
To: BSA Foundation Trustees 
From: Ted Touloukian AIA, Chair 
Re: Meeting Agenda  
Date: Thursday, November 27, 2019 

Our next meeting begins at 12:00 pm to 2 pm on Wednesday, December 4 at BSA. Lunch will be provided at 12:00 
pm. 

AGENDA 

12:00 PM Call to Order Ted 

• Approval of October Meeting Minutes [VOTE] 

12:05 PM Year-end summary & 2020 Budget Ted & Eric [VOTE] 

• Major Accomplishments of 2019
• Review of budget updates
• Introduction to the Business Plan

12:25 PM Institutional Advancement report   

12:30 PM Governance Committee Recommendations 

Victoria McKay 

Bennet  [VOTE] 

• Recommendations for new Board members
• Recommended slate of officers
• Thank you to outgoing Board members

12:50 PM Executive Sessions – Assessments Ted & Kelly [VOTE] 

• Review Executive Director assessment tools and process
• Executive Director compensation
• Review Board assessment tools and process (update template)

2:00 PM Adjourn 

 

 
  
 

 

ENCLOSURES 

October Minutes  p. 2
2019 Reforecast, 2020-24 Budget update  
2019 Reforecast, 2020 – 24 narrative update 

p. 3 
p. 12

October Budget PowerPoint presentation  p. 16
DRAFT 2020 – 2024 Business/Financial Plan    Coming soon 
Highlights of BSA / Foundation Scorecard p. 40
Outline of work to end of 2019 p. 41
Governance Report p. 43
Recommended schedule for 2020  p. 45
2020 BSA/AIA & BSA Foundation Goals Process p. 46

ED Review Materials     sent separately. 

ADDITIONAL MATERIALS 

BSA/Foundation Scorecard 
2019 BSA Foundation Trustees List 
2019 BSA Foundation Board Meeting Dates 
Statement of Values 
BSA Foundation Strategic Map 
BSA/AIA Strategic Planning Map 
BSA Foundation committees 
BSA Staff – Faces of the BSA 
BSA Organizational Chart 
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Minutes from the October 2 Meeting of the Board of Trustees 

Present: Trustees: Meera Deean, Bennet Heart, Eric Krauss, Peter Kuttner FAIA, Anne-Marie 
Lubenau FAIA, Patrick McCafferty PE, Kelly Sherman, David Silverman AIA, Ted 
Touloukian AIA, Laura Wernick FAIA 

Staff:  Polly Carpenter FAIA, Billy Craig, Jenny Effron, Abby Lindauer, Victoria McKay,  
Eric White 

Absent: Rick Dimino, Rickie Golden, Haril Pandya FAIA, Richard Taylor, Ken Willis 

Call to order: Noting the presence of the quorum, Chair Touloukian called the meeting to order at 
12:14 pm and welcomed the Board. 

Minutes of 
prior meeting: 

Motion to approve minutes of the September board meeting. 
Motion by Wernick, Vice Chair Heart seconded; 

    Unanimous. 

Institutional 
Advancement 
Report 

Financials: 

Status Update: 

McKay updated the Board on Institutional Advancement progress: 
-There are still three tables available for the December 3rd Foundation Breakfast
-Major Gifts program has launched with the help of Richard Russell
-Planning to do 60 visits by February 2020; 75% of which are direct solicitation, 50%
with Board involvement
-Please reach out  with any information/relationship with the 10 prospects

White and Krauss presented the budget to the Board 
The Board decided to vote to approve the budget at the December Board meeting 

White discussed communication presentation: 
- James McCown hired to help identify and craft a message. Looking for his work to be

completed by  mid-November
- Working on messaging to both funders and members

Design Education: 
- KidsBuild! On the Road brought 60 kids and 5 BOSNOMA volunteers to Lena Park for a

day full of learning through design education
- Looking at providing additional staff and resources to continue building program

Community Design + Policy: 
- Community Design Director final interviews took place on Sept. 25th; narrowed down t

2, planning on making an offer and bringing them on by November
- Housing Fellow to kick off mid-October, starting with iLab project collab ‘Triple Decker’

and MIT real-estate innovation lab
Exhibitions: 

- The exhibition “Durables” will be installed in Feb. 2020

2



Executive 
Session: 

Chair Touloukian requested a motion to go into executive session, motion by 
Vice Chair Heart, seconded by Silverman, it was  
VOTED to go into executive session meeting at 1:40 pm;  

Unanimous. 

Respectfully submitted, 

Abby Lindauer 
(on behalf of Kelly Sherman, Secretary) 
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To: BSA Foundation Board 
Fr: Eric White, Ben Cohen, Billy Craig, Pamela de Oliveira-Smith, Victoria McKay 
Re: 2019 reforecast, 2020 budget & 2021-24 forecast 
Dt: September 26, 2019; Updated November 27,2019 

Update 

Following the BSA Foundation Board budget review in October, we updated two lines to the proposed 
2020 budget: 

1. Increased the staff compensation line by $20,000 to hire a Deputy Director by the fourth quarter
of 2020. The cost of the position will be share with the BSA/AIA.

2. Bringing on a Climate Fellow to advance our civic and policy agenda in the area of environmental
design. We will seek a partnership and grant funding to support the position.

The remainder of the budget summary remains the same as presented in October and the narrative is 
below. 

Summary 

We are pleased to present the 2019 reforecast, 2020 BSA Foundation and BSA organization budget, as 
well as the 2021 - 24 forecasts. This document will be accompanied by the 2020 - 2024 
Financial/Business Plan (a draft will be sent before the Board meeting).  

This year we present a single BSA (Boston Society for Architecture) budget/forecast as well as individual 
BSA Foundation and BSA/AIA budgets/forecasts. You will now be able to review both the Foundation’s 
budget and the one, BSA budget. The Financial/Business Plan is one single document laying out our 
designs for the BSA as one organization.  

The BSA is a different organization than it was two years ago and radically changed from ten years ago. 
The old ways of business and operating are no longer relevant and while new means are underway we 
need to continue planning for changes in financial, operational, and governance process. However, you 
will see in this budget and the Financial/Business Plan, there are signs for optimism. Together as one 
organization, the BSA has the resources to move into a new era of professional and public programming 
and engagement fulfilling the responsibilities and vision for both.  

We are one organization to the world – the BSA, Boston Society for Architecture, with two financial and 
governance structures to provide the necessary governance and financial structures to fulfill our goals.  
The two governance entities have given staff different financial expectation. The BSA Foundation Board 
challenged leadership to build and implement a financial plan fulfilling the strategic map that includes 
ambitious, yet achievable revenue and expense projections. Meanwhile, the BSA/AIA’s Board challenged 
leadership to reduce a deficit from $446K in 2018, to $250K in 2019 (this was adjusted to include funds 
for a business consultant), $125K in 2020, and to be back in the black by 2021 and develop new revenue 
streams to support our goals. The deficit was the result of the sale of ABX that reduced our operating 
net profit of $1M annually. The BSA/AIA did increase its reserves through the sale by $7M. We are 
pleased to report that we are moving forward with each Board’s directives, although it should be noted 
there are many challenges facing each entity. 
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This memo concentrates on the BSA Foundation’s budget and forecast, with some information on the 
financial picture of the BSA organization. It includes: 

• An outline of the process
• A review of 2019 financial performance and re-forecasted budget
• Summary of key issues and options for the 2020 budget and 2020-24 forecast,
• Introduction to the unified BSA budget and forecast and some general information on the BSA/AIA

finances their board will be considering.

Budget Process 

This year’s budget process is: 
• Draft budget prepared by managing directors and Executive Director.
• Executive Director and Managing Director of Finance met with Foundation Treasurer and the

BSA/AIA Treasurer in early September.
• Foundation Finance Committee met and provided feedback with Executive Director and

managing directors (BSA Executive committee did the same)
• BSA Joint Executive Committee met to review high level budget items impacting both parties.
• Draft of 2020 – 24 Business/Financial plan will be presented at the Board meetings.
• Budget draft and narrative presented to the Foundation Board for review and feedback at

October 2 meeting. Board may choose to make edits/refinements and/or vote.
• Budget draft and narrative presented to BSA Board for review and feedback at October 17

meeting. Board may choose to make edits/refinements and/or vote.
• December 19 BSA Annual Meeting the membership votes on budget approval.

2019 BSA Foundation Budget Reforecast 

2018 ended with an operating surplus of $471K for the BSA Foundation. This includes nearly $700K in 
temporarily-restricted funds that are five-year pledges to the Legacy Circle. This support is very positive 
and significant, but the temporarily-restricted funds skew the Foundation’s cash flow operations.  

2019 bottom line is tracking better than our original budget and we expect to end the year with a 
surplus close to $360K. This too includes $390K temporarily-restricted Legacy Circle five-year pledges.  
In 2019 we continued our commitment to K-12 design education, community design, and better policies 
through design, while also investing in several key areas including the new website, upgrades in our 
committee meeting rooms and technology, and business development. We anticipate the need to 
continue to engage outside help to help us plan and implement future program, business, operations, 
and governance areas.  

To achieve our goals, key areas for success in the coming years will require attention to revenue 
generation, staffing, and the inter-relationship of the BSA/AIA and Foundation: 
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• We are making a significant investment launching the major gifts program. Our consultants, past
and present (including Benevon, David Grasfield, and Richard Russell) all claim we are ready to
begin a major gifts program and we should maintain/grow the Legacy Circle. Hiring major gifts
consultant Richard Russell of Resilient Philanthropy helps us establish our philanthropic planning
and implementation. This will be our most important revenue spotlight in 2020 and beyond and
requires a major commitment of Board, staff and volunteer time, energy and resources.

• Staffing remains our single most significant expense. It is also our single greatest need to
fulfilling our goals. We plan for more staff into this budget plans to continue fulfilling the mission
and financial growth.

• The inter-relationship of the BSA/AIA and the Foundation goes beyond the financial $428K. 2019
the Foundation assumed $50K in additional salaries from the BSA and we have included another
$50K in 2020 and again in 2021. The Foundation’s financial picture has been strong the past two
years with a surplus of $470K and this year our forecast is $360K. We are forecasting a level
budget for 2020, but ramping up again through fundraising. Last year we reported the BSA/AIA
carrying roughly $1.5M in support of the Foundation – from staffing, rent, technology and
equipment, etc. With the BSA/AIA operating in the red, what consideration should be given to
the financial arrangement?

2019 Budget Re-forecast Details – changes from original 2019 budget 

Fundraising – In general fundraising is close to budget with expenses running $24K below budget and 
revenue $35K below budget. Of note: 

• Account # 4350-5350 Fundraise Events – Revenue $25K below budget as the Foundation
Auction did not meet revenue goals.

Communications – Expenses are significantly below budget as the majority of these expenses are hard 
costs that are carried by the BSA.  

Exhibitions - revenue is 58% below revenue budget. 

• Account 4805/5805  2nd Floor – Low revenue is due to a timing issue as $20K that was
anticipated in 2019 was received in 2018; and continued declines in integrated sales
(sponsorships, advertising). See notation under BSA/AIA budget.

Public Programs (our major mission lines – community design, policy/civic, K-12 education) are 56% 
below revenue budget. This reflects a strategic change more than programmatic shortcoming. At the 
end of last year, we shifted from charging for many public programs to free programs meant to reach 
under-resourced communities. We look to more of these programs to be supported through fundraising 
and grants. 

Public Programs expenses are 43% below budget even as we continue to deliver programming. Most 
programs require minimal general operating support, but depend on staffing and volunteers. 
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Compensation – expense is 20% below budget. The majority of this is the result of the unfilled 
Community Design Director position (identified as a red flag to fulfilling goals). The Foundation assumed 
$50K in compensation expenses that were formerly assigned to the BSA/AIA, covering 50% of the 
civic/policy director’s compensation.  

Accounting – expense is 15% over budget, primarily due to increased audit and tax services, account # 
6120 expenses.  

Supplies & Operations – expenses are 49% below budget primarily the result of no charges to the 
consulting line (Account #6206). Richard Russell expenses are factored into the fundraising budget 
(account # 4125 Contributions) and other consultants (website, business development) have been 
carried by the BSA/AIA. 

Advisory Fee Expense, account #6130 – expenses are up 56%, however this is a good thing as these 
expenses are tied to the increased money being managed in our endowment.  

BSA Foundation Detailed Operating Budget and Forecast (2020-24) 

This focuses primarily on the 2020 budget with some information on 2021-24. The Business/Financial 
plan will provide more information. 

Our ambitious plan to grow programs fulfilling the mission is being supported mainly by philanthropic 
revenue. Our mission is being refined to serve the needs of under-resourced, under-served communities 
and address our region’s social and community equity. The budget outlines our financial expectations to 
fulfill our mission. Below we highlight each category in the order they appear in the budget:   

Fundraising/Development—Major gifts is our primary concentration for the BSA’s revenue growth.  We 
forecast the most significant revenue growth in major gifts—an increase of potentially more than $1M 
by 2024 if successful. Working with Richard Russell we built a forecast of revenue and expense needs to 
achieve this. We are conservative on these numbers with the assumption that we commit to the major 
gifts process that requires an investment and commitment in doing this work, creating the structure and 
actively pursuing philanthropic money. We are investing in a significant ramp up the major gifts 
campaign next year and increased the fundraising expenses by 43% to cover continued consulting, 
training, and development operations.  

Legacy Circle projections are based on our data of cyclical fluctuations that can be traced since 2015. To 
be successful this requires a commitment by the entire organization to continue our cultivation of AEC 
industry supporters.  

We are not investing significant increases in grants as our major focus is growth in major gifts. We may 
explore investing in grant writer(s) in the future, but do not believe we currently have the capacity to 
manage this with a significant campaign ramp up. Our fundraising plan requires: 

• Organizational commitment to philanthropy. The Board, staff and volunteers must mobilize and
engage the opportunity to build support as we build our capacity.

• Increased investment in staffing, database and support systems
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o 2020 includes investment in a development database
o Realigning development staff responsibilities
o Fundraising Administrative support person
o 2021/22 Major gifts officer
o Advancement researcher/database consultant management

• Further monitor the need for a grants writer either consultant or on staff. Given the scope and
capacity we are investing in fundraising over grants. We have built modest grant revenue in the
budget and forecast.

Capital draw—this is based upon 5% of the Endowment’s value from the previous 12 months average. 
We were conservative on this number and based it upon growth in fundraising but did not factor in any 
potential market growth.  

We will also acquire a line of credit to provide us alternatives to capital draw should the loan rates 
provide a stronger business option to a capital draw.  

Communications – we have factored in a modest budget through the Foundation as the majority of 
communications expenses and revenue are in the BSA/AIA budget as this is where they have 
traditionally fallen. We will create a communications plan with more clarity on the impact on the 
Foundation in the next year, particularly after we understand opportunities for both sponsorship and 
marketing. We’ve increased some collateral, but the majority of our pieces are internally produced and 
targeted as needed. We’ve engaged a consultant to assess the organization’s marketing and integrated 
sales, which are in the BSA/AIA budget and significantly declined in the past five years.  

Exhibitions—we have budgeted and forecasted a modest increase in expenses while reducing the 
revenue projection. Revenue from exhibitions has been moved into grants and integrated marketing 
(sponsorships). We will continue, when appropriate, to pursue opportunities for our produced shows to 
travel, particularly to other AIA chapters, which generates some modest income. We are also working 
with two BSA Knowledge Communities – MakeTANK and Design Visualization – to update the City model 
and activate the first floor space. 

We believe there will come a time to re-evaluate the role of exhibitions and how to best achieve our 
goals. We have a significant organization investment – nearly $200K combined, plus a staff person. 
While not immediate, there is a period of assessment and piloting that will be necessary in the next five 
years. 

Public Programs— This is the budget category focusing on fulfilling our goals. The revenue expectations 
are less than last year’s budget as we have shifted our strategy from fee-based programs to the majority 
of revenue support achieved through fundraising and grants. This strategy supports our goals of 
increasing our service to under-resourced and under-represented communities. We have maintained 
modest revenue opportunities through program fees for our work with adequately resourced audiences. 
We anticipate a significant ramp up of programs and allocated an increase of 77% with a new 
Community Design Director on board, Housing Fellow work underway, and growth in K-12 education 
programs. We continue to assess our need for a volunteer and administrative coordinator/manager to 
manage the increased demands for our three public programs. While this is currently done as part of 
existing staff assignments, we will continue assessing the need for increased and more consistent 
support. 
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Policy – beginning November 2019 we are partnering with DND and Housing Innovation Lab on a 
shared, paid two-year Fellowship focused on the impact design can have addressing the affordable 
housing shortage. We are assessing this model of specialized fellowships to determine the viability for 
supporting our policy agendas of the impact of design and equity addressing sustainability and resilience 
and urban design. Also included are resources to provide at least two design workshops or design 
competitions annually as well as the continued Designing Boston forums. We continue to explore 
integrated marketing support, but the majority of civic/policy expenses and revenue are built into the 
BSA/AIA budget as this is where they have traditionally fallen. However we will have a better sense as to 
whether they see opportunities for both sponsorship and marketing. We’ve increased some collateral, 
but the majority of our pieces are internally produced and targeted as needed. 

• 2020 add two year Housing Fellowship
• 2021 add Climate Fellowship
• Continue exploring opportunities for fellowships in equity, design and urban design.

Community Design – Interviews are concluding with the candidates for the Community Design Director. 
We determined to hire the person to help us shape the work, instead of creating the scope to hire the 
person. The CDD While we work to shape the planning for the future opportunities and program, we 
have built in some plans add staff to expand our reach. The role and expectations are not yet defined. 
We have built into 2022 a position at the level of community design director. 

• 2022 add community design manager
• 2022 add either community design interns or fellows

Education – Over the last four years the number of young people we are reaching tripled from 1K – 3K, 
while the percentage of those youth from under-resourced communities rose from 10% to over 40%. 
Our delivery capacity has maxed at our current staffing and to continue to grow will need additional 
personnel. Our five year goal is to double the number of young people being served, with an emphasis 
on under-resourced audiences. We are examining other models including the Boston writing program 
826, and Learning by Design NY - to help us develop a strategy that can be adapted to our programs.  To 
accomplish this in the next five years we need to:  

• 2020 add interns/part-time staff to deliver programming
• 2021 Education manager to assist with the expansion and development of curriculum/program
• 2023 additional interns/part-time staff delivering programming
• 2024 potentially a 2nd education manager as well as additional interns/part-time staff

Grants awarded—We budgeted an increase in grants awarded by the BSA to $10K in 2020-21 and $15K 
in 2022 - 24.  

Compensation—The increase in compensation line of 23% in 2020 is based on adding staff and 
budgeting for salary increases and higher benefit expenses. The majority of our portion of the Housing 
Fellow is covered by grant support.  
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General Operating—the majority of the 19% increase in “Other” comes from higher audit expenses as 
our revenue streams and expenses continue to grow. 

Accounting – as we grow have modest increases in our audit expenses. 

Capital Needs 

Traditionally capital expenditures have been funded by the BSA/AIA, but we may consider future sharing 
of these depreciated expenses. Our most significant 2020 capital needs are: 

• Deferred Maintenance:
o Technology—servers and support technology have not been replaced in 10 years and no

longer have the capacity to meet demands.
o Continual plan to replace 5-6 computers (laptops) annually. We do this on a rotating

basis to avoid the outlay of significant cash to replace the entire fleet.
o Committee/Meeting room furniture—wear and tear is taking a toll on public furniture.

We recommend an assessment and, where necessary, replacements of worn furniture
and equipment.

• Renovation of front area known as Salt Gallery—increasingly this area is useful for programming
and rental for groups of 75 to 125 people. However, the acoustics are poor due to the HVAC
system noise and the space is not fit out for AV, seating, or presentations. We recommend
engaging consultants to provide a full assessment.

In closing we also recommend the BSA be prepared to invest in outside consultants who can help us 
address the changing needs, opportunities, and challenges facing the organization. While we cannot 

Personnel Plan
New Hires 2020 2021 2022 2023 2024

Prof. Program Mgr 63,000$          64,890$         66,837$         68,842$         70,907$         
Com. Design Director 81,000$          83,430$         85,933$         88,511$         91,166$         
Com. Design Mgr 65,000$         66,950$         68,959$         
Com. Design Interns 35,000$         36,050$         
Housing Fellow 31,000$          31,930$         32,888$         33,875$         34,891$         shared with City
Climate Fellow 63,000$         64,890$         66,837$         68,842$         
Deputy Director 150,000$       154,500$       159,135$       163,909$       
Educators (P/T) 35,000$          36,050$         37,132$         38,245$         39,393$         
Education Mgr 1 63,000$         64,890$         66,837$         68,842$         
Education Mgr 2 65,000$         
Major Gifts Off. 45,000$         90,000$         92,700$         
Development Asst. 50,000$          51,500$         53,045$         54,636$         56,275$         
Grants Writer 50,000$         50,000$         50,000$         50,000$         Contracted
Advancement Research 30,000$         30,000$         30,000$         Contracted
Volunteer Coordinator 50,000$         51,500$         53,045$         

260,000$       593,800$       800,115$       900,368$       989,979$       

Total Staff People 5 9 11 14 15
Total Contract People 2 2 2
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predict all needs, we anticipate there may be needs in fundraising that go beyond major gifts, 
communication, programming, and governance.  

BSA Foundation Detailed Operating Budget and Forecast (2020-24) 

2019 the BSA/AIA is tracking very close to our goals, which is to reduce the annual deficit, However 
there are several specific categories where the results are different than we originally budgeted. We 
anticipate the BSA/AIA to finish close to the Board approved $319K deficit (this includes the $250K 
deficit plus $75K approved for consultants). We anticipate both BSA/AIA expenses and revenue ending 
the year 3% below budget.  

The most significant red flags in BSA/AIA budget is: 

1. Integrated Marketing (advertising, sponsorships) are down over 40% from revenue budget and
this continues a dramatic trend since 2014. This includes revenue supporting
ArchitectureBoston, Currents, website, Homeowner’s Project Handbook, professional programs,
and exhibitions.

2. Professional Programs are 21% below revenue budget and also continue to be a long-term
trend that does not match what is happening in the rest of AIA. This will require investment
moving forward.

Plans are currently underway to build up both our integrated marketing and professional programming. 
These are two areas of significant revenue focus. In addition, we look to continue concentrating on 
revenue streams from space rentals and classifieds. The plan also includes an annual 2% dues increase. 
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BSA Foundation

STATEMENT OF ACTIVITY  2018 YTD Actual  2019 Budget  2019 Reforecast  2020 Budget 
 2021 
forecast  2022 Forecast  2023 Forecast 

 2024 
Forecast 

Income Statement
Revenues

Fundraising 902,709 535,000 500,000 663,000 829,500 1,111,680 1,943,673 1,866,065
Capital Draw 95,000 135,000 135,000 112,632 124,201 119,336 149,979 168,748
BSA Support 427,935 427,935 427,935 427,935 427,935 427,935 427,935 427,935
Exhibitions 32,479 50,500 21,315 6,750 7,025 8,600 8,662 10,200
Programs 43,952 97,000 42,645 65,000 87,000 97,000 102,000 107,000
Grants
Other Income 0 0 0 0 0 0 0 0

Total Revenues 1,502,075 1,245,435 1,126,895 1,275,317 1,475,661 1,764,551 2,632,249 2,579,948

Expenses

Fundraising 75,550 134,000 110,000 191,300 191,400 149,200 146,600 175,200
Communications 263,148 20,000 3,000 30,000 44,000 48,500 49,000 51,000
Exhibitions 102,822 125,000 120,000 143,200 147,711 150,842 156,097 159,480

Programs 34,359 90,000 38,500 160,000 170,000 265,000 275,000 290,000
Compensation & Benefits 462,149 545,772 433,915 699,473 833,731 975,043 1,109,469 1,206,859
Other Expenses 91,627 63,330 61,490 73,950 78,225 83,150 82,200 83,300

Total Expenses 1,029,655 978,102 766,905 1,297,923 1,465,067 1,671,735 1,818,366 1,965,839

Operating Surplus/Deficit Total 472,420 267,333 359,990 (22,606) 10,594 92,816 813,883 614,109
Depreciation 813 81 0 0 0 0 0 0
Operating Surplus/Deficit Total after Depr. 471,607 267,252 359,990 (22,606) 10,594 92,816 813,883 614,109

Investment Income (135,530) (10,364) 0 0 0 0 0 0

FY 2020
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BSA Foundation Budget 2020

Account # Account Description
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast 
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast Notes

Fundraising
4125 Contributions $0 $155,000 $155,000 $105,000 $100,000 $100,000 $272,594 $0 $250,000 $400,000 $650,000 $1,000,000 $1,250,000

4132/5130 Annual Appeal $2,553 $1,000 $0 $1,500 $1,500 $1,700 $2,000 $2,000 $20,901 $30,000 $30,000 $33,000 $36,000 $39,930 $43,923 $48,315 Begin a public campaign to support operations
4133 Rising Philanthropist $0 $800 $900 $1,000 $1,100 $1,200 $2,250 $0 $5,000 $5,500 $6,750 $7,750 $8,750
4180 Memorial Contribution
4115 Friends of BSA Space
4135 Legacy Circle/Endowment $0 $3,000 $3,000 $3,500 $5,500 $4,000 $609,370 $400,000 $390,000 $240,000 $240,000 $255,000 $720,000 $380,000 renewal and new 5 year pledges all recognized in full but paid over time
5135 Fundraising (Ask Event) $62,938 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Foundation Conversations, Development retreat, training, travel, cultivation

5160 Consulting $100,000 $70,000 $0 $0 $0 $0 $0
Fundraising consultant research and guide major gifts campaign and $25K/yr for grant 
writing consulting

5140 Cultivation $2,978 $0 $0 $0 $0 $0 $0 (All part of fundraising line 5135)
4136 Discount on Endowment Contribution ($30,248)

4350-5350  Fundraise Events -Ginger Bread/Ske/Trivia/Auction $7,080 $18,000 $25,000 $30,500 $30,500 $37,500 $37,500 $67,500 $16,343 $45,000 $20,000 $60,000 $63,000 $65,000 $67,000 $69,000 Gingerbread, Auction, Fundraising event, etc
4170/5170 Grant awarded to Foundation $500 $500 $500 $500 $500 $11,500 $60,000 $60,000 $75,000 $85,000 $95,000 $105,000 $110,000 grants rely on programs, initiatives, and exhibitions

Total Fundraising $75,550 $134,000 $110,000 $191,300 $191,400 $149,200 $146,600 $175,200 $902,709 $535,000 $500,000 $663,000 $829,500 $1,111,680 $1,943,673 $1,866,065

Capital Draw

4150-6130 Capital Draw $95,000 $135,000 $135,000 $112,632 $124,201 $119,336 $149,979 $168,748
5% of value of Endowment account or alternatively obtain line of credit if market drops 
significantly

BSA 

4131 BSA Support $427,935 $427,935 $427,935 $427,935 $427,935 $427,935 $427,935 $427,935
BSA Foundation assumed these costs in 2015 to do public programming.  2019-2021 
Foundation adding $50K expense from BSA/AIA  on compensation line

Communications
6260 Website $2,500 $0 $0 $0 $0 $0 $0
6215 General Marketing $1,524 $5,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 Youtube and other online platforms
6216 Advertising $30,000 $35,000 $35,000 $35,000 Ad campaign WBUR and environmental
6214 E-Newsletter
6217 Collateral $1,541 $2,500 $1,000 $4,000 $3,000 $2,500 $3,000 $5,000
6218 Branding/Messaging $260,084 $10,000 $1,000 $25,000 $10,000 $10,000 $10,000 $10,000

Total Communications $263,148 $20,000 $3,000 $30,000 $44,000 $48,500 $49,000 $51,000 $0 $0 $0 $0 $0 $0 $0 $0

Exhibitions
4805/5805 2nd floor $100,785 $120,000 $115,000 $133,700 $137,711 $141,842 $146,097 $150,480 $31,668 $50,000 $18,315 $3,500 $3,500 $5,000 $5,000 $7,000 revenue from sponsorships, and traveling exhibitions

5810 1st floor $2,037 $5,000 $5,000 $1,000 $1,500 $500 $1,500 $500
4130 Donation Gallery/Exhibit fund $811 $500 $500 $500 $500 $500 $500 Donation boxes
5815  Sidewalk Competiton

Photo Galleries $5,500 $5,500 $5,500 $5,500 $5,500 $2,500 $2,750 $3,025 $3,100 $3,162 $3,200
Gingerbread $3,000 $3,000 $3,000 $3,000 $3,000

5820 Exhibition Programs

Total Exhibitions $102,822 $125,000 $120,000 $143,200 $147,711 $150,842 $156,097 $159,480 $32,479 $50,500 $21,315 $6,750 $7,025 $8,600 $8,662 $10,200

Programs Programs expenses do not include staffing

4400/5400 BSA Space Membership

Policy
4355/5355 Public Policy Programs/ General $2,907 $2,500 $0 $5,000 $5,000 $10,000 $10,000 $10,000 $3,139 $5,000 Grow through program fees and sponsorships

Fellowships (policy work) $35,000 $0 $75,000 $75,000 $150,000 $150,000 $150,000 $50,000 $0 $0 $0 $0 $0 $0 Fellowships advancing policy agenda. Seek grant/partner support. 2019 Rose Fellowship
Sub total for policy $2,907 $37,500 $0 $80,000 $80,000 $160,000 $160,000 $160,000 $3,139 $55,000 $0 $0 $0 $0 $0 $0
Community Design

4360/5560 Fee for service $20,000 $40,000 $50,000 $50,000 $55,000 Community design staff assume select number of fee for service programs
4315/5315 Civic Programs $2,826 $10,000 $500 $10,000 $10,000 $10,000 $10,000 $15,000 $2,241 $645 $0 $0 $0 $0

sub total for community design $2,826 $10,000 $500 $10,000 $10,000 $10,000 $10,000 $15,000 $2,241 $0 $645 $20,000 $40,000 $50,000 $50,000 $55,000
Youth Family Programs

4330/5330 Youth Family Programs $8,592 $22,500 $18,000 $40,000 $50,000 $60,000 $70,000 $80,000 $25,945 $30,000 $30,000 $33,000 $35,000 $35,000 $40,000 $40,000 Looking to grow financial through grants, sponsorships and support staff
sub total for youth family programs $8,592 $22,500 $18,000 $40,000 $50,000 $60,000 $70,000 $80,000 $25,945 $30,000 $30,000 $33,000 $35,000 $35,000 $40,000 $40,000
Other

4105/6105 Common Boston Discontinued until able to support. Expenses do not include staffing costs
4340/5340 Boat Tours $12,627 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

5357 Podcasts (CultureNOW)
5680-01 Grants Awarded from Foundation $20,034 $20,000 $20,000 $30,000 $30,000 $35,000 $35,000 $35,000

Sub total Other $20,034 $20,000 $20,000 $30,000 $30,000 $35,000 $35,000 $35,000 $12,627 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Total Programs $34,359 $90,000 $38,500 $160,000 $170,000 $265,000 $275,000 $290,000 $43,952 $97,000 $42,645 $65,000 $87,000 $97,000 $102,000 $107,000

Compensation & Benefits

Revenue
FY 2020

Expenses
FY 2020
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BSA Foundation Budget 2020

Account # Account Description
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast 
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast Notes

Revenue
FY 2020

Expenses
FY 2020

6010 Salaries $376,974 $421,875 $361,056 $602,239 $711,411 $834,754 $953,146 $1,038,741 Polly, Community design., Victoria, Michela, 1/2 Eric, Paige, 
Staff Assumed from the BSA $50,000 $0 $0 $0 $0 $0 add 1/2 Jenny in 2019, 1/2 Pamela 2020, 1/2 communications staff 2021
Increased staffing (including benefits) 1 staff or 2 PT staff to support increased Education opp. Grant support

6015 Payroll Tax $38,092 $37,190 $36,214 $54,810 $71,355 $83,726 $95,601 $104,186
6020 Bonuses $15,250 $5,000 $5,000 $5,000 $5,000 $6,000 $6,000 $6,000
6025 401K $8,151 $12,536 $11,518 $15,067 $21,342 $25,043 $28,594 $31,162
6030 Health, Dental LTD Insurance $25,800 $27,233 $25,120 $27,322 $29,455 $30,339 $31,250 $32,186
6035 Staff Insurance co-pay ($5,384) ($8,812) ($7,243) ($9,165) ($9,532) ($9,818) ($10,122) ($10,416)
6040 Workers comp
6099 Misc HR
6045 Staff Training $3,266 $500 $2,000 $4,000 $4,500 $4,500 $4,500 $4,500
6050 Staff meetings/reviews $250 $250 $200 $200 $500 $500 $500

Total Compensation & Benefits $462,149 $545,772 $433,915 $699,473 $833,731 $975,043 $1,109,469 $1,206,859

Other Expenses
Accounting & Finance

6120 Audit and Tax services $10,120 $12,000 $15,000 $16,000 $17,000 $18,000 $19,000 $20,000 audit, tax return  and supplies
6310 Administrative Fee $8,600 $8,600 $8,600 $8,600 $8,600 $8,600 $8,600 $8,600
5671 Investment Committee
6130 Bank Fees
6125 Credit Card Fees $6,113 $5,000 $6,000 $6,000 $6,700 $7,000 $7,000 $7,000

Fiscal Agency
6230 Tax Filing $630 $630 $500 $500 $500 $500 $500 $500

Total Accounting $25,463 $26,230 $30,100 $31,100 $32,800 $34,100 $35,100 $36,100

Governance
5670 Board meetings $8,621 $5,000 $3,500 $5,000 $5,000 $6,000 $6,000 $6,000
5672 New Trustees

5673/5650 Committees $65 $500 $250 $500 $500 $500 $500 $500
5674 Board Retreat
5675 Exhibit & Program Committee $447 $200 $200 $500 $500 $500 $500 $500

Total Governance $9,133 $5,700 $3,950 $6,000 $6,000 $7,000 $7,000 $7,000 $0 $0 -$                       

Network & Data Management
6351 Hardware $824 $0 $0 $0 $0 $0 $0 2 iPads
6352 Software $1,995 $0 $0 $0 $0 $0 $0
6353 Technical Services $1,410 $0 $0 $0 $0 $0 $0 Network Solutions-bfagrants.org Domain name
6045 Staff Training
6355 Network Consulting

Total Technology $4,229 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$                       

Supplies & Operations
6206 Consulting $7,322 $10,000 $0 $10,000 $10,000 $10,000 $10,000 $10,000
6220 Stationery $434 $500 $500 $500 $500 $3,000 $500 $500
6210 Print/Mail/Postage $1,032 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
6160 Delivery/Shipping $100 $100 $100 $100 $100 $100 $100
6110 ProfessionalDues $4,334 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 Associated Grant Makers & AAO
6145 Supplies $178 $1,000 $350 $500 $500 $500 $500 $500
6240 Telephone
6150 Copier $905 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
6121 Bad Debt $22,375 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
6204 Legal $768 $1,000 $1,100 $1,400 $1,500 $1,500 $1,500 $1,500
6205 Insurance $1,796 $1,800 $1,800 $1,350 $1,900 $1,950 $2,000 $2,100
6190 Miscellaneous $334 $0 $0 $0 $0 $0 $0

Total Supplies $39,478 $21,400 $10,850 $20,850 $21,500 $24,050 $21,600 $21,700 $0 $0 -$                       

6130 advisory fee expense $13,324 $10,000 $15,615 $16,000 $17,725 $18,000 $18,500 $18,500 Balance left after 5% of value of portfolio 

Total Other Expenses $91,627 $63,330 $61,490 $73,950 $78,225 $83,150 $82,200 $83,300 $0 $0 -$                       

Total Expenses/Income $1,029,655 $978,102 $766,905 $1,297,923 $1,465,067 $1,671,735 $1,818,366 $1,965,839 $1,502,075 $1,245,435 $1,126,895 $1,275,317 $1,475,661 $1,764,551 $2,632,249 $2,579,948

Total Surplus/(deficit) $472,420 $267,333 $359,990 ($22,606) $10,594 $92,816 $813,883 $614,109 surlus returned to endowment

6123 Depreciation Expense $813 $975 $975 $200 Exhibit Pedestals

Total Surplus/(deficit) after Depr. $471,607 $267,333 $359,015 ($23,581) $10,394 $92,816 $813,883 $614,109

4150 Investment Income $204,763 $0
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BSA Foundation Budget 2020

Account # Account Description
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast 
 2018 YTD 

Actual  2019 Budget  2019 Reforecast  2020 Budget  2021 forecast  2022 forecast  2023 forecast  2024 forecast Notes

Revenue
FY 2020

Expenses
FY 2020

Check $207,430 $267,333 319,576$              

Variance $264,990 $0 294,533$              

1,030,565$      
910$                 
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BSA Foundation Budget and Forecast
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1. Are financial resource allocations consistent with the mission and goals?
2. Are we maintaining intergenerational equity?

• Is spending today damaging tomorrow?
• Are we sacrificing today to “live” for tomorrow?
• Do we have long-term financial stability?
• Do we have excessive deferred maintenance?
• How are reserves? Should we draw upon these to achieve goals?

3. Are revenues sustainable?
4. What do revenue sources and uses of funds tell about our mission,

priorities and financial condition?
5. Are there any red flags?

BUDGET QUESTIONS THE BOARD SHOULD CONSIDER
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Growth of BSA Foundation 2010 - 2018
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BSA Foundation Programs & Activities
Design Education

• KidsBuild! & on the    
Road

• Family Design Days
• Field Trips
• HS Internships
• Afterschool 

Programs
• College Fair
• Tours & Talks
• Homeschool 

Programs
• School/Firm 

Partnerships

Community 
Design

• New Director
• Charrettes
• Workshops + forums
• Design/Build Projects

• Lena Park
• National Park 

Service
• Patio Cafes

Policy

Focus on:
Equity & Design for:
Environment
Housing
Urban planning

• Fellowships
• Designing Boston
• Policy forums
• Design Workshops
• Partnerships and 

collaboration
• Competitions
• Design/Build 

Projects
• Exhibitions
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Summary BSA Foundation 2018 - 2020

BSA Foundation 2018   Actual 2019 Estimated 2020   Budget

Revenues 1,502,075 1,126,895 1,275,317

Expenses 1,029,655 766,905 1,275,317

Operating surplus 472,420 359,990 0

Investment Income (135,530) - 0

Total Surplus 336,890 359,990 0
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REFORECAST 2019

• Bottom-line ahead of 2019 budget target
• Investing in Major Gifts
• Relationship with BSA/AIA
• Focus on under-resourced, under-represented 

communities
• Staffing

• Assumed 50% of Jenny’s salary
21



2020 Foundation BUDGET
Investing in programs, services & activities

• Community Design Director
• Housing Fellowship
• Educators
• Additional fellows?

50% of Communications Managing Director compensation

Investing in fundraising – major gifts
• Development Assistant
• Database
• Consultant

22



REVENUE 2018 Actual

2019 Estimated

2020 Budget
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EXPENSES
2018 Actual

2019 Estimated

2020 Budget
24



Fundraising Results 2014 - 2018
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Fundraising Forecast 2018 - 2024
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Foundation Revenue/Expenses/Net
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BSA – Boston Society for Architecture

28



Growth of BSA

Growth in BSA Assets 2014 - 2018 Growth in BSA Professional 
Membership 2012 - 2018
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Summary of BSA 2018 - 2020 
BSA 2018   Actual 2019 Estimated 2020   Budget

Revenues 5,353,605 4,449,658 5,116,154

Expenses 4,742,321 4,394,878 5,232,352

Operating surplus 611,284 54,780 (116,198)
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2019 Reforecast
BSA/AIA Budget bottom-line close to budget with a deficit of 
$300K part of 5 year plan. Two primary red flags:
1. Integrated sales significantly decreasing over 5 years
2. Professional education revenue is also down

Successes
1. Increased classifieds revenue
2. Increased room rentals
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2020 BSA Budget
• Investment growing K-12 education and civic/policy delivery

• Stabilize and grow community design work

• Significant investment in major gifts fundraising.

• Investments increasing professional education

• Significant investment in marketing/sales firm for advertising, 
sponsorship and related sales.
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BSA Revenue
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BSA Expenses
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Liquidity Ratios

Measures ability to pay short-term obligations w/ current assets

Foundation 34.0
BSA/AIA 4.5
BSA 5.6

AIA average is 1.0
AIA Large Chapter average is 0.75

(over 1K members)
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BSA Revenue/Expenses/Net
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2019 BSA Organizational Chart
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BSA Staffing 2020 - 2024
Personnel Plan
New Hires 2020 2021 2022 2023 2024

Prof. Program Mgr 63,000$          64,890$         66,837$         68,842$         70,907$         
Com. Design Director 81,000$          83,430$         85,933$         88,511$         91,166$         
Com. Design Mgr 65,000$         66,950$         68,959$         
Com. Design Interns 35,000$         36,050$         
Housing Fellow 31,000$          31,930$         32,888$         33,875$         34,891$         shared with City
Climate Fellow 63,000$         64,890$         66,837$         68,842$         
Deputy Director 150,000$       154,500$       159,135$       163,909$       
Educators (P/T) 35,000$          36,050$         37,132$         38,245$         39,393$         
Education Mgr 1 63,000$         64,890$         66,837$         68,842$         
Education Mgr 2 65,000$         
Major Gifts Off. 45,000$         90,000$         92,700$         
Development Asst. 50,000$          51,500$         53,045$         54,636$         56,275$         
Grants Writer 50,000$         50,000$         50,000$         50,000$         Contracted
Advancement Research 30,000$         30,000$         30,000$         Contracted
Volunteer Coordinator 50,000$         51,500$         53,045$         

260,000$       593,800$       800,115$       900,368$       989,979$       

Total Staff People 5 9 11 14 15
Total Contract People 2 2 2
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2020 – 2024 Business/Financial Plan
• Executive Summary
• Organizational Summary
• Services
• Market Analysis
• Strategy & Implementation
• Management
• Financial Plan
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Highlights of BSA Scorecard for Foundation Goals 
October – December 4, 2019 

Goal 1 Design Education 
Activities: College Fair brought in over 130 students as well as 70 school representatives to 

connect with students who are motivated to pursue STEAM/Design careers.  

Results: Late October- December 400 students, ages 4-18 engaged directly in BSA programs.  

Impact: The majority of these students and programs come from under-resourced and 
underserved communities. 

Goal 2 Community Design 
Administrative: Community Design Director is hired! Ben Peterson is scheduled to begin on January 2nd. 

Activities: A Design Charrette with the National Parks Service- Charlestown Navy Yard took place 
September 20th. Patio Café Pilot is being coordinated with the City and Main Streets. 
The businesses have been selected and there was a meeting late-August to begin 
scheduling next steps.  

Impact: The Design Charrette with the NPS brought in 35 people who spent the day creating 
visions for community space with NPS, community members and COB. Several projects 
well underway having direct community changes including $600K funding for Lena 
Park, and planning going on now to build pop up storefronts at businesses in under-
resourced neighborhoods funded in part by the city.  

Goal 3 Policy 
Activities: Wandy Pascoal, Housing Fellow, officially started on 10/28. Letter to Council Edwards 

promoting architects role in civic work and on the ZBA.  
 Impact: Increased conversations and programming about issues of development and equity. 

Exhibitions 
Activities: BSA Design Awards exhibition was installed in November and will remain in the gallery 

through January 2020. The gingerbread competition has 17 entries and will be on 
display in December.  

Impact:  Engages audiences for deeper interaction with the exhibition content. 
exhibitions.  

Development/Fundraising 
Activity:  22 renewed Legacy Circle members and 2 new members. 3 grants received from new 

funders; 2 exhibition sponsors. Annual Appeal has 26 donors. Major gifts program has 
kicked off. 

Impact: Additional funding provides the opportunities to create more events and programming. 
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Plans to complete by the end of 2019 

Education- 

o Family design days continue 
o Several schools, home school groups, youth groups targeted for programming

Policy-  

o DONE-Housing Fellow interviews wrapped up. The new Fellow, Wandy Pascoal, will be 
starting in November 

o Patio Café Pilot businesses and design teams have been selected and project completed
by end of year.

o Designing Boston series continues in fall
o Work with City continues on implementing climate and energy programming

Community Design- 

o DONE- Community Design Director, Ben Peterson, to begin on January 2nd 
o DONE- NPS Charlestown Navy Yard Project

Exhibitions- 

o DONE- Canstruction De-installed, prepping for Design Awards 
o 2019 Design Awards installed in November
o Gingerbread House competition

Development: 

o Richard Russell (RR) is contracted with to help build major gifts campaign
o (RR) Invited to Foundation December Board meeting, and Foundation Breakfast
o Began reaching out to potential major donors and first asks to happen between

September and December to five candidates

Finance/ Business Development- 

o DONE-The 2020 proposed budget and 2021-24 Forecast has gone through the Finance 
Committee.  

o The five-year business plan was also submitted to the Finance Committee and Boards

Governance- 

o Board assessment and ED review at December Board meeting 
o Recommendations for new Board of Trustee nominations to be reviewed in December
o A scope of work is being drafted to engage a consultant to review the organizations

governance structure. Primary goals are to a build stronger philanthropic reach of the
Board, strengthen governance collaboration between the BSA and Foundation, and
identify and apply best practices.
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Communications- 

o DONE-Website survey sent to Boards, data has been collected 
o Survey will be sent out to members and key people within network in Oct/ Nov
o DONE- James McCown engaged to propose final draft language for

mission/organizational statements. Language to be presented by November
o Engaging consultant Full Funnel to assess integrated marketing and general marketing

efforts. Implement plan for stronger advertising and sponsorship opportunities.

Joint Strategic Planning- 

o Task force from Foundation and BSA formed to integrate both strategic plans into a 
coordinated planning effort.  
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Prospective Candidates for 2020 Foundation Board & Officers Slate 

Rebecca Berry, AIA, LEED AP BD+C 

Finegold Alexander Architects 
Principal, President, Sustainability Dir. 

Rebecca Berry, AIA, LEED AP BD+C is a Principal and leads the higher education and municipal practice 
areas. She is also Sustainability Director at Finegold Alexander  with 15 years of experience managing a 
variety of higher education, civic, and residential projects, including: Boston University’s Kilachand Hall, 
the Alice K. Wolf Center in Cambridge, the Royal luxury housing in Boston, and the B’nai Jehoshua Beth 
Elohim Synagogue in Deerfield, Illinois. Rebecca is a volunteer and former Americorps member, and 
served as a designer and construction supervisor with Habitat for Humanity in the United States and 
abroad. She earned a BS in Art & Design, a BS in Political Science and Master of Architecture from 
Massachusetts Institute of Technology where she received the Alpha Rho Chi medal, a national award in 
recognition for service. She is a registered Architect and LEED Accredited Professional. She received the 
2014 Banker + Tradesman – Women of Fire award. 

Greg Bialecki 

Redgate 
Principal 

Greg directs site acquisition, due diligence and financing activities for investment projects. He is skilled 
at identifying promising sites for new urban neighborhoods and creating development outcomes that 
work for all constituencies. Greg also serves as a member of the Investment Committee. Greg has over 
30 years of experience in real estate development within both the public and private sectors, with a 
focus on the planning and permitting of large-scale, mixed-use urban redevelopment projects. Prior to 
joining Redgate, Greg served as Cabinet Secretary for the Executive Office of Housing and Economic 
Development for the Commonwealth of Massachusetts and was actively engaged in promoting mixed-
use transit-oriented developments that included multifamily housing. Under Greg’s leadership, his office 
received the Robert C. Larson Workforce Housing Public Policy Award from the Urban Land Institute in 
2013. 

43



Bud Ris 

Barr Foundation 
Climate Advisor 

Bud Ris served as a senior advisor on Climate at the Barr Foundation from 2015-2016, focusing on a 
climate resilience project for Boston’s Green Ribbon Commission and working with Barr’s Climate team 
on strategic planning. He brings deep expertise in the Greater Boston climate arena, having served on 
various advisory boards for both the mayor and the governor on climate-related issues. He also serves 
on the City of Boston’s Green Ribbon Commission, Boston’s Climate Action Plan Steering Committee, 
and the Downtown Waterfront Municipal Harbor Plan Advisory Committee. Prior to Joining Barr, Bud 
was president and CEO of the New England Aquarium in Boston from 2005 through 2014. He previously 
led the Union of Concerned Scientists for 22 years. In both capacities he led a number of national 
climate-change initiatives. 

Proposed Slate of 2020 Officers 

Chair  Ted Touloukian AIA 

Vice Chair Bennet Heart 

Past Chair Laura Wernick FAIA 

Treasurer Eric Krauss 

Secretary TBD 

BSA Board Liaison TBD 
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PROPOSED BOARDS AND EXECUTIVE COMMITTEES SCHEDULE FOR 2020 

Recommended 2020 Joint BSA/AIA and BSA Foundation Board Meetings 

Thursday, January 30 Joint Board Dinner/Social 6:00 – 8:00 pm 
Friday, January 31 Joint Board Retreat 8:30 am – 5:00 pm 
Thursday, September 10 or 17* Joint Board Meeting 8:30 – 10:30 am 

*whichever date is not selected for Big Sibs (Rosh Hashanah is September 18 – 20)

Recommended 2020 BSA/AIA Board Meetings 

Thursday, February 27 Board Meeting TBD 
Thursday, April 30 Board Meeting TBD 

• Recommendations for voting on AIA and Report from Honors & Awards Committee
Thursday, June 11 Board Meeting TBD 

• Reports from Nominating Committee
Thursday, October 15 Board Meeting TBD 

• Budget Meeting
Thursday, November 12  Board Meeting TBD 

• Board and Executive Director Assessment

Thursday, December 17  Annual Meeting  6pm 

Recommended 2020 BSA Foundation Board Meetings 

Wednesday, March 4 Board Meeting TBD 
Thursday, June 4 Board Meeting 8:30 – 10:30 am 
Thursday, October 8 Board Meeting 8:30 – 10:30 am 

• Budget Meeting
Wednesday, November 18 Board Meeting TBD 

• 2021 Governance, E.D. Review

Joint Ex. Com Meetings  BSA/AIA Ex Com Meetings BSA Foundation Ex Com Meetings 
January 21 8am January 7 8am January 14  8am 
February 18 8am 
March 17 8am March 3 8am March 4 
April 21  8am April 30 
May 19 8am May 12 8am 
June 16  8am June 11  June 4 7:30 am 
July 21 8am 
August 18 8am 
September 15 8am September TBD (budget) September TBD (budget) 
October 20 8am October 15 October 8 7:30 am 
November 17 8am November 12  November 18  
December 15 8am December 17 5pm  December 1 8am  
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S:/shared/governance/bsaandfoundation/jointexecutive/executivedirectorgoalsprocess 

Framework for E. D. Goals 2020 

1. Similar format to the 2019 goals – matrix that identifies chapter, public and joint goals that are
based upon the organization’s goals moving forward.

2. Framework based upon the scorecard, evaluation and matrix categories:
a. Five Organizational Goals: Practice Excellence, Design & Construction Excellence,

Civic/Policy/Advocacy, Design Education, Community Design
b. Operations: Membership, Communications, Organization, Governance, Financial,

Fundraising & Business Development, Administrative and Human Resources.
3. Will incorporate the 2019 reforecast, 2020 budget and 2021-24 financial forecast as well as

business plan.
4. Will include feedback from the 2019 BSA/AIA and BSA Foundation Executive Director

assessments in December(?).
5. Currently meeting with staff to review their plans for 2020, goals and expectations by December

6. These are included in the ED goals matrix. Managing Directors and Directors are asked to use
a matrix to specify goals and to prioritize for 2020 and forecast impact out to 2024. Goals will be
reviewed and revised in December.

6. December 17 Joint Executive Committee meeting will include a high level strategic discussion
about the 2020 Executive Director goals.

7. Late December/early January a draft prepared of the goals matrix prepared and sent to BSA/AIA
and BSA Foundation Executive Committees by January 14.

8. January 21 Joint Executive Committee meeting includes review, feedback and edits to the 2020
Executive Director goals.

9. End of January the goals are shared with the BSA/AIA and BSA Foundation Boards.

Include priorities and what are the key areas of milestones 
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