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Boston Society of Architects Bylaws 
 
The Boston Society of Architects is a 501(c)(6) nonprofit corporation (“Corporation”) registered 
in the Commonwealth of Massachusetts. It functions as a Chapter (“Chapter”) of the American 
Institute of Architects (“Institute”), among other roles. 
 
A 501(c)(6) business league is an association of persons having some common business interest, 
the purpose of which is to promote such common interest and not to engage in a regular 
business of a kind ordinarily carried on for profit. It is an organization of the same general class 
as a chamber of commerce or board of trade. Thus, its activities are directed to the 
improvement of business conditions of one or more lines of business as distinguished from the 
performance of services for individual persons. 
 
ARTICLE 1. OFFICES 
 
The Corporation shall have and continuously maintain a registered office and a registered agent 
in the Commonwealth of Massachusetts. Such office shall be located at the Corporation’s 
principal place of business or such other place as the Board of Directors (“Board”) may 
designate. The Corporation may have such other offices, either within or without the 
Commonwealth of Massachusetts, as the Board may designate or as the business of the 
Corporation may require from time to time. The registered agent shall be either an individual 
resident of Massachusetts or a corporation authorized to transact business in Massachusetts. 
 
ARTICLE 2. MEMBERSHIP 
 
2.1. Classes of and Qualifications for Members 
The Corporation shall have Assigned and Unassigned Members; rules and requirements for 
professional Memberships follow the Bylaws of the Institute. Additional classes of Members, 
such as Honorary, Allied, Emeritus, Student, and Non-Resident, are permitted but not required.  
 

2.1.1. Assigned Members.  
The Corporation shall include Architect Members and Associate Members of the Institute who 
have been assigned to Membership by the Institute. Each Architect Member or 
Associate Member assigned to the Chapter shall remain a Member of it until her, his, or 
their Membership in the Institute is terminated or she, he, or they is reassigned by the 
Institute to another Chapter. An Architect Member or Associate Member assigned to 
Membership in the Corporation may use the titles and exercise the rights and privileges 
granted her, him, or them by law and by the Institute Bylaws.  
 
2.1.2. Unassigned Members.  
The Board, without action by the Institute, may admit as Architect Member or 
Associate Member to the Corporation any assigned Member of another Chapter, 
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provided she, he, or they applies for such Membership in writing to the Board. An 
Architect Member or Associate Member so admitted may terminate her, his, or their 
Membership in the Corporation by resignation. If the Institute Membership of such 
Member is terminated, then ipso facto her, his, or their Membership in the 
Corporation terminates. An unassigned Architect Member or Associate Member shall 
be subject to all regulations and shall have the rights in the Corporation co-equal with 
those of a Member assigned to it, except that she, he, or they may not hold 
directorship in the Corporation, vote at any of its meetings on any matters affecting 
the Institute, nor represent its Members as delegate or otherwise at any meeting of 
the Institute. 
 
2.1.3. The description, rights, and obligations of Honorary, Allied, Emeritus, Student, 
Non-Resident, and any other categories of Membership are to be described in the 
Chapter’s Policies.  
 

2.2 Voting Rights 
 

2.2.1  Each Member entitled to vote with respect to the subject matter on an issue 
submitted to the Members shall be entitled to one vote upon each such issue. 
 
2.2.2  Each Member entitled to vote at an election of Directors may cast one vote for 
as many persons as there are Directors to be elected and for whose election such 
Member has a right to vote. 

 
2.3 Annual Meeting 
The annual meeting of the Members shall be held in the fourth quarter of each calendar year on a 
date determined by the Board for the purpose of electing Directors and transacting such other 
business as may properly come before the meeting. 
 
2.4 Special Meetings 
The President, the Board, or no fewer than ten of the Members entitled to vote at such 
meeting, may call special meetings of the Members for any purpose. 
 
2.5 Place of Meetings 
All meetings of Members shall be held at the principal office of the Corporation or at such other 
place within or without the Commonwealth of Massachusetts designated by the President, the 
Board, by the Members entitled to call a meeting of Members, or by a waiver of notice signed 
by the majority of all Members entitled to vote at the meeting. Such signatures may be 
submitted electronically. 
 
2.6 Notice of Meetings 
The Secretary of the Board shall cause to be delivered to each Member entitled to vote at the 
meeting, either personally, by mail, or electronically, not fewer than ten days before the 
meeting, written notice stating the place, date, and time of the meeting and, in the case of a 
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special meeting, the purpose or purposes for which the meeting is called. At any time, upon the 
written of electronic request of not fewer than ten of the Members entitled to vote at the 
meeting, it shall be the duty of the Secretary to give notice of a special meeting of Members to 
be held at such date, time, and place as the Secretary may fix, not more than ten days after 
receipt of such written request, and if the Secretary shall neglect or refuse to issue such notice, 
the person or persons making the request may do so and may fix the date, time, and place for 
such meeting.  
 
2.7 Waiver of Notice 
Whenever any notice is required to be given to any Member under the provisions of these 
Bylaws, the Articles of Incorporation, or applicable Massachusetts law, a waiver thereof in 
writing or electronically, signed by the person or persons entitled to such notice, whether 
before or after the time stated therein, shall be deemed equivalent to the giving of such notice. 
 
2.8 Quorum 
Thirty of the Members of the Corporation entitled to vote, represented in person or by proxy, 
shall constitute a quorum at a meeting of the Members. If less than a quorum of the Members 
entitled to vote is represented at a meeting, a majority of the Members so represented may 
adjourn the meeting from time to time without further notice. 
 
2.9 Manner of Acting 
A majority of the votes entitled to be cast by the Members represented in person or by proxy at 
a meeting at which a quorum is present shall be necessary for the adoption of any matter voted 
upon by the Members, unless a greater proportion is required by applicable Massachusetts law, 
the Articles of Incorporation, or these Bylaws. 
 
2.10 Proxies 
A Member may vote by proxy executed in writing by the Member or by her, his, or their 
attorney-in-fact. Such proxy shall be filed with the Secretary of the Board before or at the time 
of the meeting. A proxy shall become invalid eleven months after the date of its execution 
unless otherwise provided in the proxy. A proxy with respect to a specific meeting shall entitle 
the holder thereof to vote at any reconvened meeting following adjournment of such meeting 
but shall not be valid after the final adjournment thereof. 
 
2.11 Action by Members Without a Meeting 
Any action which could be taken at a meeting of the Members may be taken without a meeting 
if a written consent setting forth the action so taken is signed in writing or electronically by a 
majority of Members entitled to vote with respect to the subject matter thereof. Any such 
consent shall be inserted in the minute book as if it were the minutes of a meeting of the 
Members. 
 
2.12 Meetings by Telephone or Other Electronic Media 
Members of the Corporation may participate in a meeting of Members by means of a 
conference telephone or similar communications equipment through which all persons 
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participating in the meeting can hear each other at the same time. Participation by such means 
shall constitute presence in person at a meeting, though in-person attendance is encouraged 
when possible.  
 
2.13 Enrollment 
Each Member and Associate Member shall be duly enrolled by the Secretary and notified 
of assignment or election. 
 
2.14 Dues 
To maintain their good standing in the Chapter, all Members shall pay annual Chapter dues as 
established at the annual meeting of the Board and shall pay other such dues as specified by 
the Institute.  
 
2.15 Termination 
The Board may ask the Institute to terminate the Membership of any AIA or Associate 
Member for unprofessional conduct, indebtedness, or other just cause. No Architect Member 
or Associate Member may resign when under charges or indebted to the Corporation. The 
Board may terminate the Membership of any individual, other than an Architect or Associate 
Member, for just cause. 
 
ARTICLE 3. BOARD OF DIRECTORS 
 
3.1 General Powers 
The affairs of the Corporation shall be managed by a Board of Directors. 
 
3.2 Number and Qualifications 
The Board shall consist of not fewer than three nor more than twenty Directors. The majority 
of the Board must be Assigned Architect Members of the Corporation. Associate Members 
shall make up no more than one-third or three Directors, whichever is greater. The Executive 
Director shall serve ex officio as a nonvoting Member.  
 
3.3 Election of Directors and Officers 
Directors shall be elected in person, by mail, or electronically each year at the annual meeting 
of Members.  
 
3.4 Term of Office 
Unless a Director dies, resigns, or is removed, she, he, or they shall hold office for three years 
or until her, his, or their successor is elected, whichever is later. Approximately one-third of 
the elected Directors shall stand for election each year. Each Director may serve a maximum 
of three consecutive terms. 
 
3.5 Annual Meeting 
The annual meeting of the Board shall be held without notice immediately following and at the 
same place as the annual meeting of Members for the purposes of electing/ratifying officers 
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and transacting such business as may properly come before the meeting. 
 
3.6 Regular Meetings 
By resolution, the Board may specify the date, time, and place for the holding of regular 
meetings without other notice than such resolution. 
 
3.7 Special Meetings 
Special meetings of the Board or any committee designated and appointed by the Board may 
be called by the President or any two Directors, or, in the case of a committee meeting, by the 
chairman of the committee. The person or persons authorized to call special meetings may fix 
any place either within or without the Commonwealth of Massachusetts as the place for 
holding any special Board or committee meeting called by them. 
 
3.8 Meetings by Telephone or Other Electronic Media 
Members of the Board or any committee designated by the Board may participate in a meeting 
of such Board or committee by means of a conference telephone or similar communications 
equipment through which all persons participating in the meeting can hear each other at the 
same time. Such participation shall constitute presence in person at a meeting, though in-
person attendance is encouraged when possible.. 
 
3.9 Place of Meetings 
All meetings shall be held at the principal office of the Corporation or at such other place within 
or without the Commonwealth of Massachusetts designated by the Board, by any persons 
entitled to call a meeting, or by a waiver of notice signed in writing or electronically by all 
Directors. 
 
3.10 Notice of Special Meetings 
Notice of special Board or committee meetings shall be given to a Director in writing or by 
personal or electronic communication not fewer than ten days before the meeting. Notices in 
writing may be delivered or mailed, by post or electronically, to the Director at her, his, or their 
address shown on the records of the Corporation. Neither the business to be transacted nor the 
purpose of any special meeting need be specified in the notice of such meeting.  
 
3.11 Waiver of Notice 
Whenever any notice is required to be given to any Director under the provision of these 
Bylaws, the Articles of Incorporation, or applicable Massachusetts law, a waiver thereof in 
writing, signed in person or electronically by the person or persons entitled to such notice, 
whether before or after the time stated therein, shall be deemed equivalent to the giving of 
such notice. Neither the business to be transacted nor the purpose of any regular or special 
meeting of the Board need be specified in the waiver of notice of such meeting. The attendance 
of a Director at a meeting shall constitute a waiver of notice of such meeting, except where a 
Director attends a meeting for the express purpose of objecting to the transaction of any 
business because the meeting is not lawfully called or convened. 
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3.12 Quorum 
A majority of the Directors in office shall constitute a quorum for the transaction of business at 
any Board meeting. If a quorum is not present at a meeting, a majority of the Directors present 
may adjourn the meeting from time to time without further notice. 
 
3.13 Manner of Acting 
The act of the majority of the Directors present at a meeting at which there is a quorum shall be 
the act of the Board, unless the vote of a greater number is required by these Bylaws, the 
Articles of Incorporation, or applicable Massachusetts law. 
 
3.14 Presumption of Assent 
A Director of the Corporation present at a Board meeting at which action on any corporate 
matter is taken shall be presumed to have assented to the action taken unless her, his, or their 
dissent or abstention is entered in the minutes of the meeting, or unless such Director files a 
written dissent or abstention to such action with the Secretary before the adjournment thereof, 
or forwards such dissent or abstention by registered mail to the Secretary of the Board 
immediately after the adjournment of the meeting. Such right to dissent or abstain shall not 
apply to a Director who voted in favor of such action. 
 
3.15 Vote of Interested Directors 
If a Director holds an ownership or investment interest or compensation agreement with any 
corporation, firm, or other entity with which the Corporation contemplates contracting or 
otherwise transacting business, the Director shall disclose her, his, or their interest or 
agreement to the other Directors acting upon or in reference to such transaction. No Director 
so interested shall vote on such transaction, but she, he, or they may be counted for purpose 
of determining a quorum. The affirmative vote of a majority of the disinterested Directors 
shall be required before the Corporation may enter into such transaction. 
 
3.16 Action by Board Without a Meeting 
Any action which could be taken at a meeting of the Board may be taken without a meeting if a 
written consent setting forth the action so taken is signed in writing or electronically by each of 
the Directors. Any such consent shall be inserted in the minute book as if it were the minutes of 
a Board meeting. 
 
3.17 Resignation 
Any Director may resign at any time by delivering notice, written or electronic, to the President 
or the Secretary or by giving oral or written notice at any meeting of the Directors. Any such 
resignation shall take effect at the time specified therein, or if the time is not specified, upon 
delivery thereof and, unless otherwise specified therein, the acceptance of such resignation 
shall not be necessary to make it effective. 
 
3.18 Removal 
At a meeting of Members called expressly for that purpose, one or more Directors (including 
the entire Board) may be removed from office, with or without cause, by two-thirds of the 
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votes cast by Members then entitled to vote on the election of Directors represented in person 
or by proxy at a meeting of Members at which a quorum is present. 
 
3.19 Vacancies 
A vacancy in the position of Director may be filled by the affirmative vote of a majority of the 
remaining Directors. A Director who fills a vacancy shall serve for the unexpired term of her, his, 
or their predecessor in office. 
 
3.20 Committees  
 

3.20.1 Standing or Temporary Committees 
The Board, by resolution adopted by a majority of the Directors in office, may designate 
and appoint one or more standing or temporary committees, each of which shall consist 
of two or more Directors. Additional committee Members need not be Members of the 
Board. Such committees shall have and exercise the authority of the Directors in the 
management of the Corporation, subject to such limitations as may be prescribed by the 
Board; except that no committee shall have the authority to: (a) amend, alter, or repeal 
these Bylaws; (b) elect, appoint, or remove any Member of any other committee or any 
Director or officer of the Corporation; (c) amend the Articles of Incorporation; (d) adopt 
a plan of merger or consolidation with another corporation; (e) authorize the sale, lease, 
or exchange of all or substantially all of the property and assets of the Corporation not 
in the ordinary course of business; (f) authorize the voluntary dissolution of the 
Corporation or revoke proceedings therefor; (g) adopt a plan for the distribution of the 
assets of the Corporation; or (h) amend, alter, or repeal any resolution of the Board 
which by its terms provides that it shall not be amended, altered, or repealed by a 
committee. The designation and appointment of any such committee and the 
delegation thereto of authority shall not operate to relieve the Board or any individual 
Director of any responsibility imposed upon it, her, or him by law. 
 
3.20.2 Quorum; Manner of Acting 
A majority of the number of Directors composing any committee shall constitute a 
quorum, and the act of a majority of the Members of a committee present at a meeting 
at which a quorum is present shall be the act of the committee. 
 
3.20.3 Resignation 
Any Member of any committee may resign at any time by delivering written or 
electronic notice thereof to the President, the Secretary, or the chairperson of such 
committee, or by giving oral or written notice at any meeting of such committee. Any 
such resignation shall take effect at the time specified therein, or if the time is not 
specified, upon delivery thereof and, unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. 
 
3.20.4 Removal of Committee Member 
The Board, by resolution adopted by a majority of the Directors in office, may remove 
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from office any Member of any committee elected or appointed by it. 
 
3.21 Compensation 
The Directors shall receive no compensation for their service as Directors but may receive 
reimbursement for expenditures incurred on behalf of the Corporation. 
 
3.22 Indemnification  
Except as provided below, the Corporation shall indemnify any Director against expenses, 
including attorney's fees, and against the amount of any judgment, money decree, fine, 
penalty, or settlement, provided the Board of Directors deems, in its sole discretion, the 
settlement to have been a reasonable one, necessarily paid or incurred by such person in 
connection with or arising out of any claim, or any civil or criminal action or other proceeding 
of whatever nature brought against such person by reason of being or having been such a 
Director or serving in a representative capacity. Such indemnification shall apply even though 
at the time of such claim, action, or preceding such a person is no longer a Director or officer 
of the Corporation. 
 
The foregoing indemnification shall be conditioned, however, upon the person seeking it, at 
all times and from time to time, (1) fully disclosing to any person designated by the Board of 
Directors all facts, events and occurrences which the Board of Directors in its sole discretion 
deems relevant to its decision to indemnify; and (2) fully cooperating with and assisting the 
Corporation and its counsel in any reasonable manner with respect to protecting or pursuing 
the Corporation's interests in any matter relating to the subject matter of the claim, action, or 
other proceeding for which indemnification is sought. No indemnification shall be provided 
for any person with respect to any matter as to which the Board determines that such person 
did not act in good faith in the reasonable belief that such person's action was in the best 
interests of the Corporation. 
 
Expenses reasonably incurred in defending any claim, action, suit, or proceeding of the 
character described in the preceding paragraph may, if the Board so decides, be advanced by 
the Corporation prior to final disposition thereof upon receipt of an undertaking by the 
recipient to repay all such advances if it is ultimately determined by the Board that such 
person is not entitled to indemnification. 
 
Notwithstanding the foregoing, the Corporation shall not provide indemnification for any 
former Director who, in the judgment of the Board, was in serious or repeated breach of 
her, his, or their duties as such Director. Any rights of indemnification hereunder shall not 
be exclusive, shall be in addition to any other right which a Director may have or obtain, 
and shall accrue to such person's estate. Any agent or employee of or for the Corporation 
may be indemnified in such manner as the Board decides. 
 
ARTICLE 4. OFFICERS 
 
4.1 Number and Qualifications 
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The officers of the Corporation shall be a President, a Secretary, and a Treasurer, each of 
whom shall be an Assigned Member elected by the Board.  

(a) Except as otherwise provided in these by-laws, the terms of all elected officers other 
than the President and First Vice-President shall be three years and until their 
successors are qualified.  

 
(b) The terms for President, Past-President and First Vice-President shall be one year and 

shall begin at the conclusion of the BSA annual meeting held each year in early 
December. 

 
 
4.2 Election and Term of Office 
Elections shall be by a majority of the whole number of those voting by written ballots as 
hereinafter described. Unless an officer dies, resigns, or is removed from office, she, he, or they 
shall hold office until the annual meeting of the Board three years hence or until her, his, or 
their successor is elected. 
 
4.3 Resignation 
Any officer may resign at any time by delivering written or electronic notice to the President, 
the Secretary, or the Board, or by giving oral or written notice at any meeting of the Board. Any 
such resignation shall take effect at the time specified therein, or if the time is not specified, 
upon delivery thereof and, unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. 
 
4.4 Removal 
Any officer or agent elected or appointed by the Board may be removed from office by a 
majority of the Board if in its judgment the best interests of the Corporation would be served 
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person 
so removed. 
 
4.5 Vacancies 
A vacancy in any office created by the death, resignation, removal, disqualification, creation of 
a new office or any other cause may be filled by the Board for the unexpired portion of the 
term or for a new term established by the Board. 
 
4.6 President 
The President shall be the chief executive officer of the Corporation, and, subject to the Board’s 
control, shall supervise and control all the assets, business, and affairs of the Corporation. The 
President shall preside over meetings of the Members and the Board. The President may sign 
deeds, mortgages, bonds, contracts, or other instruments, except when the signing and 
execution thereof have been expressly delegated by the Board or by these Bylaws to some 
other officer or agent of the Corporation or are required by law to be otherwise signed or 
executed by some other officer or in some other manner. In general, the President shall 
perform all duties incident to the office of President and such other duties as are assigned to 
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her, him, or them by the Board from time to time. 
 
4.7 Secretary 
The Secretary shall: (a) keep the minutes of meetings of the Members and the Board, and 
minutes which may be maintained by committees of the Board; (b) see that all notices are duly 
given in accordance with the provisions of these Bylaws or as required by law; (c) be custodian 
of the corporate records of the Corporation; (d) keep records of the post office and electronic 
addresses and class of each Member and Director and of the name and post office and 
electronic address of each officer; (e) sign with the President, or other officer authorized by the 
President or the Board, deeds, mortgages, bonds, contracts, or other instruments; and (f) in 
general perform all duties incident to the office of Secretary and such other duties as from time 
to time may be assigned to her, him, or them by the President or the Board. The Secretary may 
with approval of the Board delegate the performance of any or all of the duties as recording or 
corresponding secretary, (a), (b), (c), or (d) above. 
 
4.8 Treasurer 
The Treasurer shall have charge and custody of and be responsible for all funds and securities 
of the Corporation, and of its instruments and papers involving finances and financial 
commitments; shall receive and give receipts for moneys due and payable to the Corporation 
from any source whatsoever, and deposit all such moneys in the name of the Corporation in 
banks, trust companies, or other depositories selected in accordance with the provisions of 
these Bylaws, and shall make all disbursements thereof; shall prepare the budgets; shall 
conduct the correspondence relating to this office; and in general perform all of the duties 
incident to the office of Treasurer and such other duties as from time to time may be assigned 
to her, him, or them by the President or the Board. With the approval of the Board she, he, or 
they may delegate the performance of duties relating to the preparation of budgets, 
collections and accounts, keeping records and correspondence, and the custody of any 
documents not stored in safety deposit vaults; she, he, or they shall not delegate custody of 
documents in vaults; nor authority to sign checks, financial instruments relating to loans, nor 
contracts exceeding $50,000.00, to any person, except as specifically authorized by the Board. 
The Treasurer shall be bonded.  
 
4.9 Officers pro tem 
In the absence of the President, Secretary, and/or Treasurer, the Board may elect from its 
Membership a President, a Secretary, and/or a Treasurer pro tem. Each thereof shall serve 
until the regularly elected officer is able to act and during such period shall perform the duties 
and exercise the power and authority of the office. 
 
ARTICLE 5. ADMINISTRATIVE PROVISIONS 
 
5.1 Books and Records 
The Corporation shall keep at its principal or registered office copies of its current Articles of 
Incorporation and Bylaws; correct and adequate records of accounts and finances; minutes of 
the proceedings of its Members and Board, and any minutes which may be maintained by 
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committees of the Board; records of the name and post office and electronic address and class 
of each Member and Director, and of the name and post office and electronic address of each 
officer; and such other records as may be necessary or advisable. All books and records of the 
Corporation shall be open at any reasonable time to inspection by any Member of three 
months standing or to a representative of more than five percent of the Membership. 
 
5.2 Accounting Year 
The accounting year of the Corporation shall be the twelve months corresponding with the 
calendar year.  
 
5.3 Rules of Procedure 
The rules of procedure at meetings of the Board and committees of the Board shall be 
determined by the President and may not be inconsistent with these Bylaws, the Articles of 
Incorporation, or any resolution of the Board. 
 
ARTICLE 6. AMENDMENTS 
 
Section 1. 
 
These by-laws may be amended by the Society, at any meeting, by a two-thirds affirmative vote 
of the Members present and voting provided thirty days of notice of the proposed amendment 
shall have been given to each Member. The Board, however, shall have the authority, to the 
extent permitted by law, to amend these by-laws when amendment is required to conform 
these by-laws to Institute by-laws, or applicable civil law. No amendment to these by-laws 
concerning Institute affairs shall be effective until approved by the Institute. 
 
Section 2. Transition Policies 
 
In the event of any amendment of these by-laws, the Board shall have the authority to adopt 
such policies as are reasonably necessary to provide for an orderly transition period, including 
when there is a modification to the composition, terms, and/or duties of the Board and its 
members. 
 
 
As amended and adopted by the Board ___________________, _____. 
 
 
___________________________________ 
Secretary 



BSA FOUNDATION BYLAWS 

 

Article 1. 

Definitions 

Section 1.01 Name. The “Foundation” shall mean BSA Foundation, its successors and assigns. 

Section 1.02 Board. The “Board” shall mean the Board of Trustees of the Foundation. 

Article 2. 

Purposes, Objectives, and Governing Instruments 

Section 2.01 Charitable, Scientific, and Educational Purposes and Powers. The purposes of the 
Foundation, as set forth in the Articles of Incorporation, are exclusively charitable, scientific, 
and educational within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986, 
as amended, or the corresponding provision of any future Federal tax law (“Section 501(c)(3)”). 
In furtherance of such purposes, the Foundation shall have the same powers as an individual to 
do all things necessary or convenient to carry out the purposes, as set forth in the Articles of 
Incorporation and these Bylaws. The specific purposes of the Foundation are to encourage, 
promote, support, and engage in such charitable, scientific, and educational endeavors as the 
Trustees shall determine to be related to or beneficial to the practice of architecture, and in 
furtherance thereof to stimulate the public’s awareness of and understanding of the built 
environment, most particularly in support of the success and reputation of the Boston Society 
for Architecture, and to receive, hold, administer, and dispose of personal and real property as 
may be appropriate to carry out the purposes of the Foundation; to solicit and receive loans, 
dues and contributions of money and gifts from any and all sources in order to further the 
purposes here set forth; in general, to carry on any other activities in connection with these 
purposes, and to have and exercise all powers as are in furtherance of the purposes herein set 
forth in the same manner and to the same extent as natural persons might or could do, 
consistent with such limitations as are or may be prescribed by statute. 

Section 2.02 Governing Instruments. The Foundation shall be governed by its Articles of 
Incorporation and its Bylaws. 

Section 2.03 Nondiscrimination Policy. The Foundation will not practice or permit any 
unlawful discrimination on the basis of race, color, religion, sex (including gender identity, 
sexual preference, and pregnancy), national origin, age, disability, genetic information, or any 
other basis prohibited by law. 

Section 2.04  Limitations on Activities. No part of the activities of the Foundation shall consist 
of participating in, or intervening in, any political campaign on behalf of or in opposition to any 
candidate for public office, nor shall the Foundation operate a social club or carry on business 
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with the general public in a manner similar to an organization operated for profit. 
Notwithstanding any other provision of these Bylaws, the Foundation shall not carry on any 
activity not permitted to be carried on by a foundation exempt from federal income tax under 
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or the corresponding 
provisions of any future federal tax law. 

Article 3. 

Membership 

The Foundation shall have no members. Any action or vote required or permitted by law shall 
be taken by action or vote of the Trustees. The Foundation may have friends or donors with 
no governing authority. 

Article 4. 

Board 

Section 4.01 Composition. The Board shall be the governing body of the Foundation and 
shall be composed of individuals committed to furthering the mission of the Foundation 
through visibility, outreach, and philanthropy. 

Section 4.02 Annual Meeting. A meeting of the Board shall be held annually at such place, on 
such date and at such time as may be fixed by the Board, for the purpose of electing Trustees, 
receiving annual reports of the Board and Officers, and for the transaction of such other 
business as may be brought before the meeting. 

Section 4.02 Number. The number of Trustees constituting the entire Board shall be fixed by 
the Board, but such number shall not be less than three (3) nor more than twenty (20), with the 
majority being non-architects. The Executive Director shall serve ex officio as a nonvoting 
member not counted in the number of Trustees. 

Section 4.03 Election and Term of Office. Each Trustee shall hold office for three (3) years, 
until the next annual meeting of the Board and until such Trustee’s successor has been elected 
and qualified, or until his or her death, resignation, or removal. Each Trustee may hold office for 
up to three (3) successive terms. 

Section 4.04 Powers and Duties. Subject to the provisions of law, of the Certificate of 
Incorporation and of these Bylaws, but in furtherance and not in limitation of any rights and 
powers thereby conferred, the Board shall have the control and management of the affairs and 
operations of the Foundation and shall exercise all the powers that may be exercised by the 
Foundation. 

Section 4.05 Additional Meetings. Regular meetings of the Board may be held at such times as 
the Board may from time to time determine. Special meetings of the Board may also be called 
at any time by the Chair or by a majority of the Trustees then in office. 
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Section 4.06 Notice of Meetings. No notice need be given of any annual or regular meeting of 
the Board. Notice of a special meeting of the Board shall be given by the Secretary, or in the 
case of death, absence, incapacity or refusal of the Secretary to act, the Chair or Trustees calling 
the Meeting, specifying the date, time, and place to each Trustee by mail, email, telephone, or 
word of mouth not less than forty-eight hours before the date set for such special meeting 
unless shorter notice is adequate under the circumstances. Whenever all the Trustees shall 
have waived notice of any meeting either before or after such meeting, such meeting shall be 
valid for all purposes. A Trustee who shall be present at any meeting and who shall not have 
protested, prior to the meeting or at its commencement, the lack of notice to her/him, shall be 
deemed to have waived notice of such meeting. In any case, any acts or proceedings taken at a 
Trustees’ meeting not validly called or constituted may be made valid and fully effective by 
ratification at a subsequent Trustees’ meeting that is legally and validly called. Except as 
otherwise provided herein, notice of any Trustees’ meeting or any waiver thereof need not 
state the purpose of the meeting, and, at any Trustees’ meeting duly held as provided in these 
Bylaws, any business within the legal province and authority of the Board may be transacted. 

Section 4.07 Quorum. At any meeting of the Board, a majority of the Trustees then in 
office shall be necessary to constitute a quorum for the transaction of business. If a 
quorum is not present, a majority of the Trustees present may adjourn the meeting from 
time to time or to a later date and place, without notice other than announcement at such 
meeting, until a quorum shall be present. 

Section 4.08 Voting. At all meetings of the Board, each Trustee shall have one vote. Every 
decision of the Board shall be a concurring majority vote of those Trustees present, unless 
otherwise required by these Bylaws or by law. If there is a tie in any vote, the Chair shall have 
an additional vote to be the tie-breaker. 

Section 4.09 Action Without a Meeting. Any action required or permitted to be taken by the 
Board or any committee thereof may be taken without a meeting if all members of the Board or 
any such committee consent in writing to the adoption of a resolution authorizing the action. 
The resolution and the written consents thereto by the members of the Board or any such 
committee shall be filed with the minutes of the proceedings of the Board or such committee. 

Section 4.10 Removal. Any Trustee may be removed, with or without cause, by vote of the 
Board provided there is a quorum of not less than a majority present at the meeting at which 
such action is taken. 

Section 4.11 Resignation. Any Trustee may resign from office at any time by delivering a 
resignation in writing to the Board of Trustees, and the acceptance of the resignation, unless 
required by its terms, shall not be necessary to make the resignation effective. 

Section 4.12 Vacancies. Any newly created directorships and any vacancy occurring on the 
Board arising at any time and from any cause may be filled by the vote of a majority of the 
Trustees then in office at any Trustees’ meeting. A Trustee elected to fill a vacancy shall hold 
office for the unexpired term of his or her predecessor. 
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Section 4.13 Committees. The Board, by resolution adopted by a majority of the entire Board, 
may designate from among the Trustees an executive committee. The Board, by resolution 
adopted by a majority of the entire Board, also may designate other standing committees, 
consisting of Trustees and other interested community members, to serve at the pleasure of 
the Board, and each of which, to the extent provided in such resolution, shall have the 
authority of the Board. The Board may designate one or more Trustees as alternate members of 
any such committee, who may replace any absent member or members at any meeting of such 
committee. 

Section 4.14 Participation by Telephone or Computer. Any one or more members of the 
Board or any committee thereof may participate in a meeting of the Board or such committee 
by means of a telephone, computer, or similar communications equipment allowing all persons 
participating in the meeting to hear each other at the same time. Participation by such means 
shall constitute presence in person at a meeting. 

Article 5. 

Officers 

Section 5.01 Election and Qualifications; Term of Office. The Officers of the Foundation shall 
be a Chair, a Secretary, and a Treasurer. The Officers shall be elected by the Board at the annual 
meeting of the Board and each Officer shall hold office for a term of two years and until such 
Officer’s successor has been elected or appointed and qualified, unless such Officer shall have 
resigned or shall have been removed as provided in Sections 8 and 9 of this Article 5. The same 
person may hold more than one office, except that the same person may not be both Chair and 
Secretary. The Board may appoint such other Officers as may be deemed desirable, including 
one or more Vice-Chairs, one or more Assistant Secretaries, and one or more Assistant 
Treasurers, each of whom, if any, shall have such powers and shall perform such duties as may 
from time to time be assigned by the Board. Such Officers shall serve for such period as the 
Board may designate. 

Section 5.02 Vacancies. Any vacancy occurring in any office, whether because of death, 
resignation, or removal, with or without cause, or any other reason, shall be filled by the Board. 

Section 5.03 Powers and Duties of the Chair. The Chair shall be the Chief Executive Officer of 
the Foundation. The Chair shall exercise general supervision of the Foundation’s affairs, shall 
from time to time make such reports of the affairs and operations of the Foundation as the 
Board may direct, and shall preside at meetings of the Foundation, the Board, and the 
Executive Committee. The Chair shall have such other powers and shall perform such other 
duties as may from time to time be assigned to the Chair by the Board. 

Section 5.04 Powers and Duties of the Secretary. The Secretary shall record and keep written 
minutes of all meetings of the Board, setting out the Trustees and other persons in attendance, 
the matters before the meeting and every action taken thereat. The Secretary shall be the 
custodian of, and shall make or cause to be made the proper entries in, the minutes file of the 
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Foundation’s permanent records as required by law. The Secretary shall be the custodian of the 
seal of the Foundation and shall affix such seal to such contracts, instruments, and other 
documents as the Board or any committee thereof may direct. The Secretary shall have such 
other powers and shall perform such other duties as may from time to time be assigned to the 
Secretary by the Board. 

Section 5.06 Powers and Duties of the Treasurer. The Treasurer shall be the chief financial 
officer (CFO) of the Foundation. S/he shall oversee its financial affairs and shall be custodian 
of all funds and securities of the Foundation. Whenever so directed by the Board, the 
Treasurer shall render a statement of the cash and other accounts of the Foundation, and the 
Treasurer shall cause to be entered regularly in the books and records of the Foundation to 
be kept for such purpose full and accurate accounts of the Foundation’s receipts and 
disbursements. The Treasurer shall at all reasonable times exhibit the books and accounts to 
any Trustee upon request. The Treasurer shall have such other powers and shall perform 
such other duties as may from time to time be assigned to the Treasurer by the Board. 

Section 5.07 Delegation. In case of the absence of any Officer of the Foundation, or for any 
other reason that the Board may deem sufficient, the Board may at any time and from time to 
time delegate all or any part of the powers or duties of any Officer to any other Officer or to 
any Trustee or Trustees. 

Section 5.08 Removal. Any Officer may be removed from office at any time, with or without 
cause, by a vote of a majority of the Trustees then in office at any meeting of the Board. 

Section 5.09 Resignation. Any Officer may resign his or her office at any time, such resignation 
to be made in writing and to take effect immediately without acceptance by the Foundation. 

Article 6. 

Bank Accounts, Checks, Contracts, and Investments 

Section 6.01 Bank Accounts, Checks, and Notes. The Board is authorized to select the banks or 
depositories it deems proper for the funds of the Foundation. The Board shall determine who 
shall be authorized from time to time on the Foundation’s behalf to sign checks, drafts or other 
orders for the payment of money, acceptances, notes, or other evidences of indebtedness. 

Section 6.02 Contracts. The Board may authorize any Officer or Officers, agent or agents, in 
addition to those specified in these Bylaws, to enter into any contract or execute and deliver 
any instrument in the name of and on behalf of the Foundation, and such authority may be 
general or confined to specific instances. Unless so authorized by the Board, no Officer, agent 
or employee shall have any power or authority to bind the Foundation by any contract or 
engagement or to pledge its credit or render it liable for any purpose or to any amount. 

Section 6.03 Investments. The funds of the Foundation may be retained in whole or in part in 
cash or be invested and reinvested from time to time in such property, real, personal or 
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otherwise, or stocks, bonds or other securities, as the Board may deem desirable. 

Article 7. 
 

Indemnification 

Section 7.01 Indemnity Under Law. The Foundation shall indemnify and advance the expenses 
of each person to the full extent permitted by law. 

Section 7.02 Additional Indemnification. 

a) The Foundation hereby agrees to hold harmless and indemnify each of its Trustees, 
Officers, employees and agents (the “Indemnitee”) from and against, and to reimburse 
the Indemnitee for, any and all judgments, fines, liabilities, amounts paid in settlement 
and reasonable expenses, including attorneys’ fees actually and necessarily incurred, as 
a result of or in connection with any threatened, pending, or completed action, suit, or 
proceeding, whether civil, criminal, administrative, or investigative, other than one by or 
in the right of the Foundation to procure a judgment in its favor, including an action, 
suit, or proceeding by or in the right of any other corporation of any type or kind, 
domestic or foreign, or any partnership, joint venture, trust, employee benefit plan, or 
other enterprise for which the Indemnitee served in any capacity at the request of the 
Foundation, to which the Indemnitee is, was or at any time becomes a party, or is 
threatened to be made a party, or as a result of or in connection with any appeal 
therein, by reason of the fact that the Indemnitee is, was or at any time becomes a 
Trustee or Officer of the Foundation, or is or was serving or at any time serves such 
other corporation, partnership, joint venture, trust, employee benefit plan or other 
enterprise in any capacity, whether arising out of any breach of the Indemnitee’s 
fiduciary duty as a Trustee, Officer, employee, or agent of such other corporation, 
partnership, joint venture, trust, employee benefit plan, or other enterprise under any 
state or federal law or otherwise; provided, however, that no indemnity pursuant to this 
Section 2 shall be paid by the Foundation (i) if a judgment or other final adjudication 
adverse to the Indemnitee establishes that the Indemnitee’s acts were committed in 
bad faith or were the result of active and deliberate dishonesty and were material to the 
cause of action so adjudicated, or that the Indemnitee personally gained in fact a 
financial profit or other advantage to which the Indemnitee was not legally entitled; or 
(ii) if a final judgment by a court having jurisdiction in the matter shall determine that 
such indemnification is not lawful. The termination of any such civil or criminal action or 
proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 
contendere or its equivalent, shall not, of itself, create any presumption that the 
Indemnitee acted in bad faith and/or was dishonest. 

b) The obligation of the Foundation to indemnify contained herein shall continue during 
the period the Indemnitee serves as a Trustee, Officer, employee or agent of the 
Foundation and shall continue thereafter so long as the Indemnitee shall be subject to 
any possible claim or threatened, pending or completed action, suit or proceeding, 
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whether civil, criminal, administrative or investigative, by reason of the fact that the 
Indemnitee was a Trustee or Officer of the Foundation or served at the request of the 
Foundation in any capacity for any other corporation, partnership, joint venture, trust, 
employee benefit plan or other enterprise. 

c) Promptly after receipt by the Indemnitee of notice of the commencement of any 
action, suit or proceeding, the Indemnitee will, if a claim in respect thereof is to be 
made against the Foundation under this Section 2, notify the Foundation of the 
commencement thereof; but the omission so to notify the Foundation will not relieve it 
from any liability which it may have to the Indemnitee otherwise than under this Section 
2. With respect to any such action, suit or proceeding as to which the Indemnitee 
notifies the Foundation of the commencement thereof: 

i) The Foundation will be entitled to participate therein at its own expense; and, 

ii) Except as otherwise provided in the last sentence of this subpart ii, to the 
extent that it may wish, the Foundation jointly with any other indemnifying party 
similarly notified will be entitled to assume the defense thereof, with counsel 
satisfactory to the Indemnitee. After notice from the Foundation to the 
Indemnitee of its election so to assume the defense thereof, the Foundation will 
not be liable to the Indemnitee under this Section 2 for any legal or other 
expenses subsequently incurred by the Indemnitee in connection with the 
defense thereof other than reasonable costs of investigation or as otherwise 
provided in the last sentence of this subpart ii. The Indemnitee shall have the 
right to employ his or her own counsel in such action, suit or proceeding but the 
fees and expenses of such counsel incurred after notice from the Foundation of 
its assumption of the defense thereof shall be at the expense of the Indemnitee 
unless (A) the employment of counsel by the Indemnitee has been authorized by 
the Foundation in connection with the defense of such action, (B) the 
Indemnitee shall have reasonably concluded that there may be a conflict of 
interest between the Foundation and the Indemnitee in the conduct of the 
defense of such action, or (C) the Foundation shall not in fact have employed 
counsel to assume the defense of such action, in each of which cases the fees 
and expenses of counsel for the Indemnitee shall be borne by the Foundation (it 
being understood, however, that the Foundation shall not be liable for the 
expenses of more than one counsel for the Indemnitee in connection with any 
action or separate but similar or related actions in the same jurisdiction arising 
out of the same general allegations or circumstances). The Foundation shall not 
be entitled to assume the defense of any action, suit or proceeding brought by 
or on behalf of the Foundation or as to which the Indemnitee shall have made 
the conclusion provided for in clause (B) of the preceding sentence of this 
subpart ii. 

iii) Anything in this Section 2 to the contrary notwithstanding, the Foundation 



BSA FOUNDATION BYLAWS 

DRAFT; not proofed 
 

8 

shall not be liable to indemnify the Indemnitee under this Section 2 for any 
amounts paid in settlement of any action or claim effected without its written 
consent. The Foundation shall not settle any action or claim in any manner which 
would impose any penalty or limitation on the Indemnitee without the 
Indemnitee’s written consent. Neither the Foundation nor any such person will 
unreasonably withhold their consent to any proposed settlement. 

d) In the event of any threatened or pending action, suit or proceeding which may give 
rise to a right of indemnification from the Foundation to the Indemnitee pursuant to this 
Section 2, the Foundation shall pay, on demand, in advance of the final disposition 
thereof, expenses incurred by the Indemnitee in defending such action, suit or 
proceeding, other than those expenses for which the Indemnitee is not entitled to 
indemnification pursuant to clause (ii) of the proviso to part (a) of this Section 2 or part 
(b) of this Section 2. The Foundation shall make such payments upon receipt of (1) a 
written request made by the Indemnitee for payment of such expenses, (ii) an 
undertaking by or on behalf of the Indemnitee to repay such amount if it shall ultimately 
be determined that he or she is not entitled to be indemnified by the Foundation 
hereunder, and (iii) evidence satisfactory to the Foundation as to the amount of such 
expenses. The Indemnitee’s written certification together with a copy of the statement 
paid or to be paid by the Indemnitee shall constitute satisfactory evidence as to the 
amount of such expenses. 

e) The rights to indemnification and advancement of expenses granted to the 
Indemnitee under this Section 2 shall not be deemed exclusive, or in limitation of any 
other rights to which the Indemnitee may now or hereafter be entitled under the 
Foundation’s Certificate of Incorporation or otherwise under the Foundation’s Bylaws, 
as now in effect or as hereafter amended, any agreement, any vote of members or 
Trustees, any applicable law, or otherwise. 

Section 7.02 Limitation. No amendment, modification or rescission of this Article VII shall be 
effective to limit any person’s right to indemnification with respect to any alleged cause of 
action that accrues or other incident or matter that occurs prior to the date on which such 
modification, amendment or rescission is adopted. 

Article 8. 

Dissolution 

The Foundation may be dissolved only upon adoption of a plan of dissolution and distribution 
of assets by the Board that is consistent with the Certificate of Incorporation and with 
Commonwealth law. 
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Article 9. 

Amendments 

These Bylaws may be altered, amended, added to, or repealed at any meeting of the Board 
called for that purpose by the vote of two-thirds of the Trustees then in office. 

Article 10. 

Construction 

In the case of any conflict between the Certificate of Incorporation of the Foundation and these 
Bylaws, the Certificate of Incorporation of the Foundation shall control. 

 

These Bylaws were adopted at a meeting of the Board of Trustees of BSA Foundation on 

_______________________, 2020. 

 

 

____________________________ 

Name 
Chair 

 

 

____________________________ 

Name 
Secretary 

 

 

____________________________ 

Name 
Treasurer 



AMENDED AND RESTATED COLLABORATION AGREEMENT 

This Amended and Restated Collaboration Agreement (this “Agreement”) effective as of 
May 15, 2019 (the “Effective Date”), is made by and between the BSA Foundation 
(the”Foundation”), a Massachusetts non-profit corporation, and the Boston Society of 
Architects, a Massachusetts non-profit corporation (the “BSA”).  The Foundation and the BSA 
are sometimes referred to herein, individually, as a “Party” and, collectively, as the “Parties.” 
This Agreement amends and restates in its entirety the Collaboration Agreement executed by 
the Parties as of  May 7, 2015 (the “Original Agreement”). 

BACKGROUND 

A. The Foundation works to make Boston a model of a resilient, equitable and 
architecturally vibrant city and region. The Foundation shares an appreciation for the 
built environment with the BSA and the public, and it is recognized as a charitable 
educational organization under Section 501(c)(3) of the Internal Revenue Code of 1986, 
as amended (the “Code”).   

B. The BSA is the local chapter of the American Institute of Architects in the Boston 
metropolitan area.  Its membership is drawn from Eastern Massachusetts and includes 
over 4,000 architects, associate members and building industry affiliates.  The BSA is 
committed to professional development for its members, advocacy on behalf of great 
design, and, through support of the Foundation, sharing an appreciation for the built 
environment with the public at large. The BSA is a professional organization under 
Section 501(c)(6) of the Code.   

C. Since the execution of the Original Agreement in 2015, the BSA and Foundation boards 
and staff have successfully addressed the logistical, programmatic and legal 
considerations involved in the ongoing collaboration between the BSA and the 
Foundation, including by having the Foundation serve as the primary overseer of public 
educational programs that were historically developed and operated by the BSA.  

D. Recognizing the synergies that have been created by collaboration between the BSA and 
Foundation, the Parties agree to continue this collaboration to allow the BSA and 
Foundation to maximize their impact while making effective and efficient use of their 
combined resources, staff and facilities.  All activities undertaken via this collaboration 
shall be in furtherance of the Foundation’s charitable mission, while recognizing that 
both organizations are independent. 

E. The Parties desire to enter into this Agreement to set forth their agreements and 
understandings with respect to their continuing collaboration. 

 

 



 

 

 

 

AGREEMENT 

The Parties hereby agree as follows: 

1. Administration of the Collaboration. 

a. Administrative Structure.  To facilitate the administration of the collaboration, 
the Parties shall employ a governance model as generally described below.  This 
model is intended to provide timely feedback, guidance and direction on the 
overall collaboration.   

 
b. Joint Strategic Collaboration Process.  The BSA and Foundation boards shall 

engage in a joint strategic collaboration process.  The BSA/Foundation Joint 
Strategic Collaboration Committee is responsible for coordinating the missions, 
visions and goals of the Parties. The Parties will prepare a shared strategic plan, 
with each of the Parties responsible for defined goals in keeping with their 
unique missions and strengths.  Potential initial areas of collaboration include 
civic initiatives, exhibitions and lectures/forums/symposiums.  Other 
collaborative advisory committees can be appointed as necessary. 

c. BSA/Foundation Joint Strategic Collaboration Committee.  The BSA/Foundation 
Joint Strategic Collaboration Committee will serve as an advisory committee to 
the BSA and Foundation boards.  The BSA/Foundation Joint Strategic 
Collaboration Committee shall consist of the then-current members of the 
Executive Committees of each of the BSA and the Foundation boards and the 
BSA/Foundation Board Liaison. The Executive Director of the BSA and the 
Foundation shall be an ex officio member of the committee. The BSA/Foundation 
Joint Strategic Collaboration Committee shall identify strategic directions that 
align the missions and goals of the BSA and the Foundation and shall present 
these to both the BSA and the Foundation boards for approval.  Approval of both 
boards is required for implementation. Upon the approval of both boards, the 
composition of the BSA/Foundation Joint Strategic Collaboration Committee may 
be modified, without the need to amend this Agreement. 

d. Additional Committees.   Additional advisory committees may be formed as 
necessary, upon the approval of the BSA/Foundation Joint Strategic 
Collaboration Committee. 

e. Personnel.  The BSA personnel shall perform certain administrative, program, 
financial, fundraising and other tasks for the Foundation.   



 

 

f. Status of Personnel.   For the avoidance of doubt, the parties agree that all BSA 
employees shall remain employees of the BSA and shall not be deemed to be 
employees of the Foundation unless specifically identified through written 
agreement.  The BSA shall be solely responsible for the terms of employment of 
all such employees, including their salary and benefits and other forms of 
compensation. The Foundation shall compensate the BSA for staff who work 
fulfilling the Foundation’s mission in accordance with section 2.a. All staff report 
to the Executive Director who shall have the sole right to make decisions 
regarding hiring and termination of such employees and engaging or terminating 
the engagement of contractors. The Executive Director is employed by the BSA 
and half his salary and benefits is paid for by the Foundation — as such, he 
reports to both the BSA and Foundation boards. The Foundation shall have no 
control over such terms and no responsibility to make any payment directly to 
employees.  Nothing contained in this Agreement shall be construed to 
constitute either the Foundation or the BSA as a partner or agent of the other. 

g. Coordinated Communications. The BSA and the Foundation agree to coordinate 
all forms of communication to their members and the broader community,  
whenever possible and appropriate. In their coordinated communcations, the 
parties will collaborate to describe the goals of both organizations, and the 
professional and public impacts and benefits of their work.  

h. Equity, Diversity, Inclusion and Harassment. The BSA and the Foundation are 
committed to work together and independently in advancing, promoting and 
advocating for equity, diversity and inclusion within the workplaces and Boards 
of both organizations, the architectural profession, and broader communities. 
The parties will work to ensure that both organizations are free of any 
harassment of staff, members, and guests, and that they adhere all aplicable 
laws and policies.  

2. Expense-Sharing Arrangement.  

a. Personnel. As set forth above and on Exhibit A, and based on BSA/Foundation 
approved strategic plan, BSA staff will, on behalf of the Foundation, perform 
administrative, program, financial, fundraising and other tasks.  The expected 
percentage of the Foundation Allocated Employee Time is set forth in Exhibit A. 
The aggregate costs of all the BSA personnel, including costs of benefits and 
salaries, incurred by the BSA are hereinafter referred to as “BSA Personnel 
Costs.”  Exhibit A may be modified from time to time, upon the budgetary 
approval of both the BSA and the Foundation boards, without the need to 
amend this Agreement. 

b. Facilities. To the extent permitted under any applicable lease agreement, the 
BSA shall permit the Foundation to occupy a portion of space leased by the BSA.  
The aggregate costs incurred by the BSA under such leases or otherwise with 



 

 

respect to such facilities are hereinafter referred to as “BSA Facilities Costs”. 

c. Services. The BSA may permit the Foundation to use services provided by third 
party services providers, such as telephone service, facilities maintenance, 
internet service, and information technology support services.  The aggregate 
costs incurred by the BSA with respect to such services provided to the 
Foundation are referred to as “BSA Services Costs” (and together with BSA 
Personnel Costs and BSA Facilities Costs, “BSA Costs”).   

d. General. The BSA shall inform the Foundation, from time to time, of the amount 
of BSA Costs, and the Foundation shall have access to the applicable agreements 
and the relevant portions of the BSA books and records for purposes of 
verification of the same.  

e. Payment.  All public charitable activities within the BSA/Foundation agreed-upon 
strategic direction are Foundation expenses. All direct public charitable program 
expenses will be paid by the Foundation. The Foundation will reimburse the BSA 
for any cost-sharing portion of (i) the Foundation’s proportionate share of the 
BSA Personnel Costs (the “Foundation Personnel Costs”) and (ii) the 
Foundation’s proportionate share of BSA Services Costs and BSA Facilities Costs 
(together, “Foundation Other Costs”, and together with Foundation Personnel 
Costs, “Foundation Allocated Costs”) by an intercompany general ledger 
transaction. The BSA shall reimburse the Foundation for any cost-sharing portion 
of (i) the BSA’s contribution to the Foundation and (ii) the BSA’s share of Other 
Costs, by an intercompany general ledger transaction. Balances are settled at the 
end of each quarter and a final balance at the end of the Fiscal year. This shall be 
part of the annual budgeting process and shall be reviewed annually, or during a 
period of change, by both the BSA and Foundation. 

3. Term of Agreement.  The term of this Agreement shall commence as of the Effective 
Date and shall last for a period of 5 years, unless terminated earlier as provided in 
Section 9.  The Agreement shall automatically renew for subsequent two (2) terms, 
unless terminated earlier as provided in Section 9.  Each renewal term (if any) as agreed 
upon by the Parties shall be referred to herein collectively as the “Term”.  Either party 
may request the agreement be amended as provided in Section 19. Such agreement 
amendments require approval of both the BSA and Foundation boards.   

4. Obligations of the Parties.  In connection with their joint activities, the Parties shall have 
the following obligations: 

a. Foundation Obligations. The Foundation shall focus its attention on the public 
engagement role of the organization; support the new collaboration with the 
BSA including shared staff and operational integration; and serve as a public 
advocate for architecture and engage in fundraising efforts to that end.  The 
Foundation shall participate in necessary meetings as established by the 



 

 

BSA/Foundation Joint Strategic Collaboration Committees and shall participate in 
initiatives identified by the BSA/Foundation Joint Strategic Collaboration 
Committee and approved by the BSA and Foundation boards.  In addition, the 
Foundation shall pursue initiatives to engage the public in appreciating design, 
including for example through its exhibitions, websites, public programs, grants, 
and fundraisers. The Foundation agrees to pay the BSA for services rendered by 
the BSA. 

b. BSA Obligations. The BSA shall focus its attention on the professional 
engagement role of the organization; serve as an advocate for the profession; 
and support the collaboration with the Foundation including shared staff and 
operational integration. The BSA shall participate in necessary meetings as 
established by the BSA/Foundation Joint Strategic Collaboration Committees and 
shall participate in initiatives identified by the BSA/ Foundation Joint Strategic 
Collaboration Committee and approved by the BSA and Foundation boards.  In 
addition, the BSA shall pursue its professional programs that support the 
creation of architecture, including for example through the Architecture Boston 
Expo, BSA committees, websites, and design awards. 

c. Implementation of Strategic Plans. The BSA/Foundation Joint Strategic 
Collaboration Committee and both boards shall become familiar with the current 
strategic plans of both organizations, and shall work cooperatively to implement 
these strategic plans. 

d. Annual Budget Coordination Process. The BSA and the Foundation shall use best 
efforts to coordinate their annual budgets with each other, while recognizing 
that the two organizations shall remain independent, and that each 
organization’s board owes a fiduciary duty toward that organization alone. To 
implement this goal, the preliminary draft budgets of the BSA and the 
Foundation will be shared within the BSA/Foundation Joint Strategic 
Collaboration Committee, allowing sufficient time for the Committee to review 
and discuss both budgets and explore opportunities for coordination, prior to 
the formal adoption of the budgets by the two boards. 

5. Intellectual Property.  The following rules will govern the Parties’ use and creation of 
intellectual property in connection with their joint activities:  

a. Each of the Foundation and the BSA will retain sole ownership of any intellectual 
property that such Party owns prior to the Effective Date of this Agreement and 
any intellectual property that such Party creates on its own or acquires from a 
third party outside the scope of their joint activities. 

b. Intellectual Property that exists prior to the effective date of this agreement can 
be used by either the BSA or Foundation unless the sole proprietor objects.   



 

 

6. Confidentiality.  For the Term of this Agreement and following its termination, both 
Parties shall undertake to treat any Confidential Information received in confidence 
from the other Party in a confidential manner, and shall neither convey nor disclose 
such data or information to third parties nor to use it for purposes other than for the 
performance of this Agreement. This obligation of confidentiality shall not apply to 
information which is proven to be general public knowledge or which, through no action 
on the part of the recipient, becomes public knowledge.  “Confidential Information” 
shall mean any non-public information, data, or documents disclosed or otherwise 
obtained under this Agreement, including without limitation any information and data 
relating to any or all of one of the Parties’ business.   

7. Non-Exclusive Relationship.  Nothing contained in this Agreement shall be deemed as a 
restriction or limitation of any kind on the ability of any Party to apply for or accept 
funding from any government funding agency or any other not-for-profit funding 
agency. 

8. Termination. 

a. Either Party may terminate this Agreement at any time and without cause upon 
at least one hundred eighty (180) days prior written notice to the other Party.  In 
the event that any Party shall materially breach the terms of this Agreement, and 
such breach is not cured within a period of thirty (30) days after written notice 
thereof has been given to such Party by the non-breaching Party, the non-
breaching Party may immediately terminate this Agreement upon notice to the 
other Party. 

b. Upon termination or expiration of this Agreement, all of the FOUNDATION’s and 
the BSA’s respective rights, responsibilities, and obligations as set forth herein 
shall terminate, provided that Sections 6 and 7 shall survive in perpetuity, and 
the Foundation shall be responsible for any unpaid Quarterly Payments.  

9. Assignment and Delegation.   Neither Party may assign this Agreement in its entirety or 
assign or delegate any of its rights or obligations hereunder, whether voluntarily, 
involuntarily or by operation of law, in whole or in part. 

10. Notices.  Any notice, demand or request which may be permitted, required or desired to 
be given in connection with this Agreement shall be given in writing and directed to the 
Parties hereto as follows:  

If to the BSA:   
BSA, 290 Congress Street, Suite 200 
Attn: Secretary to the Board of Directors 
Fax:  617-951-0845 
E-mail: bsa@architects.org  

mailto:bsa@architects.org


 

 

  
If to the BSA Foundation:   
BSA Foundation, 290 Congress Street, Suite 200 
Attn: Secretary to the Board of Trustees 
Fax:  617-951-0845 
E-mail: foundation@architects.org 

a. All notices and other communications given or made pursuant to this Agreement 
shall be in writing and shall be deemed effectively given upon the earlier of 
actual receipt or: (a) personal delivery to the Party to be notified; (b) when sent, 
if sent by confirmed electronic mail or confirmed facsimile during normal 
business hours of the recipient and, if not sent during normal business hours, 
then on the recipient’s next business day; or (c) one (1) business day after 
deposit with an internationally recognized overnight courier, freight prepaid, 
specifying next business day delivery, with written verification of receipt.  All 
communications shall be sent to the respective Parties at their address as set 
forth above, or to such e-mail address, facsimile number or address as 
subsequently modified by written notice given in accordance within this Section 
10. 
 

11. Binding on Successors.  This Agreement shall be binding upon the Parties hereto and 
their respective successors and permitted assigns. 

12. Waiver of Provisions.  Any waiver of any terms and conditions hereof must be in writing 
and must be signed by the Party against which the waiver is sought to be enforced.  The 
waiver of any of the terms and conditions of this Agreement on any one occasion shall 
not be construed as a waiver of any other term and condition hereof or the waiver 
thereof on any other occasion. 

13. Independent Relationship.  By entering into this Agreement, the Parties are not creating 
or forming a joint venture, partnership, or agency relationship, and nothing in this 
Agreement shall be interpreted as creating a joint venture, partnership, or agency 
relationship between the Parties.  

14. Severability.  The provisions of this Agreement shall be deemed severable, and if any 
portion shall be held invalid, illegal or unenforceable for any reason, the remainder of this 
Agreement shall be effective and binding upon the Parties. 

15. Additional Documents.  Each of the Parties agrees to execute and deliver any document 
or documents that may be reasonably requested from time to time by the other Party to 
implement or complete such Party’s obligations pursuant to this Agreement, in a 
manner that is compatible with its legal status and its internal rules and regulations. 

16. Remedies Cumulative.  No remedy set forth in this Agreement or otherwise conferred 
upon or reserved to any Party shall be considered exclusive of any other remedy available 



 

 

to any Party, but the same shall be distinct, separate and cumulative and may be 
exercised from time to time as often as occasion may arise or as may be deemed 
expedient. 

17. Entire Agreement.  This Agreement supersedes all prior and contemporaneous 
agreements and understandings, oral or written, between the Parties with respect to 
the subject matter hereof. 

18. No Obligation to Third Parties.  None of the obligations and duties of the Parties shall in 
any way or in any manner be deemed to create any obligation of the Parties to, or any 
rights in, any person or entity not a party to this Agreement. 

19. Amendments/Modifications.  This Agreement may not be amended or modified in any 
manner except by an instrument in writing signed by the Parties.  The Parties agree that in 
the event that any state or federal laws or regulations, now existing or hereafter enacted 
or promulgated, are interpreted by judicial decision, a regulatory agency having 
jurisdiction over the Parties or the subject matter of this Agreement, or by legal counsel to 
a Party hereto, in such a manner as to indicate that the terms, structure or effect of this 
Agreement may be in violation of such laws or regulations, or otherwise be illegal or be 
deemed unethical by any recognized agency, or may reasonably be expected to jeopardize 
the tax-exempt status of either Party, the Parties shall use their best efforts in good faith to 
amend this Agreement as necessary.  To the maximum extent possible, any such 
amendment shall preserve the underlying arrangements between the Parties. 

20. Governing Law.  This Agreement will be governed by and construed in accordance with 
the laws of the Commonwealth of Massachusetts, without regard to the conflicts of 
laws principles thereof. 

21. Authorization of Agreement.  Each Party represents and warrants that this Agreement has 
been duly and lawfully authorized by its Board of Directors, Board of Trustees, or other 
authorized representative, and that this Agreement constitutes a valid and binding 
obligation of such Party enforceable against such Party in accordance with its terms. 

22. Counterpart Signatures.  This Agreement may be executed in multiple counterparts, 
each of which shall be deemed an original, but all of which together shall constitute one 
and the same instrument. Facsimile, .pdf and other electronic signatures shall have the 
same force and effect as original signatures. 

[Signature page follows] 



 

SIGNATURE PAGE TO COLLABORATION AGREEMENT 
 

IN WITNESS WHEREOF, the undersigned Parties have executed this Agreement as of the 
Effective Date. 
 
 
Boston Society of Architects 
 

By:  
Name:  Rebecca Berry AIA 
Title:     Secretary 

BSA Foundation  

By:   
Name:  Ted Touloukian AIA 
Title:     Chair 
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Exhibit A 
Listing of BSA Personnel Allocated to Foundation 

 
Dated: as of January 2022 

 
BSA/AIA paid staff that spends the majority of their time doing BSA work (Foundation % in parenthesis): 

• Patricia Olshan, Professional Program Manager (10%) 
• Madeleine Hykes, Content Specialist (10%) 
• Erika Shea, Membership Manager (20%) 
• Susan Green, Committee Engagement and Technology Manager (30%) 

 
Staff paid 50% by the BSA and 50% by the Foundation: 

• Eric White, Executive Director 
• Billy Craig, Managing Director 
• Lesley Slavitt, Managing Director 
• Li Lam, Controller 
• Clayton McCleskey, Communications Director 
• Jenny Effron, Policy Director  
• Maia Erslev, Gallery Manager 

 
Staff paid by the Foundation who spend the majority of their time doing Foundation work (Foundation % 
in parenthesis): 

• Michael Jugenheimer, Director of Development (90%) 
• TBD, Development Manager (90%) 
• Polly Carpenter FAIA, Public Programs Director (85%) 
• Taylor Johnson, Design Education Fellows (grant supported) 
• Ben Peterson, Community Design Director (85%)  
• Wandy Pascoal, Housing Innovation Fellow (50/50 with City, our portion grant supported) 



AMENDED AND RESTATED COLLABORATION AGREEMENT 

This Amended and Restated Collaboration Agreement (this “Agreement”) effective as of 
May 15, 2019 (the “Effective Date”), is made by and between the BSA Foundation 
(the”Foundation”), a Massachusetts non-profit corporation, and the Boston Society of 
Architects, a Massachusetts non-profit corporation (the “BSA”).  The Foundation and the BSA 
are sometimes referred to herein, individually, as a “Party” and, collectively, as the “Parties.” 
This Agreement amends and restates in its entirety the Collaboration Agreement executed by 
the Parties as of  May 7, 2015 (the “Original Agreement”). 

BACKGROUND 

A. The Foundation works to make Boston a model of a resilient, equitable and 
architecturally vibrant city and region. The Foundation shares an appreciation for the 
built environment with the BSA and the public, and it is recognized as a charitable 
educational organization under Section 501(c)(3) of the Internal Revenue Code of 1986, 
as amended (the “Code”).   

B. The BSA is the local chapter of the American Institute of Architects in the Boston 
metropolitan area.  Its membership is drawn from Eastern Massachusetts and includes 
over 4,000 architects, associate members and building industry affiliates.  The BSA is 
committed to professional development for its members, advocacy on behalf of great 
design, and, through support of the Foundation, sharing an appreciation for the built 
environment with the public at large. The BSA is a professional organization under 
Section 501(c)(6) of the Code.   

C. Since the execution of the Original Agreement in 2015, the BSA and Foundation boards 
and staff have successfully addressed the logistical, programmatic and legal 
considerations involved in the ongoing collaboration between the BSA and the 
Foundation, including by having the Foundation serve as the primary overseer of public 
educational programs that were historically developed and operated by the BSA.  

D. Recognizing the synergies that have been created by collaboration between the BSA and 
Foundation, the Parties agree to continue this collaboration to allow the BSA and 
Foundation to maximize their impact while making effective and efficient use of their 
combined resources, staff and facilities.  All activities undertaken via this collaboration 
shall be in furtherance of the Foundation’s charitable mission, while recognizing that 
both organizations are independent. 

E. The Parties desire to enter into this Agreement to set forth their agreements and 
understandings with respect to their continuing collaboration. 

 

 



 

 

 

 

AGREEMENT 

The Parties hereby agree as follows: 

1. Administration of the Collaboration. 

a. Administrative Structure.  To facilitate the administration of the collaboration, 
the Parties shall employ a governance model as generally described below.  This 
model is intended to provide timely feedback, guidance and direction on the 
overall collaboration.   

 
b. Joint Strategic Collaboration Process.  The BSA and Foundation boards shall 

engage in a joint strategic collaboration process.  The BSA/Foundation Joint 
Strategic Collaboration Committee is responsible for coordinating the missions, 
visions and goals of the Parties. The Parties will prepare a shared strategic plan, 
with each of the Parties responsible for defined goals in keeping with their 
unique missions and strengths.  Potential initial areas of collaboration include 
civic initiatives, exhibitions and lectures/forums/symposiums.  Other 
collaborative advisory committees can be appointed as necessary. 

c. BSA/Foundation Joint Strategic Collaboration Committee.  The BSA/Foundation 
Joint Strategic Collaboration Committee will serve as an advisory committee to 
the BSA and Foundation boards.  The BSA/Foundation Joint Strategic 
Collaboration Committee shall consist of the then-current members of the 
Executive Committees of each of the BSA and the Foundation boards and the 
BSA/Foundation Board Liaison. The Executive Director of the BSA and the 
Foundation shall be an ex officio member of the committee. The BSA/Foundation 
Joint Strategic Collaboration Committee shall identify strategic directions that 
align the missions and goals of the BSA and the Foundation and shall present 
these to both the BSA and the Foundation boards for approval.  Approval of both 
boards is required for implementation. Upon the approval of both boards, the 
composition of the BSA/Foundation Joint Strategic Collaboration Committee may 
be modified, without the need to amend this Agreement. 

d. Additional Committees.   Additional advisory committees may be formed as 
necessary, upon the approval of the BSA/Foundation Joint Strategic 
Collaboration Committee. 

e. Personnel.  The BSA personnel shall perform certain administrative, program, 
financial, fundraising and other tasks for the Foundation.   



 

 

f. Status of Personnel.   For the avoidance of doubt, the parties agree that all BSA 
employees shall remain employees of the BSA and shall not be deemed to be 
employees of the Foundation unless specifically identified through written 
agreement.  The BSA shall be solely responsible for the terms of employment of 
all such employees, including their salary and benefits and other forms of 
compensation. The Foundation shall compensate the BSA for staff who work 
fulfilling the Foundation’s mission in accordance with section 2.a. All staff report 
to the Executive Director who shall have the sole right to make decisions 
regarding hiring and termination of such employees and engaging or terminating 
the engagement of contractors. The Executive Director is employed by the BSA 
and half his salary and benefits is paid for by the Foundation — as such, he 
reports to both the BSA and Foundation boards. The Foundation shall have no 
control over such terms and no responsibility to make any payment directly to 
employees.  Nothing contained in this Agreement shall be construed to 
constitute either the Foundation or the BSA as a partner or agent of the other. 

g. Coordinated Communications. The BSA and the Foundation agree to coordinate 
all forms of communication to their members and the broader community,  
whenever possible and appropriate. In their coordinated communcations, the 
parties will collaborate to describe the goals of both organizations, and the 
professional and public impacts and benefits of their work.  

h. Equity, Diversity, Inclusion and Harassment. The BSA and the Foundation are 
committed to work together and independently in advancing, promoting and 
advocating for equity, diversity and inclusion within the workplaces and Boards 
of both organizations, the architectural profession, and broader communities. 
The parties will work to ensure that both organizations are free of any 
harassment of staff, members, and guests, and that they adhere all aplicable 
laws and policies.  

2. Expense-Sharing Arrangement.  

a. Personnel. As set forth above and on Exhibit A, and based on BSA/Foundation 
approved strategic plan, BSA staff will, on behalf of the Foundation, perform 
administrative, program, financial, fundraising and other tasks.  The expected 
percentage of the Foundation Allocated Employee Time is set forth in Exhibit A. 
The aggregate costs of all the BSA personnel, including costs of benefits and 
salaries, incurred by the BSA are hereinafter referred to as “BSA Personnel 
Costs.”  Exhibit A may be modified from time to time, upon the budgetary 
approval of both the BSA and the Foundation boards, without the need to 
amend this Agreement. 

b. Facilities. To the extent permitted under any applicable lease agreement, the 
BSA shall permit the Foundation to occupy a portion of space leased by the BSA.  
The aggregate costs incurred by the BSA under such leases or otherwise with 



 

 

respect to such facilities are hereinafter referred to as “BSA Facilities Costs”. 

c. Services. The BSA may permit the Foundation to use services provided by third 
party services providers, such as telephone service, facilities maintenance, 
internet service, and information technology support services.  The aggregate 
costs incurred by the BSA with respect to such services provided to the 
Foundation are referred to as “BSA Services Costs” (and together with BSA 
Personnel Costs and BSA Facilities Costs, “BSA Costs”).   

d. General. The BSA shall inform the Foundation, from time to time, of the amount 
of BSA Costs, and the Foundation shall have access to the applicable agreements 
and the relevant portions of the BSA books and records for purposes of 
verification of the same.  

e. Payment.  All public charitable activities within the BSA/Foundation agreed-upon 
strategic direction are Foundation expenses. All direct public charitable program 
expenses will be paid by the Foundation. The Foundation will reimburse the BSA 
for any cost-sharing portion of (i) the Foundation’s proportionate share of the 
BSA Personnel Costs (the “Foundation Personnel Costs”) and (ii) the 
Foundation’s proportionate share of BSA Services Costs and BSA Facilities Costs 
(together, “Foundation Other Costs”, and together with Foundation Personnel 
Costs, “Foundation Allocated Costs”) by an intercompany general ledger 
transaction. The BSA shall reimburse the Foundation for any cost-sharing portion 
of (i) the BSA’s contribution to the Foundation and (ii) the BSA’s share of Other 
Costs, by an intercompany general ledger transaction. Balances are settled at the 
end of each quarter and a final balance at the end of the Fiscal year. This shall be 
part of the annual budgeting process and shall be reviewed annually, or during a 
period of change, by both the BSA and Foundation. 

3. Term of Agreement.  The term of this Agreement shall commence as of the Effective 
Date and shall last for a period of 5 years, unless terminated earlier as provided in 
Section 9.  The Agreement shall automatically renew for subsequent two (2) terms, 
unless terminated earlier as provided in Section 9.  Each renewal term (if any) as agreed 
upon by the Parties shall be referred to herein collectively as the “Term”.  Either party 
may request the agreement be amended as provided in Section 19. Such agreement 
amendments require approval of both the BSA and Foundation boards.   

4. Obligations of the Parties.  In connection with their joint activities, the Parties shall have 
the following obligations: 

a. Foundation Obligations. The Foundation shall focus its attention on the public 
engagement role of the organization; support the new collaboration with the 
BSA including shared staff and operational integration; and serve as a public 
advocate for architecture and engage in fundraising efforts to that end.  The 
Foundation shall participate in necessary meetings as established by the 



 

 

BSA/Foundation Joint Strategic Collaboration Committees and shall participate in 
initiatives identified by the BSA/Foundation Joint Strategic Collaboration 
Committee and approved by the BSA and Foundation boards.  In addition, the 
Foundation shall pursue initiatives to engage the public in appreciating design, 
including for example through its exhibitions, websites, public programs, grants, 
and fundraisers. The Foundation agrees to pay the BSA for services rendered by 
the BSA. 

b. BSA Obligations. The BSA shall focus its attention on the professional 
engagement role of the organization; serve as an advocate for the profession; 
and support the collaboration with the Foundation including shared staff and 
operational integration. The BSA shall participate in necessary meetings as 
established by the BSA/Foundation Joint Strategic Collaboration Committees and 
shall participate in initiatives identified by the BSA/ Foundation Joint Strategic 
Collaboration Committee and approved by the BSA and Foundation boards.  In 
addition, the BSA shall pursue its professional programs that support the 
creation of architecture, including for example through the Architecture Boston 
Expo, BSA committees, websites, and design awards. 

c. Implementation of Strategic Plans. The BSA/Foundation Joint Strategic 
Collaboration Committee and both boards shall become familiar with the current 
strategic plans of both organizations, and shall work cooperatively to implement 
these strategic plans. 

d. Annual Budget Coordination Process. The BSA and the Foundation shall use best 
efforts to coordinate their annual budgets with each other, while recognizing 
that the two organizations shall remain independent, and that each 
organization’s board owes a fiduciary duty toward that organization alone. To 
implement this goal, the preliminary draft budgets of the BSA and the 
Foundation will be shared within the BSA/Foundation Joint Strategic 
Collaboration Committee, allowing sufficient time for the Committee to review 
and discuss both budgets and explore opportunities for coordination, prior to 
the formal adoption of the budgets by the two boards. 

5. Intellectual Property.  The following rules will govern the Parties’ use and creation of 
intellectual property in connection with their joint activities:  

a. Each of the Foundation and the BSA will retain sole ownership of any intellectual 
property that such Party owns prior to the Effective Date of this Agreement and 
any intellectual property that such Party creates on its own or acquires from a 
third party outside the scope of their joint activities. 

b. Intellectual Property that exists prior to the effective date of this agreement can 
be used by either the BSA or Foundation unless the sole proprietor objects.   



 

 

6. Confidentiality.  For the Term of this Agreement and following its termination, both 
Parties shall undertake to treat any Confidential Information received in confidence 
from the other Party in a confidential manner, and shall neither convey nor disclose 
such data or information to third parties nor to use it for purposes other than for the 
performance of this Agreement. This obligation of confidentiality shall not apply to 
information which is proven to be general public knowledge or which, through no action 
on the part of the recipient, becomes public knowledge.  “Confidential Information” 
shall mean any non-public information, data, or documents disclosed or otherwise 
obtained under this Agreement, including without limitation any information and data 
relating to any or all of one of the Parties’ business.   

7. Non-Exclusive Relationship.  Nothing contained in this Agreement shall be deemed as a 
restriction or limitation of any kind on the ability of any Party to apply for or accept 
funding from any government funding agency or any other not-for-profit funding 
agency. 

8. Termination. 

a. Either Party may terminate this Agreement at any time and without cause upon 
at least one hundred eighty (180) days prior written notice to the other Party.  In 
the event that any Party shall materially breach the terms of this Agreement, and 
such breach is not cured within a period of thirty (30) days after written notice 
thereof has been given to such Party by the non-breaching Party, the non-
breaching Party may immediately terminate this Agreement upon notice to the 
other Party. 

b. Upon termination or expiration of this Agreement, all of the FOUNDATION’s and 
the BSA’s respective rights, responsibilities, and obligations as set forth herein 
shall terminate, provided that Sections 6 and 7 shall survive in perpetuity, and 
the Foundation shall be responsible for any unpaid Quarterly Payments.  

9. Assignment and Delegation.   Neither Party may assign this Agreement in its entirety or 
assign or delegate any of its rights or obligations hereunder, whether voluntarily, 
involuntarily or by operation of law, in whole or in part. 

10. Notices.  Any notice, demand or request which may be permitted, required or desired to 
be given in connection with this Agreement shall be given in writing and directed to the 
Parties hereto as follows:  

If to the BSA:   
BSA, 290 Congress Street, Suite 200 
Attn: Secretary to the Board of Directors 
Fax:  617-951-0845 
E-mail: bsa@architects.org  

mailto:bsa@architects.org


 

 

  
If to the BSA Foundation:   
BSA Foundation, 290 Congress Street, Suite 200 
Attn: Secretary to the Board of Trustees 
Fax:  617-951-0845 
E-mail: foundation@architects.org 

a. All notices and other communications given or made pursuant to this Agreement 
shall be in writing and shall be deemed effectively given upon the earlier of 
actual receipt or: (a) personal delivery to the Party to be notified; (b) when sent, 
if sent by confirmed electronic mail or confirmed facsimile during normal 
business hours of the recipient and, if not sent during normal business hours, 
then on the recipient’s next business day; or (c) one (1) business day after 
deposit with an internationally recognized overnight courier, freight prepaid, 
specifying next business day delivery, with written verification of receipt.  All 
communications shall be sent to the respective Parties at their address as set 
forth above, or to such e-mail address, facsimile number or address as 
subsequently modified by written notice given in accordance within this Section 
10. 
 

11. Binding on Successors.  This Agreement shall be binding upon the Parties hereto and 
their respective successors and permitted assigns. 

12. Waiver of Provisions.  Any waiver of any terms and conditions hereof must be in writing 
and must be signed by the Party against which the waiver is sought to be enforced.  The 
waiver of any of the terms and conditions of this Agreement on any one occasion shall 
not be construed as a waiver of any other term and condition hereof or the waiver 
thereof on any other occasion. 

13. Independent Relationship.  By entering into this Agreement, the Parties are not creating 
or forming a joint venture, partnership, or agency relationship, and nothing in this 
Agreement shall be interpreted as creating a joint venture, partnership, or agency 
relationship between the Parties.  

14. Severability.  The provisions of this Agreement shall be deemed severable, and if any 
portion shall be held invalid, illegal or unenforceable for any reason, the remainder of this 
Agreement shall be effective and binding upon the Parties. 

15. Additional Documents.  Each of the Parties agrees to execute and deliver any document 
or documents that may be reasonably requested from time to time by the other Party to 
implement or complete such Party’s obligations pursuant to this Agreement, in a 
manner that is compatible with its legal status and its internal rules and regulations. 

16. Remedies Cumulative.  No remedy set forth in this Agreement or otherwise conferred 
upon or reserved to any Party shall be considered exclusive of any other remedy available 



 

 

to any Party, but the same shall be distinct, separate and cumulative and may be 
exercised from time to time as often as occasion may arise or as may be deemed 
expedient. 

17. Entire Agreement.  This Agreement supersedes all prior and contemporaneous 
agreements and understandings, oral or written, between the Parties with respect to 
the subject matter hereof. 

18. No Obligation to Third Parties.  None of the obligations and duties of the Parties shall in 
any way or in any manner be deemed to create any obligation of the Parties to, or any 
rights in, any person or entity not a party to this Agreement. 

19. Amendments/Modifications.  This Agreement may not be amended or modified in any 
manner except by an instrument in writing signed by the Parties.  The Parties agree that in 
the event that any state or federal laws or regulations, now existing or hereafter enacted 
or promulgated, are interpreted by judicial decision, a regulatory agency having 
jurisdiction over the Parties or the subject matter of this Agreement, or by legal counsel to 
a Party hereto, in such a manner as to indicate that the terms, structure or effect of this 
Agreement may be in violation of such laws or regulations, or otherwise be illegal or be 
deemed unethical by any recognized agency, or may reasonably be expected to jeopardize 
the tax-exempt status of either Party, the Parties shall use their best efforts in good faith to 
amend this Agreement as necessary.  To the maximum extent possible, any such 
amendment shall preserve the underlying arrangements between the Parties. 

20. Governing Law.  This Agreement will be governed by and construed in accordance with 
the laws of the Commonwealth of Massachusetts, without regard to the conflicts of 
laws principles thereof. 

21. Authorization of Agreement.  Each Party represents and warrants that this Agreement has 
been duly and lawfully authorized by its Board of Directors, Board of Trustees, or other 
authorized representative, and that this Agreement constitutes a valid and binding 
obligation of such Party enforceable against such Party in accordance with its terms. 

22. Counterpart Signatures.  This Agreement may be executed in multiple counterparts, 
each of which shall be deemed an original, but all of which together shall constitute one 
and the same instrument. Facsimile, .pdf and other electronic signatures shall have the 
same force and effect as original signatures. 

[Signature page follows] 



 

SIGNATURE PAGE TO COLLABORATION AGREEMENT 
 

IN WITNESS WHEREOF, the undersigned Parties have executed this Agreement as of the 
Effective Date. 
 
 
Boston Society of Architects 
 

By:  
Name:  Rebecca Berry AIA 
Title:     Secretary 

BSA Foundation  

By:   
Name:  Ted Touloukian AIA 
Title:     Chair 
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Exhibit A 
Listing of BSA Personnel Allocated to Foundation 

 
Dated: as of January 2022 

 
BSA/AIA paid staff that spends the majority of their time doing BSA work (Foundation % in parenthesis): 

• Patricia Olshan, Professional Program Manager (10%) 
• Madeleine Hykes, Content Specialist (10%) 
• Erika Shea, Membership Manager (20%) 
• Susan Green, Committee Engagement and Technology Manager (30%) 

 
Staff paid 50% by the BSA and 50% by the Foundation: 

• Eric White, Executive Director 
• Billy Craig, Managing Director 
• Lesley Slavitt, Managing Director 
• Li Lam, Controller 
• Clayton McCleskey, Communications Director 
• Jenny Effron, Policy Director  
• Maia Erslev, Gallery Manager 

 
Staff paid by the Foundation who spend the majority of their time doing Foundation work (Foundation % 
in parenthesis): 

• Michael Jugenheimer, Director of Development (90%) 
• TBD, Development Manager (90%) 
• Polly Carpenter FAIA, Public Programs Director (85%) 
• Taylor Johnson, Design Education Fellows (grant supported) 
• Ben Peterson, Community Design Director (85%)  
• Wandy Pascoal, Housing Innovation Fellow (50/50 with City, our portion grant supported) 



 

 

 

TALKING ABOUT THE BOSTON SOCIETY FOR ARCHITECTURE (BSA) 

One of a Board member’s primary responsibilities is serving as an ambassador for the Boston Society for 
Architecture (BSA). This involves talking about the organization, sharing the basics about us, and being a 
cheerleader and advocate for the organization and its work. One other note – we reference partnerships 
a great deal. As a Board member, we encourage you to introduce us to potential partners who can 
advance our vision. Below are some basic talking points to use in your conversations, based upon where 
we stand today.  

Public Message:  The Boston Society for Architecture (BSA) exists to improve the quality of life for 
Boston-area residents by championing innovation in the built environment. We believe 
in the power of architecture and design to imagine new futures and create positive 
impacts in our work and our lives. We activate our diverse and passionate network 
through a portfolio of collaborative initiatives that apply solutions that move us toward 
a more equitable and sustainable world.  

Promise: Building a healthy, just, and sustainable Boston, together. 

Mission: The BSA solves critical equity and sustainability challenges in the built environment.  

To achieve this purpose, the BSA activates our diverse and passionate network through 
a portfolio of collaborative initiatives that apply solutions that move us toward a more 
equitable and sustainable future. 

Vision: The Boston Society for Architecture (BSA) exists to improve the quality of life for Boston-
area residents by championing innovation in the built environment. 

How: The BSA improves the quality of life by: 

• Catalyzing and collaborating on innovation initiatives aimed at addressing equity 
and sustainability challenges in the built environment; and 

• Enabling architects to excel in their profession by offering education and networking 
opportunities, and advocating for the profession at local, state, and national levels. 

Who: The BSA is the Boston Society for Architecture and is a partnership of the Boston Society 
of Architects (BSA/AIA), a non-profit membership association, and the BSA Foundation 
(Foundation), a non-profit community organization offering programs and serving as the 
recipient of charitable contributions in support of our public initiatives. The BSA/AIA is 
the 2nd largest local chapter of the American Institute of Architects with over 4,500 
members particularly focused on making the world better through design. 

Where? The BSA covers eastern Massachusetts from the Worcester County border to the 
Atlantic. The BSA office is at 290 Congress Street in Boston. 



 

A Note on BSA History 
 

The Boston Society for Architecture (BSA), is a partnership between the Boston Society of 
Architects (BSA/AIA) and the BSA Foundation (Foundation). The BSA operates as a 
convener, educator, and action leader to ensure that the power of design is fully employed 
in creating solutions to the equity and climate crises of our time.  
 
As a member-led association, the BSA/AIA is one of the oldest and largest chapters of the 
American Institute of Architects (AIA). Comprised of world-renowned architects, designers 
and building industry professionals, we benefit from a committed members who are some 
of the leading thinkers and innovators in professional practice today. The BSA Foundation is 
a community organization dedicated to improving lives for all in eastern Massachusetts 
through design. 
 
The BSA/AIA was founded on June 20, 1867 making it the second oldest chapter of the 
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BSA Strategic Plan 
 

Purpose & Vision The Boston Society for Architecture (BSA) exists to improve the quality 
of life for Boston-area residents by championing innovation in the built 
environment. We do this by: 

• Enabling architects to excel in their profession by offering education 
and networking opportunities, and advocating for the profession at 
local, state, and national levels. 

• Catalyzing and collaborating on innovation initiatives aimed at 
addressing equity and sustainability challenges in the built 
environment. 

Mission The BSA solves critical equity and sustainability challenges in the built 
environment.  

To achieve this purpose, the BSA activates our diverse and passionate 
network through a portfolio of collaborative initiatives that apply 
solutions that move us toward a more equitable and sustainable future. 

Promise   Building a healthy, just and sustainable Boston, together. 

Values  

We believe…. Systemic change requires deep partnerships.             
We curate ideas that activate our vast network to influence broader 
ecosystems. 

 Progress demands diverse perspectives.             
We embrace inclusivity, as everyone has a role to play to drive equitable 
outcomes in the built environment. 

 Climate and equity are connected.                        
We understand that climate change impacts communities that are the 
least responsible and most vulnerable.  

 For true impact, we need action and audacity.             
We think big and take risks on innovative solutions alongside local 
communities and partners. 

 Transformative work is never done.              
We imagine and build desirable futures through continuous 
collaboration and experimentation with our network.  

 

Public Message The Boston Society for Architecture exists to improve the quality of life 
for Boston-area residents by championing innovation in the built 
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environment. We believe in the power of architecture and design to 
imagine new futures and create positive impact in our work and our 
lives. We activate our diverse and passionate network through a 
portfolio of collaborative initiatives that apply solutions that move us 
toward a more equitable and sustainable world.  

 

The Boston Society for Architecture is a partnership between the Boston Society of Architects (BSA/AIA) 
and the BSA Foundation (Foundation). The BSA operates as a convener, educator, and action leader to 
ensure that the power of design is fully employed in creating solutions to the equity and climate crises 
of our time. 

As a member-led association, the BSA/AIA is one of the oldest and largest chapters of the American 
Institute of Architects (AIA). Comprised of world-renowned architects, designers and building industry 
professionals, we benefit from a committed members who are some of the leading thinkers and 
innovators in professional practice today. The BSA Foundation is a community organization dedicated to 
improving lives for all in eastern Massachusetts through design.   
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PORTFOLIO 
MODELS

Portfolio Models

The Boston Society for
Architecture exists to
improve the quality of life
for Boston- area residents
by championing innovation
in the built environment.



PORTFOLIO 
MODELS

Portfolio Models

To achieve this purpose, the
BSA activates our diverse
and passionate network
through a portfolio of
collaborative initiatives that
apply solutions that move
us toward a more equitable
and sustainable future.



RECOMMENDATIONS Portfolio Models

Favor project proposals that think 
in curious ways about new offers 
or new stakeholders.

Begin with project proposals that 
may have the most immediate 
impact on design practitioners.

Acknowledge the status of the 
project's current life- span and 
consider the alignment with staff 
capabilities accordingly.
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Favor project proposals that think 
in curious ways about new offers 
or new stakeholders.
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PORTFOLIO

Portfolio Models

The innovation portfolio is 
aspirational.

It defines innovation in the 
contexts of new BSA's offers and 
new stakeholder groups that might 
emerge as coalitions to address 
issues of climate and equity in the 
built environment.



Understanding the make- up of our 
current initiatives (as specifically 
tied to stakeholders and offers) 
can help us to paint a better 
picture of what we do and who we 
do it with.

And, then, what else with whom 
else?

INNOVATION 
PORTFOLIO

Portfolio Models
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Portfolio Models

brand spankin'
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How might existing initiatives 
move into new sectors or what 
are we looking for?

Much of the BSA's existing work already aligns with 
its ambitions to become a more intentionally project- 
based, impact- driven organization.   In the provision 
of new offerings or in the cultivation of new 
stakeholders, each project might evolve to occupy 
more strategic positions in an innovation portfolio.

As the Future Decker work moves into its next phase, 
the work may benefit from the participation of new 
stakeholders - those entities who hold access to 
levers of decision- making about the possibility for 
implementing new models of housing.  The work 
might also evolve to focus on its processes and their 
outcomes - co- designed development practices, 
policy change, and tools and resources as proof- 
points for housing advocates in other geographies.

As Malden and Woodrow move into new phases, they 
offer the potential for codifying new models of civic 
design practices - for WANA: the cultivation of 
lessons for sister civic organizations, for Malden: 
new tools for engaging multicultural stakeholders in 
municipal projects.

?

?



RECOMMENDATIONS Portfolio Models

Begin with project proposals that 
may have the most immediate 
impact on design practitioners.

HORIZON
PORTFOLIO

long term
change
(> 36 months)

short term
return

(<6 months )
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professional impact

societal
impact
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stakeholders

proof points
for practicioners

coalitions to 
transform 

quality of life
in the built 
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transformed
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HORIZON
PORTFOLIO

Portfolio Models

The horizon portfolio describes 
the focus and frameworks that 
characterize the intended impact 
our work.

It segments the composition of our 
portfolio based on time to impact 
and stakeholders most likely to be 
impacted.



HORIZON
PORTFOLIO

Portfolio Models

Initiatives that demonstrate early wins 
(1) in the maintenance of trust and 
credibility with stakeholders  and (2) 
with the development of evidence or 
proof- points may help to advance the 
BSA's longer term ambitions:

transforming design practices and 
building coalitions to address the 
challenges of climate and inequity.
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long term
change
(> 36 months)

short term
return

(<6 months )

architecture discipline 
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The horizon portfolio provides a 
framework for a composition of 
initiatives that demonstrate a 
theory of change.

Initiatives offer proof- points for 
practitioners for adoption into 
practice.   Initiatives fortify trusted 
relationships with stakeholders and 
partners.

As proof- points amass, we may be 
able to strategically position our 
work as a catalyst for 
transformative practices.

As our initiatives strengthen our 
relationships with existing 
partners, we build a network of 
champions motivated by a mission 
to address the infrastructures of 
social inequity and the challenges 
climate adaptation.

The BSA might augment it's current 
portfolio by supporting initiatives 
that enter into this process in the 
bottom left quadrant:  a shorter 
term engagement, focused on 
architects and design practitioners 
as core stakeholders.

We might resource projects that 
support the development of early 
wins (evidence or proof- points) for 
our friendliest and most trusted 
collection of stakeholders:  
architects and design 
professionals.

How might existing initiatives 
move into new sectors or what 
are we looking for?



RECOMMENDATIONS Portfolio Models

Acknowledge the status of the 
project's current life- span and 
consider the alignment with staff 
capabilities accordingly.

PIPELINE
PORTFOLIO

IDEATION MISSION & VALUES 
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CAPABILITIES / 
CAPACITIES

DEFINE
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COMPOSITION)
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DISCOVERY + 
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Call for 
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Assess 
alignment 

with mission 
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ResourcingAssess 
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BSA network 
expertise & 

Staff 

Appealing 
opportunity

Proven 
opportunity 

Proven offer Resourcing to 
scale

Initiative (Activation)Initiative Briefs Onward
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PIPELINE
PORTFOLIO

Portfolio Models

As the organization positions itself 
to evolve, the pipeline portfolio 
might situate our ambitions more 
pragmatically.

The pipeline portfolio affirms our 
mission and vision by clearly 
articulating the development of a 
BSA resourced initiative.



PIPELINE
PORTFOLIO

Portfolio Models

It makes it possible for prospective 
partners to work with us to make 
their ambitions more intentional or 
more relevant to our portfolio of 
work.

It also facilitates the organization's 
decisions to discontinue a 
partnership based on mission 
alignment or capacity.



The pipeline portfolio model is built on two implicit 
considerations:  the BSA should champion 
innovation in the built environment AND the BSA 
should maintain genuine relationships with partners 
and stakeholders as those champions.

The pipeline portfolio approximates where the BSA 
lives now, without a formal call for action, 
participation, or ideas.   Several existing or potential 
initiatives are already in line to be vetted, evaluated, 
and confirmed as projects within the BSA's portfolio 
of initiatives.

It is inherently a co- designed process of portfolio 
development:  stakeholders are involved in the 
composition and maintenance of a collection of 
work.   Ideally, this distributes decision- making 
power to our potential partners.  The BSA should not 
be an arbiter of "fit" for a project based on our own 
positioning, but should participate in the articulation 
of a partner's ambitions as they accommodate our 
mission.  This process, as a service, might also be of 
aid to our potential partners as they make decisions 
that best satisfy their own ambitions - independent 
of the involvement of the BSA.

Portfolio Models

PIPELINE
PORTFOLIO
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How might existing initiatives 
move into new sectors?

The pipeline portfolio relies on continuous 
engagement with potential partners.  This, ideally, 
acknowledges the evolution of a project and allows 
the BSA to support projects at all stages of 
development.

Several of the BSA's existing projects are poised to 
move through the pipeline to become resourced 
initiatives.

We would be best situated to take on new projects in 
early stages of development.   Given a 6-12 month 
engagement, staff capacities might be best aligned 
with projects looking to define a project plan, to 
clarify outcomes, and to test, prototype, and 
experiment .

New 1 

New 2 

New 3

DEFINE
(PROJECT 
COMPOSITION)

TESTING + 
PROTOTYPING



RECOMMENDATIONS Portfolio Models

Exploring the 3 portfolio models 
has allowed us to examine 
ourselves more intentionally.

We recommend that our initial call 
reflect our portfolio ambitions and, 
consequently, provide another lens 
to qualify your evaluations.

Our portfolio recommendations:



RECOMMENDATIONS Portfolio Models

Favor project proposals that think 
in curious ways about new offers 
or new stakeholders.

Begin with project proposals that 
may have the most immediate 
impact on design practitioners.

Acknowledge the status of the 
project's current life- span and 
consider the alignment with staff 
capabilities accordingly.



DECISION MAKING CRITERIA  [PAGE 1]
Evaluation Rubric

NOTES

Initiative

Date

Reviewer

The initiative addresses 

climate and/or equity

issues and the work 

might impact people 

positively in the Boston 

area or the connection of 

the work to impact is 

tenuous.

The proposed initiative 

directly addresses issues 

of climate and/or equity.

If it addresses just one 

issue the impact of the 

work is very clear.

The proposed initiative 

directly addresses issues 

of climate and equity in 

the built environment. 

There is a clear 

connection between the 

proposed work and its 

intended impacts. 

SCORE

To what extent does this initiative 

require the experience, knowledge, 

and skills of architects and 

designers?

To what extent will this initiative 

result in innovative outcomes in the 

built environment, such as new 

processes, products, business 

models, and/or technologies that

advance climate 

adaptation/resilience and equity?

To what extent does this initiative 

encourage new and emerging 

modes of practice or collaboration?

To what extent does this proposal 

improve outcomes for Boston-area 

residents by directly addressing the 

challenges of climate change and 

persistent inequities ?

This initiative may touch 

on climate and equity 

issues, but it is not the 

main focus. The impact 

of the proposed work is 

unclear.

The initiative addresses 

climate and/or equity

but the impact is either 

less clear or the 

outcomes do not 

(positively) impact those

in the Boston area.

BASELINE
STATUS QUO

EXEMPLARY
TRANSFORMATIVE1 2 3 4 5

1

2

3

4

The proposal relies on 

conventional modes of 

practice and conventional 

hierarchies. The proposal 

does not identify 

opportunities for 

exploring new modes of 

practice or collaboration. 

The proposal names 

opportunities for 

exploring emerging 

modes of practice and 

collaboration, but does 

not demonstrate how 

they might be 

operationalized through 

the initiative.

The proposal 

encourages new and 

emerging modes of 

practice or 

collaboration, but their 

feasibility or applicability 

to the initiative is 

unclear.

The proposal clearly 

identifies opportunities 

for exploring emerging 

modes of practice and 

collaboration and 

evidences how these 

practices are tied to the 

aims of the initiative.

The proposal centers 

transformative practices 

and provides evidence of 

new, collaborative ways 

of working that advance 

the discipline and the 

profession.

The proposal relies on 

obsolete processes and 

reproduces conventional 

outcomes. The proposal's
intended outcomes may 

compromise the pursuit 

of climate resilience 

and/or may reinforce

structural inequities.

The proposal's intended

outcomes do not directly 

advance the pursuits of 

climate resilience and/ or

equity. The proposal's
intended outcomes, 

processes, or products 

are unclear, unfeasible.

The proposal suggests 

innovative outcomes to 

advance the pursuits of 

climate resilience and/or

equity. The feasibility of 

the processes and 

outcomes suggested in 

the proposal require 

more clarity.

The proposal clearly 

identifies innovative 

processes and outcomes 

that address climate 

adaptation and/or the

pursuit of equity. Both 

products and processes 

are feasible.

The proposal 

demonstrates innovative 

processes that generate 

transformative 

outcomes. Both 

processes and products 

advance intersectional 

approaches to climate 

adaptation, resilience, 

and equity.

The proposal does not 

require the experience, 

knowledge, and skills of 

architects and designers.

The proposal may have 

implications for the built 

environment, but does 

not engage the 

experience, knowledge, 

and skills of architects 

and designers. 

The proposal identifies 

opportunities for 

architects and designers 

to engage, but does not 

clearly articulate how the 

intended outcomes rely 

on their experience, 

knowledge, or skills.  

The proposal clearly 

articulates how 

successful outcomes rely 

on the experience, 

knowledge, and skills of 

architects and designers. 

The proposal illustrates 

how the roles of 

architects and designers 

enrich both the 

processes and also the 

outcomes. The proposal 

points to ways of working 

that further architects'
roles and relevance.   

Please review the rubric criteria and 

assign a value for each question as you 

are considering initiative proposals.  

Scores will be tallied automatically.  
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Evaluation Rubric

NOTES

Initiative

Date

Reviewer

The proposal will engage 

BSA members and allied 

professionals in a limited 

way.  The proposal may 

intend to activate an 

exclusive group or curtail 

their engagement to 

specific tasks.

This proposal will engage 

BSA members and allied 

professionals throughout 

the initiative,  

empowering and 

activating a broad 

collection of participants 

in a meaningful way. 

This proposal will 

engage BSA members 

and allied professionals 

as key partners in the 

initiative and will create 

opportunities and 

outcomes that are 

mutually beneficial for 

the profession and the 

goals of the initiative.

SCORE

TOTAL

To what extent might the outcomes 

of the initiative become scalable?

To what extent does this initiative 

encourage collaboration or 

co-design opportunities with 

stakeholders or those most directly 

impacted by the aims of the 

initiative ?

To what extent does  the initiative 

lead to learnings, proof-points, or 

solutions that could help move the 

city and the region towards a more 

sustainable and equitable future ?

To what extent does this initiative 

engage and activate the BSA’s
network of members and allied 

professionals working within the 

built environment ?

The proposal does not 

clearly identify how the 

BSA’s network of

members or allied 

professionals will be 

engaged or activated.

This proposal names 

BSA members and allied 

professionals as 

potential audiences, but 

they are either not 

engaged as actors or 

the initiative is 

ambivalent about their 

participation.

BASELINE
STATUS QUO

EXEMPLARY
TRANSFORMATIVE1 2 3 4 5

5

6

7

8

The proposal does not 

identify outcomes that 

will move the city and 

region towards a more 

sustainable or equitable 

future.

This proposal suggests 

outcomes that might 

move the city and region 

to a more sustainable and 

equitable future, but 

lacks clarity, evidence, or 

intention.

This proposal points to 

outcomes that could 

help move the city and 

region towards a more 

equitable and 

sustainable future, but 

the connection between 

the proposal and the 

desired outcomes is not 

strong. 

The proposal makes a 

clear connection 

between the work of the 

initiative and outcomes 

that could lead to a more 

sustainable and 

equitable future for the 

city and region.  

The proposal makes a 

clear connection between 

the work of the initiative 

and specific outcomes, 

learnings, proof-points 

that acknowledge the 

intersections of climate 

and equity.

Stakeholders are named, 

but the proposal does not 

suggest opportunities for 

involvement in the 

process.

The proposal's intended

outcomes do not directly 

advance the pursuits of 

climate resilience and/ or

equity. The proposal's
intended outcomes, 

processes, or products 

are unclear, unfeasible.

The proposal identifies 

opportunities for 

co-designed and 

collaborative practices, 

but the relationships 

amongst stakeholders 

and actors could be made 

more clear and 

intentional.

The proposal is authored 

by and organized 

alongside stakeholders 

and those most likely to 

be impacted by the 

proposal's aims. The

proposal demonstrates a 

process in which key 

stakeholders have 

ownership of 

decision-making.

The initiative is 

stakeholder owned, 

stakeholder supported, 

or stakeholder led. The 

proposal identifies 

co-design and 

collaborative practices 

that center the lived 

experiences of those 

most likely to be 

impacted by the aims of 

the initiative.

The proposed outcomes 

are too specific, granular, 

limited, exhaustive, or 

suggest diminishing 

returns. 

The proposed outcomes 

may suggest scalability, 

but the process of 

scalability is either too 

cumbersome or 

unrealistic. 

The proposal identifies 

outcomes with the 

opportunity to scale, but 

the processes of how to 

scale remain unclear. 

The proposal identifies 

outcomes that are both 

scalable and appropriate 

for application in other 

contexts.  

The proposal identifies 

scalable outcomes that 

may expand the BSA’s
credibility and influence 

for innovation.  The 

processes may be both 

paradigmatic and 

transformative.   

Please review the rubric criteria and 

assign a value for each question as you 

are considering initiative proposals.  

Scores will be tallied automatically.  
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Based on the Decision Making 
Criteria prototype feedback, it 
was clear that with a refreshed 
purpose and mission, BSforA 
needed to know who should 
make decisions, what types of 
decisions, and how to make 
them. 

There were things to keep in the 
next iteration of the Decision 
Criteria: having a diverse set of 
voices weighing in on BSforA 
initiatives, aligning the criteria 
explicitly to the purpose and 
mission, and establishing 
structure in how decisions get 
made (through assets and voting 
processes).  

Decision making is one of the key 
capabilities highlighted in the 
SAM, as a muscle that BSforA can 
flex and improve over time. 
However, it can’t just be for the 
most senior leaders; the criteria 
signals to all stakeholders of the 
BSforA network what is most 
important in how BSforA 
allocates its resources. 

While the Decision Criteria asset 
is officially used in a specific 
moment in the SAM, the content 
should be referenced through 
the SAM and in other BSforA 
work, ensuring that everything 
BSforA does aligns to the 
purpose. 

HMW make 
decisions aligned 
to the BSforA 
purpose and 
mission? 

Decision Criteria
Manual01
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Why is it important?

Making decisions is a key capability 
and how it’s done needs to be aligned 
to the propose. Decisions on what 
BSforA spends its resources on, is a 
core part of living out the purpose and 
mission. 
Not only is it important to design what 
decisions and how to make them, but 
it’s also important on who gets to 
make them. Based on the 
Decision-making prototype feedback, 
it was extremely helpful to have a 
diverse set of voices weighing in on 
big BSforA initiatives. Since there have 
been great strides made to diversify 
the BSforA Board (both AIA and 
Foundation), it would be better to 
draw upon the multi-talented 
make-up, perspectives, and expertise 
of this organizational entity vs. 
creating a separate committee. 

It is also important to balance size for a 
decision-making body, so keeping it 
under 10 (and ideally odd numbered) 
would be appropriate. 

How might it enable parts of 
SAM?

SAM depends on purpose alignment, 
and making decisions in a way that 
aligns to the purpose and mission is 
how SAM is activated. Decision Making 
is also a key capability, often paired with 
Strategic Alignment. 

BSforA Strategy Committee (sub-set of 
Board and Staff)  assesses the briefs' 
alignment with BSforA's mission and 
values, using the decision criteria and 
process (along with worksheet asset). 

BSforA Membership Director assesses 
the expertise available within the 
BSforA network. This ensures that 
BSforA can support the initiatives that 
SAM passes through, ensuring that 
there’s member engagement (one of 
the decision criteria).

Who are the main users?

BSforA Strategy Committee 
(sub-set of Board and Staff) 

2 BSforA Staff: 
● 1 BSforA ED or MD 

(accountable for the 
Portfolio) 

● BSforA ED+MDs will also 
assemble a small BSforA 
staff core group responsible 
for managing the portfolio.

● 1 BSforA Representative (non 
ED/MD) from “BSforA Staff 
Strategy Group”

6 Board Members : 
● 1 Local Partner
● 1 President of Board AIA 
● 1 Foundation Chair
● 1 Firm Principal
● 1 Emerging Talent
● 1 Student Representative

What are the next steps?

1 Activate the BSforA strategy 
committee, and start trying it out with 
existing initiatives that BSforA is 
actively considering or already 
committed to. Make tweaks based on 
the feedback. 

2 As BSforA begins to implement the 
SAM, pull in the Decision Criteria 
worksheet in key decision moments. 

3 Identify new opportunities to use the 
Decision Criteria (e.g., in the Call to 
Action), so that how BSforA makes 
decisions is more transparent and 
proactive to ensure the right initiatives 
are flowing through to support the 
ideal portfolio mix. 

See
Decision Criteria Worksheet 

Decision Criteria
Manual01
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Decision Criteria
Manual01

The Boston Society for 
Architecture exists to 
improve the quality of life 
for Boston-area residents 

by championing 
innovation in the built 
environment.

Does the outcome proposed in this brief 
impact Boston-area residents?

Does the outcome proposed in this brief have 
potential to impact people in a positive way 

(improve the quality of their lives)?

Does the initiative encourage new or 
emerging ways of working & collaboration in 

the built environment?

How this relates to our Purpose

Yes NO

Yes NO

Yes NO

6



Decision Criteria
Manual01

by championing innovation in 
the built environment.

Does the initiative have the potential to result 
in innovative outcomes like new processes, 

products, business models, and/or technology 
in the built environment?

Does this initiative have the potential to 
engage BSforA members and disciplines within 

the built environment?

Does the initiative require the experience and 
expertise of architects and designers?

How this relates to our Mission

NOYes

NOYes

NOYes

We activate our diverse and 
passionate network through a 
portfolio of collaborative 
initiatives

7



Decision Criteria
Manual01

to propose solutions that 
move all of us toward a more 
equitable and sustainable 
future.

Could the initiative lead to learnings, 
proof-points, or solutions that could help move 

the city towards  a more sustainable future?

Could this initiative involve opening up 
collaboration or co-design opportunities with 

local Boston residents?

NOYes

NOYes

How this relates to our Mission

8
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The BSforA recognizes that the 
journey of transforming from a 
program-centric to an 
impact-centric organization 
requires a strategic approach to 
maintaining and cultivating a 
portfolio of initiatives that 
address this transition over time. 

For example, the BSforA has a 
long-standing legacy and deep 
relationships that provide a 
steady foundation of brand trust 
and resources that may fuel 
efforts in new spaces. In order to 
push the edge of what’s possible, 
some initiatives may stretch 
current capabilities and provide 
rich learnings around where the 
BSforA needs to grow, while 
others will be a “clear fit”’ today. 

The portfolio snapshot at any 
given moment may include 
some initiatives in the early 
stages of development and some 
that are ready to scale. Finally, 
certain projects may deliver early 
wins and proof points while 
others may seek to redesign the 
system for the long term. 

Clarifying the role of each 
initiative and designing how each 
piece of the portfolio works 
together to enable a new future 
for the BSforA will require 
evaluation and iteration over the 
next 18 months. 

This brief provides a starting 
point to this evaluation through a 
set of possibilities for the portfolio 
structure and learning objectives 
to gain confidence in the best 
path forward for the BSforA. 

HMW balance risk 
and strategic 
ambition through 
a portfolio of 
initiatives that 
viably transitions 
BSforA from a 
program-centric to 
impact-centric 
organization?

Portfolio Management
Manual02
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Why is it important?

BSforA can segment the portfolio to 
support the strategy, and to ensure a 
balance of ambition and risk.

This segmentation will also influence 
which teams work on specific 
projects, how the development 
process will happen, and what KPIs 
signal success.  

Efforts should be allocated across the 
three segments, dependent on our 
goals.  

The appropriate portfolio mix should 
reflect our current need for 
innovation across the three 
segments, and may be influenced by 
the resources available for each. 

How might it enable parts of 
SAM?

BSforA ED + MDs set the frame for the 
year. BSforA Comms Director updates 
the website which articulates the 
strategic objectives for the year for 
the call for action based on input 
from city, funders, and partners

After the “Call for Action” requests are 
made live, BSforA Strategy 
Committee (sub-set of Board and 
Staff) narrows down the applications 
to a select few opportunities BSforA 
believes will advance BSforA's mission 
and aligns with what BSforA network 
could offer, based on portfolio 
capacity. BSforA ED + MDs assign 
BSforA Staff member to each 
initiative (based on content expertise 
and capacity).

Who are the main users?

BSforA Strategy Committee 
(sub-set of Board and Staff) 

2 BSforA Staff: 
● 1 BSforA ED or MD (accountable 

for the Portfolio) 

● BSforA ED+MDs will also 
assemble a small BSforA staff 
core group responsible for 
managing the portfolio.

● 1 BSforA Representative (non 
ED/MD) from “BSforA Staff 
Strategy Group”

6 Board Members : 
● 1 Local Partner
● 1 President of Board AIA 
● 1 Foundation Chair
● 1 Firm Principal
● 1 Emerging Talent
● 1 Student Representative

It is important for BSforA ED/MDs to hold the long-term 
vision and risk appetite for the org, while Board 
President and Foundation Chair can hone in on impact 
make-up in the short-term, based on their leadership 
and vision. 

What are the next steps?

1  Run today’s portfolio of programs 
and initiatives through each 
portfolio possibility. Using these 
prototypes, evaluate the models 
through a series of questions:

1a What’s the story we’d tell about 
our impact through this portfolio 
model? What does this say about 
us? What narrative threads are 
missing?

1b Where does this portfolio model 
push us to evolve toward? How 
aligned is this direction with our 
objectives and decision criteria?

2  Following the first round of 
initiative kick-offs, prototype the 
new portfolio using each possibility 
and evaluate similarly. 

3  Using dimensions that surface as 
most relevant following evaluation, 
construct one portfolio model for 
use throughout the pilot year. 

Portfolio Management
Manual02
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Good ideas can 
come from anywhere. 
What they need is 
somewhere to go. 
While pulled apart as distinct portfolio options 
for evaluation purposes, these possibilities are 
not mutually exclusive. Rather, following a 
series of prototyping with existing and 
potential initiatives, a hybrid solution that pulls 
the most important and relevant dimensions 
from each can be used to create a tailored 
management tool for the BSforA’s initiative 
portfolio. 

The following material outlines several 
possibilities for a portfolio management 
structure that we can use to make sure that 
we’re putting our resources and attention 
toward the initiatives that will drive us 
toward our strategic outcomes.

Three examples:
The Innovation Portfolio
The Pipeline Portfolio
The Horizon Portfolio

Portfolio Management
Introduction02
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The Innovation Portfolio
We can segment our portfolio to support the strategy, 
and to ensure a balance of ambition and risk. Initiatives 
should be allocated across the three segments 
dependent  on our goals.  

Transformational
(Revolutionary)

Adjacent
(Evolutionary)

New 
Stakeholders

Existing 
Stakeholders

Existing 
Offers

New 
Offers

Core
(Incremental)

 EXAMPLE 1

Portfolio Management
Innovation Portfolio02
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Core (Incremental) Innovation
Incremental innovations are about optimizing existing solutions— 
delivering slight improvements in efficiency or experience.

Adjacent (Evolutionary) Innovation
Evolutionary innovations scale existing offerings to new markets or new 
offerings to existing stakeholders.

Transformational (Revolutionary) Innovation
Revolutionary innovations explore new offerings in pursuit of entirely 
new markets or potential disruptions to the core.

i.e. A solution within an existing system

Leverages existing capabilities and the existing business 
model. 

i.e. A new solution that changes the existing system

Leverages existing capabilities with new business model, 
or builds new capabilities within the existing business 
model.

Leverages new capabilities with a new business model.

10%
CORE

20%
ADJACENT

70%
TRANSFORMATIONAL How Innovation 

Pays the Bill

Among high 
performers that 
invest in all three 
levels of innovation, 
we find the following 
distribution of total 
returns. As it 
happens, this ratio is 
the inverse of the 
resource allocation 
ratio we discovered 
in performing 
companies.

Portfolio Management
Innovation Portfolio02
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The Innovation Portfolio:
Experimentalist
Experimentalists empower a wide set of stakeholders to launch and learn. This type of 
organization introduces a high volume of new initiatives, which can sometimes confuse 
partners and members.

PORTFOLIO BALANCE

COMMON WEAKNESSES

● Divergent offerings can confuse
● Rules and guidelines can be difficult to standardize
● Untested ideas can lead to wasted effort and money 

MAIN STRENGTHS

● People know that they can drive change, constantly 
thinking about and trying out new ideas. 

● New ideas and improvements can emerge from all 
corners of the partner/member/participant ecosystem

20%70% 10%

CORE ADJACENT TRANSFORM

Portfolio Management
Innovation Portfolio02
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The Innovation Portfolio: 
Optimizer
Optimizers are highly data-oriented and analytical. They are constantly conducting usability 
testing, A/B testing, and tweaking their approach and carefully tracking the results. These 
organizations excel at growing their existing offerings, but can struggle to make bigger 
adjustments when needed.

CORE ADJACENT TRANSFORM

PORTFOLIO BALANCE

COMMON WEAKNESSES

● better at scaling innovative ideas than generating 
● marginally improve offerings

MAIN STRENGTHS

● expanding to new geographies
● cutting costs from their operations 
● improve the usability and quality of offerings

12%85% 3%

Portfolio Management
Innovation Portfolio02
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The Innovation Portfolio: 
Trend Spotter
Trend spotters focus on keeping a finger on the pulse (i.e. Looking Out capability). For BSforA, it 
would mean staying on the cutting edge of the climate/equity/built environment intersection and 
show insight into partners and areas for impact. Trend Spotters often struggle to stay relevant 
while also tracking competition.

PORTFOLIO BALANCE

COMMON WEAKNESSES

● Analyzing details to identify and justify major changes

MAIN STRENGTHS

● Supporting initiatives that feel fresh and current

45%50%

CORE ADJACENT TRANSFORM

5%

TRANSFORM

Portfolio Management
Innovation Portfolio02
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The Pipeline Portfolio
We can segment our portfolio across the 
phases of the innovation process to support 
a robust pipeline of initiatives and 
outcomes.

Ensuring Conditions for 
Success at Each Phase

Despite ambitions to support 
innovative initiatives, many 
organizations struggle to 
recognize and provide the 
tailored capabilities needed to 
take a bolder path. Most 
inventive ideas end up being 
diluted beyond recognition, 
killed outright, or crushed 
under the weight of misplaced 
processes. 

Harnessing the phases of SAM 
to provide appropriate KPIs 
and conditions for initiatives 
within each phase can ensure 
a healthy pipeline. 

 EXAMPLE 2

Portfolio Management
Pipeline Portfolio02
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CALL FOR 
BRIEFS

GATE 1

ASSESS ALIGNMENT 
WITH MISSION AND 

VALUES

GATE 3

RESOURCING VIA 
PITCH EVENT

GATE 2

ASSESS ALIGNMENT 
WITH BSforA 

NETWORK EXPERTISE 
& RESOURCE 
AVAILABILITY

Ideation Mission & Values 
Alignment

Capabilities 
Alignment

Activation

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

Initiative 
(Brief)

GATE 4

RESOURCING TO SCALE

Scale

Initiative

APPEALING 
OPPORTUNITY

PROVEN 
OPPORTUNITY

PROVEN
OFFER

Pre-Discovery Discovery Product-Market FitProblem 
Identification

Initiative

Initiative

Initiative

Portfolio Management
Pipeline Portfolio02
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The Horizon Portfolio
We can segment our portfolio based on time-to-impact and 
scale of impact in order to ensure we’re delivering early wins 
and proof points while also driving long-term change. 

 EXAMPLE 3

Portfolio Management
Horizon Portfolio02
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LONG TERM IMPACT
(36 MONTHS)

CLIMATE & EQUITY IMPACT 
BEYOND THE AEC INDUSTRIES

CLIMATE & EQUITY IMPACT 
WITHIN THE AEC INDUSTRIES

SHORT TERM IMPACT
(6 MONTHS)

Improving 
Quality of Life

Transforming 
the Industry 

Expanding Influence 

Developing Practitioner 
Proof Points

Portfolio Management
Horizon Portfolio02
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Staff Collaboration Model
Manual03
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SAM will require BSforA to work 
in new ways and organize itself 
internally as staff and also in 
external collaboration with the 
larger BSforA network. There are 
two key views: one is the BSforA 
structure, and another is an 
operating model which shows 
who collaborates/works with 
whom and how collectively, 
BSforA creates value and drives 
impact aligned to the purpose. 

In the structure view, the BSforA 
staff members are organized by 
key teams/functions and 
capabilities to grow into. 

Each team is responsible for 
delivering on the SAM and key 
capabilities to ensure purpose 
activation. In the operating 
model view, the entire BSforA 
network of diverse interests and 
stakeholders are activated to 
show how key initiatives can 
mingle with other programs, 
during the transition into a fully 
aligned portfolio. For example, 
for Initiative Leads, the 
operating model shows the role 
that they play in the innovation 
ecosystem and the impact they 
have vs. who they report to in 
the BSforA structure. 

HMW organize 
staff in new ways 
to maximize 
impact at the 
BSforA? 

Staff Collaboration Model
Manual03
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Why is it important?

BSforA can segment the portfolio to 
support the strategy, and to ensure a 
balance of ambition and risk.

This segmentation will also influence 
which teams work on specific 
projects, how the development 
process will happen, and what KPIs 
signal success.  

Efforts should be allocated across the 
three segments, dependent on our 
goals.  

The appropriate portfolio mix should 
reflect our current need for 
innovation across the three 
segments, and may be influenced by 
the resources available for each. 

How might it enable parts of 
SAM?

SAM requires clear roles and teams. 

Having a team focused on 
Membership Insights enables the 
BSforA staff to give resources 
dedicated to our core audience and 
revenue stream.

New staff collaboration ensures 
BSforA staff is not scattered across 
individual efforts, but coming 
together to make impact in a few 
topic areas based on the initiatives. 

Specifying relationship management 
capabilities will ensure each team has 
a network audience focus.

Who are the main users?

BSforA ED + MDs

Why is it important?

The current ways of organizing are 
not serving the BSforA staff in terms 
of capability development or purpose 
alignment. With new capabilities 
required to carry out the purpose and 
mission, BSforA staff will need to 
reorganize into new teams and 
functions, instead of continuing to 
work in topical silos. In addition, with 
greater specificity in the SAM on roles 
and responsibilities, BSforA staff will 
need to create additional supports, 
and creatively resource to ensure that 
each team can deliver on the 
capabilities and SAM. 

If BSforA staff reorganizes into this 
new model, then staff will be able to 
grow into key capabilities required to 
carry out the purpose. 

What are the next steps?

1  Review new structure with 
BSforA staff in all-hands meeting, 
make minor tweaks based on 
feedback

2 Start trying it out! Organize 
people into new teams, and 
develop team mission that’s 
aligned to BSforA’s mission, vision, 
purpose

3 Identify and test new meetings to 
ensure collaboration within and 
across teams 

4  Identify and test role fit with 
individuals at BSforA today (use 
existing mapping with roles)

5  Within each team, develop a 
RACI framework to identify who is 
responsible, accountable, 
consulted, and informed for key 
tasks for the team

See:  Staff Structure
SAM (Operation Model)

Staff Collaboration Model
Manual03
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Strategic 
Capabilities

Membership 
Engagement 
Capabilities 

External Relations 
Capabilities

Design 
Capabilities

Initiative 
Capabilities

Strategic 
Alignment

Decision 
Making

Impact 
Evaluation

Team Building

Data 
Collection

Data Analysis

Event 
Management

External 
Communication

Marketing

Relationship 
Management

Donor 
Relations

Design 
Education

Community 
Design

Experience 
Design

Civic Design

Looking Out

Facilitation

Coaching

Project 
Management

Content 
Expertise

Staff Collaboration Model
Glossary03
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Strategic 
Alignment

Decision 
Making

Impact 
Evaluation

setting short-term and long-term strategy, determining 
portfolio mix, alignment of initiatives to purpose, vision, 
mission

setting the criteria on what the organization should invest 
its resources in, facilitating the process in which decisions 
are made, taking responsibility and accountability for 
decisions made

setting metrics to assess whether initiatives are aligned to 
organizational goals, mission, purpose, facilitating the 
process of evaluation work

MASS Design

Each MASS Design project operates on a holistic project 
ecosystem through a One Health design strategy. All projects 
are centered on "producing diverse, healthy, and productive 
habitats for human, animal, and ecological growth."

The Just City Lab

The Just City Lab - uses the Just City Index to assess and 
evaluates design's / designers' role in urban justice

Brookings Institute

The Brookings Institute brings in a breadth of expertise through 
its research programs, projects, initiatives and centers. It is a 
trusted convener of a mix of social science topics led by a 
diverse set of experts and scholars around the world.

Analogous Organization who do these 
Capabilities well:

Staff Collaboration Model
Glossary03
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Team Building

Data 
Collection

Data Analysis

understanding of interests and expertise of members, 
partners, funders, etc., match-making to ensure 
multi-disciplinary teams are set up for success

deploying methods to collect data on interests and 
expertise of members, partners, funders, etc., connecting 
questions/fields to relevant use

translating updated, clean, relevant data into insights 
about members; pulling data; ongoing maintenance to 
ensure data is usable and useful

SPUR

SPUR corrals its existing and potential member base by 
showing tangible impact on how being a SPUR member 
benefits all Bay Area residents. 

Nature Conservancy, California Chapter

The California chapter of the Nature Conservancy is 
known as the most environmentally progressive chapter 
with an active funding base and a committed populace. 
Through a portfolio view and cross-functional approach 
to the business, funders are able to choose which 
"bucket" to donate in, and track its tangible impact.

Analogous Organization who do these 
Capabilities well:

Event 
Management

coordination of events, setting up equipment, food & 
beverage, space, and other logistics to ensure event runs 
well

Staff Collaboration Model
Glossary03
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External 
Communication

Marketing

Relationship 
Management

managing and updating organizational content for 
outward-facing audiences, writing, ensuring consistency 
in messaging for external stakeholders

promote content to key target audiences, tapping into 
new channels of outreach and influence, advertising, 
social media

holding relationships with partners, members, local 
residents, and other stakeholders, listening, responding to 
needs, communicating interests and initiatives that are 
mutually beneficial

ULI

The Urban Land Institute is able to engage with its global 
network of stakeholders and members through its 
member-only updated directory and knowledge finder on 
their website.

Boston Symphony Orchestra (BSO)

The Boston Symphony Orchestra integrates consistent 
and unique branding in their website, pamphlets, 
marketing assets, and merchandise to give voice to their 
programming.

Analogous Organization who do these 
Capabilities well:

Donor Relations
managing relationships with donors and funders of the 
organization, communicating donor and org interests, 
ensuring stakeholders are satisfied

Looking Out
sensing trends, market needs, industry shifts; 
incorporating learnings from external forces into what the 
organization does and how it responds

Staff Collaboration Model
Glossary03
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Design 
Education

Community 
Design

Experience 
Design

upskilling stakeholders on design process, mindsets, and 
tools such as writing briefs, design research/discovery 
phase, prototyping and experimentation

partnering with communities to imagine and design new 
futures together, recognizing power dynamics, using 
design processes and tools to address residents' needs

designing interactions and touch-points between people 
and physical or virtual spaces; thoughtful, 
human-centered experiences that go beyond one 
moment

DS4SI

DS4SI creates in-person public making prototyping 
opportunities, and designs creative engagement tools to center, 
value, and compensate community members who bring local 
knowledge and unique perspectives to the planning processes.

Center for Urban Pedagogy

The Center for Urban Pedagogy collaborates with designers, 
educators, advocates, students, and communities to make 
educational tools that demystify complex policy and planning 
issues through two main programs: Making Policy Public and 
Public Access Design Fellowship.

Analogous Organization who do these 
Capabilities well:

Civic Design
influencing public policy outcomes through design 
process, may include advocacy, writing policy, or other 
tangible prototypes

Staff Collaboration Model
Glossary03
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Staff Collaboration Model
Glossary03

Facilitation

Coaching

Project 
Management

guiding a group of people to come together for a 
common goal, work together better, and plan how to 
achieve the goal(s) during a meeting or discussion

helping an individual or a team reach their goal(s) 
through inquiry and conversation, strategizing with a 
pitch team to align to stakeholder and org goals

moving an initiative from conception to completion, 
stewarding content and also milestones with efficiency 
and process rigor, allowing it to fulfill its goals, metrics, 
scope, schedule, and budget.

Mass Challenge

Mass Challenge utilizes an accelerator model that 
connects a global network of start-ups, businesses, 
experts, corporations, and communities by assessing 
the highest-impact and highest-potential applications.

MIT Senseable City Lab

The MIT Senseable City lab is comprised of designers, 
planners, engineers, physicists, biologists and social 
scientists collaborating with industry partners, 
metropolitan governments, private citizens, and 
under-resourced communities to tackle urban 
inequities. Additionally, their projects can be tracked 
through their ongoing database here.

Analogous Organization who do these 
Capabilities well:

Content 
Expertise

knowledge and connections required for a specific 
content area, for example housing, carbon, health, etc.
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Initiative Leads show up at a 
critical junction in the SAM, as the 
idea is formed and partnerships/ 
relationships have started to form. 
Initiative Leads will be funded by 
BSforA and at least one other party 
(e.g., City of Boston) to specifically 
work on addressing the initiatives 
prioritized by the BSforA network. 

Initiative Leads will be funded for 
three months to two years 
(depends on length of initiative) 
to work directly with Action 
Teams of BSforA 
members/network, in local 
communities, and with leaders 
from government, academia, and 
companies to generate solutions. 
Given the urgency of climate and 
equity imperatives, Initiative 
Leads should have experience or 
show strong potential to move 
well-baked ideas into action, 
through additional research, 
prototyping, delivering outcomes 
that ideally are readily actionable 
and widely applicable. 

HMW bring in 
content and 
project 
management 
expertise 
through new 
perspectives and 
organizational 
capabilities to 
carry out key 
initiatives?

Initiative Leadership Model
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How might it enable parts of 
SAM?

Initiative Leads bring in content and 
project management expertise in the 
key moments of creating and 
activating the initiatives: 

BSforA Community Director sets up a 
Initiative Leadership  model with 
partners, to spearhead and 
coordinate the multi-disciplinary 
team. BSforA Policy and Community 
Directors works as guide/advisors.

Who are the main users?

BSforA Community Director & 
BSforA Policy Director 

Why is it important?

The current ways of organizing are 
not serving the BSforA staff in terms 
of capability development or purpose 
alignment. With new capabilities 
required to carry out the purpose and 
mission, BSforA staff will need to 
reorganize into new teams and 
functions, instead of continuing to 
work in topical silos. In addition, with 
greater specificity in the SAM on roles 
and responsibilities, BSforA staff will 
need to create additional supports, 
and creatively resource to ensure that 
each team can deliver on the 
capabilities and SAM. 

If BSforA staff reorganizes into this 
new model, then staff will be able to 
grow into key capabilities required to 
carry out the purpose. 

What are the next steps?

1 Review Initiative Lead role 
description with current Initiative 
Lead(s), Policy Director and others 
who regularly work with existing 
Initiative Lead(s).

2 Document learnings from existing 
Initiative Lead(s)’ experience(s) to 
improve role description, start to 
collect materials that would be 
helpful “Onboarding Package” for 
future Initiative Lead(s).

3 Identify key partners with whom 
BSforA could sponsor a Initiative 
Lead.

4 Communicate with identified 
partners on scaling the Initiative 
Leadership model, to see if there’s a 
content area or type of work that 
could be mutually beneficial for 
BSforA + partners (start spreading 
the word and be proactive!).

5 In the SAM, prior to the Pitch 
event, prime the partners/panelists 
with what BSforA is looking for: 
funders and partners to host 
Initiative Leads to drive the work

6 Once partners agree to co-hosting 
a Initiative Lead with the BSforA to 
drive these key initiatives, post the 
Job Description to the BSforA 
website and partner site(s). 

7 Document learnings as you go and 
host regular check-in’s every month 
with Initiative Lead(s).

Initiative Leadership Model
Manual04
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“People are intrigued to 
aspects adjacent to 
architecture such as building 
technology, cooperatives, and 
other spatial methods beyond 
pursuing the typical path of 
working at firm. The BSforA 
can be the space where 
architect adjacent folks can 
explore ways in how the 
built environment connects 
with their respective field. 
For example, the Green New 
Deal initially did not have a 
spatial component. New 
groups can be formed in this 
model that gives the 
opportunity for player such as 
architects and developers to 
partner with residents and 
advocates.”

Initiative Lead Profile

We welcome all backgrounds related to the built 
environment (e.g., architecture, design, urban planning). 
A strong candidate for the Initiative Lead role can 
demonstrate how they have used their background 
related to built environment as a translation piece to 
areas beyond the built environment (e.g., policy, 
community engagement, and civic arenas). 

Initiative Leads should ideally demonstrate experience 
or strong potential to conduct responsible and 
equity-centered design and research practices that aims 
to drive equitable outcomes for and with local 
community residents that are most impacted. They 
should also be able to work independently and 
collaboratively, with a wide network of disciplines and 
experts. 

To account for the manifesto’s focus in improving the 
quality of life in Boston, it is preferred for the Initiative 
Leads to have experience and expertise in/of Boston as a 
resident, student, practitioner, and/or professional. 

Initiative Lead Responsibilities

The primary responsibilities of the Initiative Leader is to 
activate a  focused design brief into action, with tangible 
impact through collaborating with a variety of partners and 
members who have multi-disciplinary expertise and 
experience. Guided through a long-term view, the goal is to 
create models of equitable and just practices that shape the 
built environment.

Depending on the initiative, the Initiative Lead may bring a 
variety of research and design practices beyond technical 
expertise to their Action Team Initiative, such as but not 
limited to:  

● Civic Engagement 
● Tools for Participatory Power 
● Community-centered Research Methodologies 
● Competency and Context Building

We recommend the BSforA Community and Policy Directors 
to set up 1-1 personalized advisory / guide team for each 
Initiative Lead to have a wide variety of expertise accessible 
they can tap into for their initiative. This group can be pooled 
from across a variety of partners within BSforA’s network: 
BSforA members, local community leaders / advocates / 
activists, industry partners, entrepreneurs / startups, academic 
experts / researchers, funders, and local government officials / 
policymakers.

Initiative Leadership Model
Profile and Responsibilities04
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The research uncovered that one 
of the key strengths and values of 
the Boston Society for 
Architecture is its talented and 
passionate members, who have a 
desire to contribute their skills and 
time to causes and initiatives they 
care about. Therefore, it is 
imperative that the BSforA will 
invest time and energy in better 
understanding who the members 
are, what they are interested in, 
and how they want to contribute 
their time and expertise to the 
organization. 

Member Insights are meant to be 
built upon over time as new 
members join and as existing 
members participate in different 
capacities. 

This will become a living 
database and member 
knowledge base that can be 
utilized by the staff, not just in the 
context of Action Initiatives, but 
also in other engagement 
opportunities. This will also 
enable the members to feel that 
they are a part of an organization 
that is invested not only in their 
growth, involvement, but also 
their  impact on the profession 
and in their local communities. 

The database will begin with a 
member survey, which will be 
built upon through iteration and 
learning. This effort will eventually 
require a more robust database 
infrastructure. 

HMW better 
understand 
BSforA’s 
members’ 
interests and 
passions, in order 
to drive 
engagement and 
participation in 
Action Initiatives?

Member Insights Management
Manual05
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How might it enable parts of 
SAM?

If the BSforA doesn’t work on this 
brief, the first portion of SAM is at risk. 
It will be almost impossible to  
match-make members to initiatives 
aligned to our purpose, or understand 
what BSforA members want or care 
about at scale if there is no clear effort 
to  collect this information. 

As members expand beyond 
architects, BSforA should build upon 
this database, and find meaningful 
ways to leverage the information in 
order drive the formation of diverse 
and multi-disciplinary Action Teams. 

Who are the main users?

BSforA Membership Director
BSforA Member Engine team 

Why is it important?

Knowing what BSforA members and 
network cares about and where to 
focus, will allow BSforA to make more 
tangible impact that’s aligned to the 
mission.

Starting with members with 
potential to expand the insights and 
data collection to the broader BSforA 
network will allow BSforA to coalesce 
meaningful action teams and 
content areas that will engage all 
stakeholders in the built 
environment. 

What are the next steps?

1 Start with the BSforA Member 
Survey. Make edits to this survey 
based on what additional things you 
want to understand about BSforA 
members. 

2  Launch this survey to the current 
members, include survey QR code in 
all member communications.

3  Collect the data from the survey. 
Use data to create a spreadsheet or 
Airtable with key information on 
members, making sure the sheet is 
dynamic enough to be updated with 
new member data.

4  Once you have the key information 
on 35% of your members, analyze the 
data to understand who are the 
members that are most likely to 
participate in what types of initiatives.

5 Create targeted and personalized 
invitations to Call for Action briefs or 
Open Call Pitch events (e.g., those 
focused on equity in the 
profession)

6  Update the database based on 
ongoing tracking of engagement

7 Explore using a Membership 
Management Software (ie. GlueUp,  
Wild Apricot, etc.) to create a more 
comprehensive member insight 
management system

8   Scale database to include 
partners, donors, and local 
community representatives

Member Insights Management
Manual05
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Survey Link on Surveymonkey

Login: editor@architects.org
Password: membersurvey2022

Survey Draft on 
Google Doc
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05
Q11: If member selects “to advance certain 
causes I care about through partnering with 
the BSforA” or “To provide opportunities to 
work with different neighborhood 
communities”- there is indication that this 
member shows potential to participate in 
Action Initiatives. 

Follow up with email on Call for Action Briefs 
or Open Call Pitch Event. 

Q14: If member selects 3, 4, or 5, 

Follow up with email on Call for Action Briefs 
or Open Call Pitch Event. 

Member Insights Management
Survey
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Q13: Based on the area of interest / passion, 
follow up with email or target personalized invitation to join 
specific Action Initiatives in relevant topics. 

Q20: Based on area of expertise / skills, 
follow-up with target outreach when 
initiatives are looking for specific experience 
or skill-set

Member Insights Management
Survey
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The American Institute of Architects
1735 New York Avenue NW
Washington, DC 20006

T (800) 202 3837
F (202) 626 7547

aia.org

The American Institute of Architects, the profession, and the world we live in are 
at a crossroads. What we do now will define the future.

Over the course of 18 months, the Strategic Planning Committee interviewed and 
surveyed hundreds of people, members and non-members alike. What we heard 
is remarkable and consistent: Now is the time for real change and revolutionary 
thinking. For turning conversations and ideas into bold action in how we prepare 
for and shape the future of AIA and architecture.  

This means an AIA and a profession that emphasize:

Climate action. To deliver real action to help mitigate climate change.

Justice and equity. To ensure equity in the profession, in our communities, 
and for all who inhabit the built environment we design.

The role of the architect. To help society recognize the value of their work 
in addressing the world’s most pressing challenges.

Research and technology. To recognize that our unique knowledge  
defines who we are and what we do, and that innovation allows us to  
create a better world.

Architectural Education. To better prepare architects for the future and  
to include a true cross-section of society. 

They also reminded us that we cannot do this alone, that we need to:

Create a bigger tent. Collaborate with those who realize the power of  
design to solve problems. 

Focus selectively on issues that really matter. Mobilize our resources, 
educate, and prepare architects while refocusing activities that are not part  
of our core values.

Prepare a new generation. Ensure today’s emerging professionals are 
equipped with the tools and knowledge to lead the industry forward. 

This Strategic Plan includes groundbreaking ideas; however, ideas alone are not 
enough. True change will come only through strategic action.  

Brian J. Frickie, AIA
Chair, Strategic Planning Committee 2019–2020

Forward
Strategic Plan 2021–2025
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It is 2030, and we have met the seemingly insurmountable climate crisis 
with courageous, creative, and decisive action. People everywhere are united 
under a common pledge to create an equitable, resilient, regenerative, and 
carbon-free future.
 
At the heart of this movement, AIA has energized a global community of 
professionals to leverage their knowledge and activism to enact positive 
change through design.

AIA is widely recognized for its commitment to excellence in the education 
and leadership development of design professionals. Architects have become 
leaders in our communities, bringing innovative yet practical solutions to the 
challenges we face. We foster diversity and inclusion in the profession.

AIA has become a catalyst for change, for bold action that develops and 
delivers solutions to society’s most pressing needs. Architects are positioned 
at the center of policy discussions surrounding the built environment. 

AIA has convened broad coalitions to collaborate on solutions. We have 
generated, curated, and disseminated knowledge that magnifies the 
transformative impact of design. We have mobilized our members to meet 
challenges with decisive action.

AIA and allied organizational partners generate unity and accelerate 
progress in the design and construction industry. 

AIA is at the center of the world’s most urgent conversations and is 
acknowledged as the driving force inspiring and empowering architects to 
improve society and change the world.  

The future we envision
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Introduction
The American Institute of Architects will deliver profound change through this 
strategic plan: for our members, our profession, our communities, and our planet. 

Key principles and guiding assumptions that informed the development  
of this plan include:

Urgency. The global climate crisis requires immediate, bold action to bring 
about meaningful change. Underpinned by AIA’s recent Big Move Toward 
Environmental Stewardship, the strategic plan amplifies this call to action for 
our members to redouble our efforts to develop solutions that will address the 
existential challenge of our time. 

Alignment. The principal activities of AIA should be coordinated, focused, and 
deliberate. We will use our capabilities, scale, and structure to bring new levels 
of efficiency and impact to our work. 

Collaboration. The role of the architect is changing dramatically. To realize 
our full potential as professionals and as an Institute, it is essential that 
architects collaborate: within firms, in professional relationships, and in 
communities. AIA will provide leadership to engage a broad network of 
professionals and community leaders to develop solutions.

Mission
AIA inspires and empowers architects to improve society and transform the world.

Vision
Drive positive change through the power of design and focused activism.

Core values

Impactful. What we do matters and is relevant to our clients and to society.

Transformative. We work for profound, lasting, positive change in the 
profession and in society.

Visionary. We imagine a better future, and act courageously and confidently 
to achieve it.

Equitable and inclusive. We believe architecture is for everyone, and we 
model deep collaboration and inclusion in all we do.

Innovative. We lead with creativity and insight.

AIA Strategic Plan 
2021–2025
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Goals

• Climate action for human and ecological health

• Advance racial, ethnic, and gender equity

Strategies

Mobilize for impact: Focus and align programs, services, structures, and 
resources to develop innovative solutions to the world’s most pressing challenges. 

Educate and prepare: Equip members for success by transforming architecture 
education, expanding access to the profession, cultivating a learning culture, and 
developing leadership.

Advance knowledge: Knowledge is our currency. Generate, curate, and 
disseminate knowledge required for success.

Broaden the tent: Collaborate with design, construction, and community 
stakeholders. Organize and activate grassroots advocates.

Imperatives

Emphasize climate action: Build impact by focusing on climate action and 
positioning architects as community leaders to drive widescale adoption of 
practical design solutions that will rapidly address and mitigate the impacts of 
climate change. Learn more >

Emphasize justice: Work to eradicate racial and gender inequity within the built 
environment and profession, and dismantle barriers within the AIA to better 
reflect the society we serve. Learn more >

Catalyze equity: Foster equity and a sense of belonging within the profession, 
and advance the health, safety, and welfare of our communities through design 
and advocacy for lasting solutions in our built environments. Learn more > 

Optimize the role of the architect: Optimize architects’ presence and impact  
by equipping and preparing them to serve as conveners, collaborators, civic 
leaders, and change agents in developing and delivering solutions to society’s 
most pressing needs. Learn more >

Revolutionize research and technology: Leverage emerging technologies and 
social science to accelerate architecture’s progression to a knowledge-driven 
discipline and evidence-based, transformative solutions. Harness an intra/
entrepreneurial start-up mentality to foster rapid innovation. Learn more >

Revolutionize architectural education: Make architectural education more 
responsive to emerging trends, more inclusive of underserved audiences, and 
more oriented toward the future role of the architect. Learn more >

https://www.aia.org/resources/6307290-climate-action-plan
https://www.aia.org/pages/6303978-future-forward 
https://www.aia.org/resources/6246433-guides-for-equitable-practice
https://www.aia.org/pages/208716-a-guide-to-engaging-with-civic-leaders
https://www.aia.org/pages/5626-architectural-research
https://www.aia.org/resources/6174491-higher-education


M I S S I O N

M O B I L I Z E  F O R  I M PA C T

Focus and align programs, services, structures, and 
resources to develop innovative solutions to the world’s  
most pressing challenges.

E D U C AT E  A N D  P R E PA R E

Equip members for success: Transform architecture 
education, expand access to the profession, cultivate a 
learning culture, and develop leadership.

A D VA N C E  K N O W L E D G E

Knowledge is our currency. Generate, curate, and 
disseminate knowledge required for success.

B R O A D E N  T H E  T E N T

Collaborate with design, construction, and community  
stakeholders. Organize and activate  
grassroots advocates.

G O A L S

Imperatives

Strategies

V I S I O N

C O R E  VA L U E S

Inspire and empower architects 
to improve society and 
transform the world.

C ATA LY Z E 

Equity: Foster equity, diversity, and a sense of belonging within  
the profession, and advance the health, safety and welfare of our 
commmunities through design and advocacy for lasting solutions in 
our built environments.

R E V O L U T I O N I Z E 

Research and technology: Leverage emerging technologies 
and social science to accelerate architecture’s progression to a 
knowledge-driven discipline and evidence-based, transformative 
solutions. Harness an intra/entrepreneurial start-up mentality to 
foster rapid innovation.

Architectural education: Make architectural education more 
responsive to emerging trends, more inclusive of underserved 
audiences, and more oriented toward the future role of the architect. 

Drive positive change through 
the power of design and 
focused activism.

Impactful, transformative, 
visionary, equitable, inclusive, 
innovative

AIA Strategic Plan 
2021-2025 

E M P H A S I Z E 

Climate action: Build impact by focusing on climate action 
and positioning architects as community leaders to drive 
widescale adoption of practical design solutions that will 
rapidly address and mitigate the impacts of climate change.

Justice: Work to eradicate racial and gender inequity within 
the built environment and profession, and dismantle barriers 
within the AIA, to better reflect the society we serve.

O P T I M I Z E 

Role of the architect: Optimize architects’ presence 
and impact by equipping and preparing them to serve as 
conveners, collaborators, civic leaders, and change agents  
in developing and delivering solutions to society’s most 
pressing needs.

• Climate action for human and ecological health
• Advance racial, ethnic, and gender equity
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	e) The rights to indemnification and advancement of expenses granted to the Indemnitee under this Section 2 shall not be deemed exclusive, or in limitation of any other rights to which the Indemnitee may now or hereafter be entitled under the Foundati...

	Section 7.02 Limitation. No amendment, modification or rescission of this Article VII shall be effective to limit any person’s right to indemnification with respect to any alleged cause of action that accrues or other incident or matter that occurs pr...
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