby Lindauer at alindauer@architects.org

2020 BSA Foundation Executive Committee Meeting Schedule 

January 14th  8:00 am 

March 4th  11 am 

May 7th  7:30 am 

June 4th  7:30 am 

September 24th 8 am 

October 8th  7:30 am 

November 18th  11 am 
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2020 BSA Joint Executive Committee Meeting Schedule 

January 21st 8 am 

February 18th 8 am 

March 17th  8 am 

April 21st 8 am 

May 19th  8 am 

June 16th 8 am 

July 21st  8 am 

August 18th  8 am 

September 15th 8 am 

October 20th 8 am 

November 17th 8 am 

December 15th 8 am 
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Design and building 
excellence

Advocate for public policies in 
planning and design that will 
create a more beautiful, vibrant, 
and just city and region, through 
partnership with government 
agencies and other nonprofits. 

Public policy and 
advocacy

MISSION: from our charter
Collegiality: To unite in 
fellowhip the architects of the 
BSA/AIA territory.

VISION: By 2030, BSA/AIA architects will be leading professionals advancing design excellence; sustainable 
and resilient design; and equity, diversity, and inclusion.

Practice  
excellence

Advance design and professional 
excellence and equity within the 
architectural community, through 
supporting  a diverse range of 
models of architectural practice 
and design.

Help the architectural 
community, including students 
and interns, improve the 
quality of design and their 
practice by:

• Exploring a wide range of
new practice models

• Remedying patterns of
racial and gender inequality
within the profession

• Expanding opportunities
for public interest/pro bono
design services

• Professional development

The BSA/AIA is committed to professional development for our 
members, advocacy on behalf of great design, and sharing an 
appreciation for the built environment with the public at large. 
Established in 1867, the BSA/AIA today has nearly 4,500 members and 
offers unparalleled programs, services, and publications that foster 
innovation, equity, economic vitality, and resiliency throughout New 
England, North America, and the world. 

The BSA Foundation, a 501(c)(3) public charity, has a mission to 
build a better Boston by engaging communities, inspiring vision, and 
provoking positive change. The BSA Foundation’s vision is that by 2030 
Boston is a model of a resilient, equitable, and architecturally vibrant 
city and region. The BSA Foundation was established by BSA/AIA in 
1971 as the public service sister organization to the BSA/AIA. Since 
2014 the BSA Foundation has served over 100,000 people.

BSA Space is Boston’s center for architecture and design and is home 
to the BSA/AIA and BSA Foundation. We host public and professional 
exhibitions. Visitors are invited to view their world differently, imagine 
new possibilities for improving their community, and learn achievable 
and remarkable ways to do it. BSA Space opened in 2012 and is free 
and open to the public. 

www.architects.org

Strategic Planning Process Map 2018 

STRATEGIC GOAL #1BACKGROUND:
About the Boston Society of Architects/AIA (BSA/AIA), 

 the BSA Foundation,  
and BSA Space.

PRIORITIES

PRIORITIES

Improve the quality of 
building construction through 
collaboration and thought 
leadership in the AEC industry.

STRATEGIC GOAL #2 STRATEGIC GOAL #3

Engage the widest possible 
public to broaden the 
understanding of the value of 
design and its role in creating a 
vibrant and just city and region.

Public design 
engagement and 

education

STRATEGIC GOAL #4

Work with professional 
and industry partners to 
promulgate and share best 
practices that improve 
the quality of design and 
construction, by exploring and 
advancing:

• Encouraging innovative
design approaches

• BIM and other new forms of
information technology

• New methods of project
delivery and development

• New methods of fabrication
and assembly

PRIORITIES

With AIA Massachusetts, 
advocate for government 
programs, policies, 
regulations, and laws that 
advance BSA/AIA ethical 
standards and policy goals for:

• Design excellence

• Equity and inclusion

• Climate change/
sustainability

• Resiliency/adaptation

• Housing

• City and regional planning

PRIORITIES

Work with the BSA 
Foundation to strengthen 
civic engagement activities 
that make the publc aware of 
efforts throughout the region 
to advance:

• Design excellence

• Equity and inclusion

• Climate change/
sustainability

• Resiliency/adaptation

• Housing

• City and regional planning

PRIORITIES

Best practices and design 
quality: To combine the 
efforts of our members 
to promote the artistic, 
scientific, and administrative 
competence of the 
profession.

Goals and ethical 
standards of the 
profession: To forward the 
goals of the AIA and to urge 
adherence to its ethical 
standards.

Public design engage-ment 
and education: Engage the 
widest possible public to 
broaden the understanding 
of the value of design and its 
role in creating a vibrant city 
and region.

BSA/AIA + BSA FOUNDATION By 2030, Boston is a model of a resilient, equitable, and architecturally-vibrant city and region
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Design and building 
excellence

Public policy and 
advocacy

Practice  
excellence

• Massachusetts architects,
interns, and firm employees

• Masssachusetts AE firms

• Massachusetts architectural
students and teachers

• Massacchusetts
architecture schools

• Executive Education

www.architects.org

Strategic Planning Process Map 2018

STRATEGIC GOAL #1

Partners to engage

PRIORITIES

STRATEGIC GOAL #2 STRATEGIC GOAL #3

Public design 
engagement and 

education

STRATEGIC GOAL #4

• Same as Goal #1

• Professional groups: BSLA,
ACEC

• Industry groups: ABC, 
USGBC, ULI, AGC
NAIOP, GBREB

• State and city construction
agencies: DSB, DCAM,
MSBA, BPFD

Partners to engage

• Same as Goals #1 + #2

• BSA Foundation, AIA 
Massachusetts

• City, regional, and state
agencies (e.g. Cities of
Boston, CAmbridge, and
Somerville; MAPC; Mass
EEA, etc.)

• Nonprofits (e.g. Green
Ribbon Commission, Boston
HArbor Now, partners in
Smart Growth Alliance, etc.)

Partners to engage

• Same as Goals, #1,#2,+ #3

• School children, parents,
teachers

• Community partners

• General public

Partners to engage

• All BSA committees

• ABX, other educational
programs

• ArchitectureBoston,
Currents, website, social
media

• Design Awards

• Social events

Tools

• BSA Advocacy committees

• Policy documents

• Lectures, symposia, forums

• Community projects, design
workshops/charrettes

• ArchitectureBoston

• Gallery exhibitions in BSA
Space

Tools

• KidsBuild!

• Community projects, design
workshopscharrettes

• ArchitectureBoston

• Gallery exhibitions in BSA
Space

• BSA + BSA Foundation
sponsored lectures,
symposia, forums

• Design Awards

Tools

• All BSA committees

• ABX, other educational
programs

• ArchitectureBoston,
Currents, website, social
media

• Design Awards

• Social events

Tools

• BSA Affliliate membership

• Participation of affilates
and non-BSA members in
committees

• Attendance of affiliates and
non-BSA members at ABX,
other programs and events

Success metrics

• Participation in policy
working groups with
government agencies and
nonprofits

• Development and
dissemination of policy
positions

• Advances in government
policies and regulations

Success metrics

• Participation in KidsBuild!

• Number and effectiveness
of community projects and
workshops

• Circulation of
ArchitectureBoston

• Attendance at gallery
exhibitions, public

Success metrics

• BSA professional and
associate membership

• Committee membership,
participation, and events

• Attendance, revenues from
ABX, and other programs

Success metrics

VISION:

By 2030, BSA/AIA architects will be 
leading professionals advancing design 
excellence; sustainable and resilient 
design; and equity, diversity, and 
inclusion.

MISSION: from our charter

Collegiality: To unite in fellowship the architects of 
the BSA/AIA territory.

Best practices and design quality: To combine 
the efforts of our members to promote the artistic, 
scientific, and administrative competence of the 
profession.

Goals and ethical standards of the profession: To 
forward the goals of the AIA and to urge adherence to its 
ethical standards.

Public design engagement and education: Engage 
the widest possible public to broaden the understanding 
of the value of design and its role in creating a vibrant 
city and region

continued from page 1

page 2
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MISSION: 
To build a better Boston by:

2. Inspiring vibrant neighborhoods
& a more resilient & equitable city
through design explorations with
community-based audiences.

3. Provoking change through strong
collaborative efforts and strategic use
of our resources, including BSA Space.

1. Engaging the public in the
importance and power of design.

VISION: By 2030, Boston is a model of a resilient, equitable and architecturally vibrant city and region.

Providing access to design resources 
for every neighborhood in Boston.

Ensuring access for every child in 
Boston to design education.

1. Expand design education programs to more
neighborhoods.
2. Offer family design programs on more
weekends.
3. Engage potential partner design education
groups, local universities, state and local
education leaders in a roundtable to facilitate
expansion of design education.
4. Develop design education coalition to
meet with leading city and state education
administrators to explore and develop design
curriculum for schools.
5. Develop and regularly offer design
education training programs for educators and
architects.
6. Tie exhibitions (when appropriate) to youth
design education goals.
7. Mobilize foundation and corporate support
for education initiatives.
8. Align BSA Foundation grants to support
design education.

1. Expand community design programs to
more communities in need by developing a
project selection process.
2. Engage public figures, community leaders,
key institutions, architecture firms, and
design schools to deepen our understanding
of community needs and opportunities and
explore how to build the infrastructure.
3. Engage related organizations to build
a coalition focused on providing design,
planning, and building resources in
communities.
4. Tie appropriate exhibitions to addressing
neighborhood design challenges.
5. Partner with local universities and others to
develop assessment tools.
6. Mobilize foundation and corporate support
for community initiatives.
7. Align BSA Foundation grants to support
community resources projects.

1. Build structure to organize and grow
design workshop/charrette programming.
2. Deepen the impact of the Designing
Boston (and related) programs.
3. Coordinate policy and growth agenda with
the BSA advocacy agenda.
4. Build a coalition of like-minded
organizations to advance policies and growth
that support equity, resiliency and design
excellence.
5. Develop and implement coordinated
communication strategies around policy and 
growth.
6. Provide high quality public programs that
increase awareness of excellent design
policies and growth.
7. Mobilize foundation and corporate support
for the design policy and growth agenda.

Annually
·# Boston children who have access
·Level of understanding
·City and media recognition

Long-term
·Boston students entering architecture/

    design profession
·Level of community engagement using
design thinking
·Quality of Boston design

The BSA Foundation, created by the BSA in 1971, is committed to 
engaging the public in appreciating design excellence and helping solve 
our community’s challenges through design. In 2014, the Foundation 
expanded our focus to “build a better Boston by engaging communities, 
inspiring vision, and provoking positive change” through design. We 
deliver the mission through exhibitions at BSA Space, youth and family 
design education programs, cultural programming, community, and civic 
work.

The BSA is committed to professional development for our members, 
advocacy on behalf of great design, and sharing an appreciation for 
the built environment with the public at large. Established in 1867, the 
BSA today has nearly 4,000 members and produces a diverse array of 
programs and publications, including ABX, and ArchitectureBoston the 
design ideas magazine. A chapter of the American Institute of Architects, 
the BSA is a nonprofit, professional-service organization for the design 
and building industry profession.

BSA Space is Boston’s center for architecture and design and is 
home to the BSA and BSA Foundation. We host exhibitions, public and 
professional. Visitors are invited to view their world differently, imagine 
new possibilities for improving their community, and learn achievable 
and remarkable ways to do it. The BSA Space opened in 2012 and is 
free and open to the public. 

www.architects.org/foundation
Strategic Planning Process Map 2018 

STRATEGIC GOAL 1: STRATEGIC GOAL 2: STRATEGIC GOAL 3:

DELIVERY 
TOOLS:

YOUTH & FAMILY PROGRAMS:
Learning by Design 
KidsBuild!
Family Design Days

COMMUNITY DESIGN:
CDRC
Workshops & charrettes
Designing Boston & forums 

EXHIBITIONS:
6,500 square feet of gallery space

GRANTS:
Distributed more than $1million 
supporting community based 
design education.

CULTURAL PROGRAMMING:
Common Boston
AIA Guide to boston App
Tours, Films

BACKGROUND:
About the BSA Foundation, 

the Boston Society of Architects/ AIA (BSA), 
and BSA Space.

Annually
·# Boston neighbors using design resources
to solve challenges

·Quality of design projects
·City and media recognition

Long-term
·Access of design resources for all
neighborhoods

·Quality and affordability of housing,
resiliency, etc. for every neighborhood

·Quality of design in Boston
·Impact of policies on the urban core
·Recognition of policies in media and other
cities

·Level of city leadership support for policies

MEASURES OF SUCCESS: MEASURES OF SUCCESS: MEASURES OF SUCCESS:

Using design to engage and empower 
the public to address regional 

challenges.
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Faces of the BSA Staff

Polly Carpenter FAIA Susan Green

Ben Cohen Pamela de Oliveira-Smith

Abby Lindauer

Paige McWhorter

Michael Whelan

Fiona LuisCaitlin Hart

Brian KeefeMichela Davola Eric White

Victoria McKayTaylor JohnsonBilly Craig

Zara YostWandy PascoalLi LamJennifer Effron

Erika Shea

Kali LarssonMaia Erslev

Executive Administrator

Executive Director

Managing Director, Finance

Production Artist

Editor, ArchitectureBostonProfessional Program 
Manager

Sales Director

Design Education Fellow

Gallery Intern

Policy Director

Senior Development Manager

Managing Director, 
Operations

Housing Innovation 
Design Fellow

Committee Engagement and 
Technology manager

Managing Director, 
Advancement

Communications Coordinator

Senior Accountant Facilities and Visitor 
Services Manager

Exhibitions and 
Communications Manager

Senior Membership Manager

Managing Director, 
Communications

Director of Public Programs

Ben Peterson
Community Design Director 8



Office Operations 

Managing Director 
of Finance 
Ben Cohen 

Senior Accountant 
Li Lam 

BSA Members 
BSA / BSA Foundation 2020 Organizational Chart 

BSA Foundation Board 

BSA Board 
BSA Foundation Executive Committee 

BSA Executive Committee 

Public Program Director 
Polly Carpenter FAIA 

Community Director 
Ben Peterson 

Executive Director 
Eric White 

Executive Administrator 
Abby Lindauer 

Policy Director 
Jennifer Effron 

Operations Communications Institutional Advancement 

Managing Director 
of Operations 
Billy Craig 

Managing Director of 
Communications  
Pamela de Oliveira-Smith 

Managing Director 
of Advancement 
Victoria McKay 

Committee 
Engagement & 
Technology 
Manager 
Susan Green 

Senior 
Membership 
Manager 
Erika Shea 

Professional Programs 
Manager 
Caitlin Hart 

Member Engagement 
Manager 
Rachel Reid 

Sales Director 
Brian Keefe 

Production 
Artist 
Michael Whelan 

Communications 
Coordinator 
Kali Larsson 

ArchitectureBoston 
Editor 
Fiona Luis 

Exhibitions & 
Comm. Manager 
Paige McWhorter 

Gallery Attendants 
Maia Erslev
Remy Hatfield-Gardner

Senior Development 
Manager 
Michela Davola 

Facilities & Visitor 
Services Manager 
Zara Yost 

Housing Fellow
Wandy Pascoal

Design Education Fellow 
Taylor Johnson 

Development 
Coordinator 
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   Executive Director Goals Matrix
Category BSA

2020 VISION STATEMENTS
Primary Targets

Organization Transition from program/activity based to impact & goals driven organization

Communication Develop an advanced communications strategy transitioned to impact and applying 
contemporary delivery tools

Finance Develop the business model and revenue streams to support BSA growth

Professional Provide regular, high-quality professional education advancing the AEC industry and 
preparing individuals and firms for the future

Civic/Policy/Advocacy Apply design equity to mitigate the inequitable effects of environment/climate change, 
housing and urban planning to make Boston a model design City.

Design Education Increase the number of youth provided direct design education in Boston to 3,300 with 
60% from under-resourced communities.

Community Design Build system to engage communities and the professional community to identify and 
implement community design projects.

Equity, Diversity, 
Inclusion

Advance the BSA and architecture/design professions to be representative, inclusive 
and welcoming of diverse cultures, and advance equity and diversity in the 
organization, profession and communities.

Secondary Targets

Professional Develop & implement a plan identifying specific targets, resources and education 
delivery methods for high quality professional education

Civic/Policy/Advocacy Develop & implement a plan identifying the focus, purpose, goals and priorities of our 
civic, policy and advocacy agendas. 

Civic/Policy/Advocacy Create & implement  individual plans with specific targets, resource needs, timetables, 
and responsibilities for each of the BSA's civic, policy and advocacy agendas.

Civic/Policy/Advocacy Create a strong relationship with AIA MA to advance the BSA policy agenda at the state 
level.

Communication Create a shared BSA identify, mission, vision and statement.
Equity, Diversity, 

Inclusion
Engage a consultant to audit, develop and implement a plan including training to 
advance the BSA's EDI work.

Governance Strengthen collaboration between the chapter and foundation governance entities 
built on current organizational governance best practices.

Financial Finalize the BSA Business Plan

Financial Meet or exceed the business and financial goals articulated in the budgets and business 
plan.

HR & Personnel Identify, retain and engage the best experts to implement vision, goals and priorities.

HR & Personnel Create a structure to fulfill the goals including hiring a chief of staff/COO.
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